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Are you ready to offer bite-size eLearning experiences to your audience? Before you begin, read these 6 microlearning FAQs to brush up on the microlearning basics. I’ll also explore the benefits, examples, and limitations of this memory-boosting ID strategy.
Microlearning is one of the top eLearning trends in your industry. And for good reason. It allows you to create memorable eLearning content on a tight eLearning budget, in a fraction of the time. Microlearning also improves knowledge retention and recall for your online learners, which helps them overcome challenges and achieve goals. Here are the top microlearning FAQs that every eLearning pro should know:
1. WHAT ARE THE PRIMARY CHARACTERISTICS OF MICROLEARNING?
One of the most well-known traits of microlearning is its time limit. Most microlearning online training resources require just a few minutes to complete, which makes it more convenient for your online learners. However, there a number of key characteristics to consider:
A. GOAL-CENTERED
Each microlearning online training resource must focus on a specific learning goal or objective. For example, improving task proficiency or building an essential skill. Since microlearning happens in brief bursts, there isn’t enough time to cover multiple subjects or desired outcomes.
B. EASILY ACCESSIBLE
Most microlearning online training content is mobile-friendly. This is due to the fact that online learners access these online training resources on-the-go. For example, they use their smartphone to learn more about products while they are helping a customer. As such, many eLearning professionals use responsive design tools to create microlearning online training materials.
C. SELF-CONTAINED
Microlearning online training activities should include a complete learning unit. In other words, online learners must be able to get all the information they need to understand the topic. That said, microlearning needs a more complicated Instructional Design for complex or involved subject matter.
D. SITUATIONAL
In most cases, online learners use microlearning online training content to address a certain problem or need. As an example, you run into an obstacle when you try to repair your computer. This prompts you to look up short eLearning videos, articles, and online training tutorials. These microlearning online training resources give you the information you require to finish the task, and you didn’t have the time to enroll in a full-length eLearning course.
2. IS MICROLEARNING A “STANDALONE” ELEARNING SOLUTION?
First and foremost, microlearning is a powerful reinforcement tool. It gives online learners the ability to brush up on their skills and refresh their knowledge. However, it must be part of a comprehensive eLearning plan. Unfortunately, microlearning is not a standalone online training solution that will instantly bridge gaps and boost company profits. That said, you CAN create a comprehensive eLearning course using microlearning online training resources. For example, compile a microlearning online repository and allow employees to create their own learning path. They can pick-and-choose the eLearning activities and modules that align with their goals.
3. WHAT ARE THE TOP BENEFITS OF MICROLEARNING?
These are just a few of the advantages associated with microlearning:
A. PERSONALIZES THE ELEARNING EXPERIENCE
Think of microlearning as fragments that can be pieced together. Every online learner has unique needs, preferences, and goals. Microlearning gives them the power to pick the pieces that are relevant to them. For example, online learners who are struggling with the eLearning course can use microlearning tools to fill in the gaps. They are also able to access the online training resources whenever it’s most convenient for them.
B. PROVIDES “MOMENT OF NEED” SUPPORT
Microlearning is timely. It also concentrates on one specific idea at a time. Therefore, it’s the ideal “just-in-time” online training tool. Employees get the information they require quickly so that they can go about the rest of their work day. They don’t need to wait until the next scheduled online training session, as they have microlearning online training resources that are readily available.
C. CATERS TO DIFFERENT LEARNING PREFERENCES
From brief online training tutorials and product demos to virtual simulations, microlearning caters to a broad range of personal preferences. Visual learners may prefer having access to online presentations and infographics, while audio learners may prefer accessing podcasts. Every member of your audience receives the individualized online training they require when they need it the most.
4. WHAT ARE THE LIMITATIONS OF MICROLEARNING?
Microlearning is targeted. As such, it’s not the best choice for involved subject matter that requires more time to master. For example, health and safety online training that involves several compliance online training courses, activities, and assessments. There isn’t a suitable amount of time to cover every idea and concept. Microlearning is bite-sized and easily digestible, which isn’t conducive for comprehensive coursework. If you did try to fit complex topics into a microlearning format, there is a high chance to get lost, unless your eLearning course is very structured, and each microlearning unit is linked to a specific learning objective.
5. HOW DOES MICROLEARNING IMPROVE KNOWLEDGE RETENTION IN ELEARNING?
Microlearning breaks the subject matter into easily digestible components that online learners can consume over time. There is no need to keep up with their peers, as they are able to go at their own pace and reflect after each eLearning activity. As a result, online learners are more likely to remember what they’ve learned and recall it in real world settings. Microlearning content is also more engaging. Online learners have the ability to focus on specific concepts that are relevant to them.
6. WHAT ARE SOME EXAMPLES OF MICROLEARNING ACTIVITIES?
The possibilities for microlearning are virtually endless, as you can use a variety of multimedia elements to develop your online training resources. Here are just a few prime examples of microlearning activities that you can incorporate into your eLearning course design:
· Online training tutorials that walk online learners through every step of the process.
· Serious games that focus on a vital skill.
· Pop quizzes to test online learners’ knowledge to determine strengths and weaknesses.
· Branching scenarios that feature real world characters and situations.
· Infographics to highlight an important trend.
· Podcasts that explore one idea and share tips to help online learners achieve their goal.
Microlearning makes online training more engaging and memorable. However, it’s not the ideal solution for every task, topic, or skill. Ultimately, microlearning is great for reinforcing key concepts and refreshing skills. It can also help your online learners explore subject matter on their own so that they can overcome everyday challenges.
Do your online learners need quick and convenient microlearning resources? Read the article 10 Microlearning Activities To Add To Your eLearning Library to get ideas about 10 microlearning activities that are just right for your bite-size eLearning library.
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    Free eBook: Microlearning  -   A Beginner's  Guide To Powerful Corporate Training  
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When was the last time you sat down to read a manual to assemble a kit or repair  something? When did you last read an entire article in your favorite   journal or pen a  mail to your friend? Everything has now become short  – and by extension –   fast. In  today’s fast - paced world, time is that elusive goldmine  –   hard to capture and tame,  yet highly desired.       By   Christopher Pappas   June 12, 2017     https://elearningindustry.com/free - ebook - microlearning - a - beginners - guide - to - powerful - corporate - training   Microlearning  -   A Beginner's Guide To Powerful Corporate Training   As interests and preferences gain widespread acceptance, they pervade all  areas of our   lives, and corporate training is no exception. Short, focused online  learning bytes are now becoming the preferred norm of learning.   Microlearning  is a learning strategy that delivers information to learners in comprehensive,  nuggets, each not more than 1 0 minutes.   What is making organizations turn to  microlearning? While there is a plethora of benefits you can read about in the  comprehensive guide   Microlearning  -   A Beginner's Guide To Powerful  Corporate Training , I will emphasize 2 main factors here. Since microlearning  offers learning in standalone chunks , employees can access:      Individual modules when they need to look up specific learning points  –   this  saves time and improves knowledge retention.      The modules on mobiles and multiple devices  –   this offers performance  support and increases the reach of train ing   GET THE FREE EBOOK   Get the eBook  Microlearning: A Beginner’s Guide To Powerful Corporate  Training  
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Monday 28 March 2016     10 Microlearning - Based Training Benefits   In this article, I will outline why “less is more” and touch upon the top 10  benefits of microlearning - based training.   What Is Microlearning?   Microlearning   is a short, focused learning nugget (often 3 - 5 mins long or  shorter) that is designed to meet a specific learning   outcome. It can be used to  offer formal training but it often finds a wider usage in informal training  (with a focus on performance gain).   Typically designed in rich media formats, it is a learner - centric approach that  provides just - in - time training that  is available on multiple devices (extending  to Tablets and Smartphones besides Desktops and Laptops). All these aspects  ensure that it can be easily accessed, quickly completed, and applied by the  learners.  
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10 Microlearning-Based Training Benefits

In this article, I will outline why “less is more” and touch upon the top 10 benefits of microlearning-based training.

What Is Microlearning?

Microlearning is a short, focused learning nugget (often 3-5 mins long or shorter) that is designed to meet a specific learning outcome. It can be used to offer formal training but it often finds a wider usage in informal training (with a focus on performance gain).

Typically designed in rich media formats, it is a learner-centric approach that provides just-in-time training that is available on multiple devices (extending to Tablets and Smartphones besides Desktops and Laptops). All these aspects ensure that it can be easily accessed, quickly completed, and applied by the learners.

Why Is Microlearning Suddenly In News?

Many of us may be familiar with the exponential nature of forgetting. As you see from this diagram featuring the “Forgetting Curve” (by Hermann Ebbinghaus), we forget 80% of what we learned in 30 days!

[image: EI Design Forgetting curve]

Microlearning can be used very effectively to create sticky learning experiences thereby flipping the “Forgetting Curve” to a “Retention Curve”. This can be achieved by offering Microlearning nuggets in a learning path to:

1. Supplement or reinforce the primary, formal training.

2. Extend formal learning through Performance Support Tools (PSTs).

3. Trigger behavioral change (leading to a transformational gain).

What Are The Benefits Of Microlearning-Based Training?

There are several benefits of microlearning-based training. Let’s take a look at these from both learner as well as business perspectives.

Benefits Of Microlearning-Based Training For Learners: 

1. Learner-centric.
Microlearning nuggets appeal to learners as they empower them and give a higher control in defining a personalized and flexible learning path. The varied formats used to create these nuggets are more likely to match individual learning styles.

2. Just-in-time.
This is probably the biggest benefit for the learners. These nuggets are available to them precisely at the moment of their learning need. They are also available on demand (learners can pull them rather than being pushed into going through them).

3. Accessible.
Microlearning can be designed for multi-device delivery (from desktops and laptops to tablets and smartphones) thereby providing higher flexibility to learners to learn when they need and on the device of their choice.

4. Rich media.
The design formats of microlearning include rich media formats that lead to better retention of knowledge.

5. Less time consuming.
Microlearning is ideal for adult learners with a shorter attention span and appeals to millennial learners .

Benefits Of Microlearning-Based Training For Business: 

1. Affordable and agile.
Due to short training duration, the microlearning costs are lower than traditional eLearning. They can be created and deployed much quicker than traditional eLearning.

2. Shorter development cycle.
On account of the run length and the typical formats used to develop microlearning, these assets have a much shorter development cycle.

3. Easy to update.
Microlearning nuggets can be updated and corrected quickly to enhance their impact.

4. Wider application.
Microlearning can be applied for formal learning or as Performance Support Tools (PSTs). You can use these nuggets as stand-alone assets or they could be part a series of microlearning courses.

5. High impact.
By definition, microlearning nuggets are designed to meet a narrow but specific outcome. This has a positive impact on learning and application. They can be used very effectively to bring about behavioral change.

I hope this article was useful in recognizing the power of microlearning-based training. This approach will help your learners get just-in-time training in formats that are easy to learn and apply. This will certainly result in performance gain and increased productivity.

If you have any questions, do contact me.
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Organizations today are witnessing a huge rise in the number of Gen Y employees (also called the Millennials; birth years ranging from the early 1980s to the early 2000s). In fact, according to Pew Research Center, almost every third American employee is a Millennial.

These Millennials have grown up in the lap of technology and are adept at embracing the latest gadgets and technological advancements. They have a natural aptitude for games, a healthy competitive spirit and very short attention spans. They also have to deal with a whole new gamut of health and psychological issues such as sedentary lifestyles, extreme peer pressure and depression, to name a few.

Add to this mix the inherent challenges of the sales force – tight deadlines, exhaustive product lists, huge amounts of information to be retained, aggressive sales targets, huge territories to be covered, highly informed customers – and you will get an idea of the conditions under which the Gen Y sales force needs to operate.

[image: How Learning Takes Place for Millennials at Workplace]

If they are to beat these factors and emerge victorious, they need continual knowledge reinforcement. One-off training interventions and bulky product manuals won’t do the job; even lengthy e-learning courses fail to engage learners and render knowledge transfer ineffective.

Training interventions meant for the Millennials will be effective only they are personalized to suit their sensibilities. The flexibility of Micro learning offered by e-learning makes it a very good training mechanism for Millennials.

Let’s see how micro learning addresses the needs of the Gen Y sales force:

Capture Attention

E-learning supports the development of micro modules, each of which is self-standing, comprehensive, focuses on 1-2 learning points, and exceeds not more than 10 minutes. These learning bytes are a very effective medium of addressing the dwindling attention span of the Gen Y sales force.

Short, crisp online modules facilitate maximum knowledge retention and offer learners the scope to assimilate knowledge, internalize it and apply to their jobs. When developed in accordance with good instruction design principles, these online modules can pack lots of information visually and help employees retain a lot of information in a very short span of time, compared to boring PDFs and manuals.

Provide Ease of Access

E-learning, through micro learning offers a two-pronged benefit. First, Gen Y love gadgets and are always using the latest releases. E-learning courses being multi-device and multi-browser compatible can be accessed from any device – PCs, Laptops, Mobiles, Tablets, iPads, Smartphones – and on any browser.

Second, sales people are always on the move and as such, can’t afford to be tethered to their desks and complete a training module when their presence is required at the client site. In this scenario, multi-device and multi-browser compatible micro modules come to their rescue. Sales people can access these modules on-the-move, at their convenience, even when travelling to meet a client, or while waiting for them. 

Provide Just-In-Time Support

Micro modules can be used very effectively to provide just-in-time support to sales people, especially on complex topics such as product demonstrations, comparisons with competitor product specs, etc.

Assembly, repair, replacement, and disassembly procedures are often quite complex and difficult to reproduce from memory. Similarly, given the wide range of products, it is extremely hard – if not impossible – for sales people to know how exactly each specification of each product is different from that of competitors.

Here, micro modules can be leveraged to offer just-in-time support. You can have a series of modules where one deals with product assembly/disassembly, another on repair and replacement procedures in the form of short videos.

Yet another module can present a comprehensive comparison of a particular product (each specification) with that of competitors’ products in the form of Flash Cards, using visual cues, etc.

These online modules can be accessed by the sales force at the point of need, thereby maximizing the impact of training.

These micro modules can also contain just precise information such as replacement procedures and provide auxiliary information (such as the number, type, and sizes of each spare part available) as downloadable PDFs and Word documents. These job-aids can be downloaded by learners and referred when needed. They thus supplement learning and avoid the need for searching through huge product manuals.

Test Knowledge through Games

Micro modules can also be used to test Gen Y on what they’ve learnt through their favorite medium –games. Since product data is highly technical and detailed, fun assessments reinforced with proper feedback will further facilitate knowledge retention.

For example, instead of having a routine drag and drop or matching assessment to test learners on product features, the same can be designed as a match the tiles game. Providing a Leaderboard will go a long in cultivating a healthy competitive spirit and motivating Millennials to do better and beat their peers.

Online micro modules are best suited to meet the diverse needs of the Gen Y sales force, right from capturing their attention to imparting knowledge on the move to providing auxiliary support and testing knowledge. So the next time you have a product training program, try out micro learning and experience the goodies it has in store.

Though micro learning is still in the nascent stage, it is being adopted by organizations across the world for its ease of use and impact on learning. In 2015, IBM introduced the micro learning mobile app ‘Snappico’. As the name suggests, the app offers micro learning cards on a wide range of topics – one card per day – and is currently available only for iPhones.

Videos are yet another great way to use micro learning. In fact, TED, the global platform for sharing ideas, has been doing this since long and has a huge repository of animated videos on a wide range of subjects.

Want to share your insights about micro learning? Please do so through our comments section.

- See more at: http://blog.commlabindia.com/elearning-development/microlearning-for-geny-sales-team?utm_campaign=blog&utm_source=hs_email&utm_medium=email&utm_content=27782636&_hsenc=p2ANqtz-_qd8mAkhmcIusxh-s7ejN61D3Sa01EnwngYqHfRqtklLSwDDcS3VSyD98T7XKNT6uxD_W7enoLiKbTRa6bLPfEShxYFFGUwUCVWrE2nKQuRUn8aPQ&_hsmi=27782636#sthash.kmJRTvEJ.dpuf
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Bite-sized online training is gaining in popularity with modern learners; here are 3 reasons they want bite-sized online training that is less than 10 minutes long.
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Why Modern Learners Want Bite-Sized Online Training 

A study from the Rapid Learning Institute found that 94 percent of learners prefer modules less than 10 minutes in duration (particularly for soft-skill topics), and 65 percent said most online training modules contain too much information. With these statistics in mind, let’s look at 3 reasons why bite-sized online training is popular with modern learners.

1. Modern Learners Have Less Time To Consume Training.

Instead of allocating employees with extended blocks of study time, employers are now squeezing training into gaps in employees’ schedules. This is making long, 60-minute training modules difficult to consume. Modern learners now need shorter sessions (10-15 minutes) that they can quickly complete inside their gaps at work.

A great example of this is the JJVC’s Eye Education app, built using Elucidat's eLearning authoring tool. This app contains a number of accredited 10-minute courses, each one allowing time-poor eye care professionals to complete training that is necessary for their ongoing professional registration.

This bite-sized training was so successful, JJVC saw a 740% increase in course completions over a 12-month period.

[image: jjvc-why-elucidat]

2. Modern Learners Have Shorter Attention Spans.

A PricewaterhouseCoopers study has found that Millennials (those born between 1980 and up to the late 1990s) already form 25 percent of the U.S. workforce, and by 2020 will form 50 percent of the world’s workforce.

Millennials’ brains aren’t different from the generations who went before them, but Millennials do have different expectations of how their media is served up and the contexts in which they consume it. For example, they have never known life without (relatively) quick internet, instant information retrieval, and media on demand. They have always been connected with their social circle 24/7 and do most things with at least one internet-connected screen in front of them.

This means that there’s always something vying for a Millennials’ attention, and if their current task is taking too long or doesn’t actively engage them, they’ll soon move on to something else. Even under the best circumstances, you can only expect people to concentrate for about 20 minutes.

The solution? Create bite-sized online training like this What are you doing for the environment? example (created by Elucidat). Each module contains a small nugget of information that can be completed easily in under 10 minutes. Modern learners love this type of training because they can quickly complete each nugget without being distracted.

[image: environment-example]

3. Modern Learners Love Mobile Learning.

Modern learners enjoy consuming training on their mobile devices. But reviewing learning material on small screens can make it harder to focus for extended periods of time. Imagine the difficulty of concentrating on a lesson on a smartphone for 40 minutes while being jostled on the morning commuter train. Modern learners want you to break modules into smaller, more meaningful chunks.

A great example of bite-sized mobile learning is Open University’s To Lie or Not To Lie. Each bite-sized nugget tackles a deep subject and only takes around 15 minutes to complete on a tablet or smartphone screen.

[image: tolie-nuggets]

Related: Why mobile learning is important (4 reasons)

Final Thoughts

I’ve shared 3 compelling reasons why modern learners want bite-sized online training. Will you ignore these statistics or will you adapt to what the modern learner wants?

As a training provider, bite-sized online training isn’t hard to produce. In fact, authoring tools like Elucidat offer a simple solution to help you quickly build and maintain smaller, bite-sized modules.

Click here to take the 80-second tour of Elucidat.
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    The Importance of Microlearning in  eLearning Design   by   ELB   Guest   Author   | Mar 2, 2016 |   eLearning ,   Featured ,   Instructional   Design   Resources ,   Resources   | 1   comment     If you search for a definition of “microlearning ” in Merriam - Webster’s online dictionary, you won’t  find one. The way I describe microlearning is a brief, succinct learning activity that:      Requires a short amount of time      Covers very specific topics      Exists (often) as part of a larger curriculum   These “kno wledge nuggets” (as I’ve heard them referred to) are a natural fit for eLearning design  that’s focused on meeting the needs of the modern learner, in any environment by providing just - in - time training.   Modern   Learners   Today’s learners (myself included) are   often overwhelmed with too much information. We’re  distracted by competing priorities and are impatient to get the information we need. When you  incorporate microlearning into your eLearning course design, you’re able to meet the needs of  your learners by   providing bite - sized pieces of information that are easy to digest.   Digital   Environment   Thanks to the technology available via smartphones, tablets, laptops, and other forms of   mobile   delivery , microlearning can take place anywhere and at any time. This makes it easy to deliver  training in a retail environment, a classroom, a hospital, corporate office, or anywhere a WiFi  connection is available. Learners can access t he information they need, whenever they need it — and thanks to the brevity of microlearning, it’s easy for designers to update or replace content to  ensure it reflects the most current information.  
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If you search for a definition of “microlearning” in Merriam-Webster’s online dictionary, you won’t find one. The way I describe microlearning is a brief, succinct learning activity that:

· Requires a short amount of time

· Covers very specific topics

· Exists (often) as part of a larger curriculum

These “knowledge nuggets” (as I’ve heard them referred to) are a natural fit for eLearning design that’s focused on meeting the needs of the modern learner, in any environment by providing just-in-time training.

Modern Learners

Today’s learners (myself included) are often overwhelmed with too much information. We’re distracted by competing priorities and are impatient to get the information we need. When you incorporate microlearning into your eLearning course design, you’re able to meet the needs of your learners by providing bite-sized pieces of information that are easy to digest.

Digital Environment

Thanks to the technology available via smartphones, tablets, laptops, and other forms of mobile delivery, microlearning can take place anywhere and at any time. This makes it easy to deliver training in a retail environment, a classroom, a hospital, corporate office, or anywhere a WiFi connection is available. Learners can access the information they need, whenever they need it—and thanks to the brevity of microlearning, it’s easy for designers to update or replace content to ensure it reflects the most current information.

Just in Time Training

I recently had a microlearning experience when I found that my car battery was dead. In order to learn how to jumpstart the dead battery, I didn’t use the manual that came with the jumper cables. I didn’t reflect on what I’d learned in my Driver’s Ed class a few (ahem) years ago. Instead, I stood next to my car (okay, it’s a minivan) with my smartphone and watched a video a few (okay, three) times. Thanks to that just-in-time training, I was able to successfully start my car battery. (Insert audience applause here.)

It’s the same with your learners– they want access to training that’s just in time, when they need to perform a certain task, or that helps them grasp a new concept. eLearning courses allow you to take the concept behind quick instructional videos and make them more interactive. The goal of delivering just-in-time training remains the same, but thanks to checks for understanding and interactive elements, it’s even more likely that your learners will be able to use and retain the information you’ve provided.

Not all training content fits into microlearning. But, look for places where you can incorporate and utilize this approach. Your organization and your learners will surely reap the benefits when just in time learning content is accessible at any time and from anywhere.

[image: LizSheffieldBio]Liz Sheffield is a freelance writer with a background in training and development. She specializes in writing about everything related to the human side of business. You can contact her viaLinkedIn or Twitter.
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The Art of Creating Short, But Effective eLearning Courses

Posted by Karla Gutierrez on Thu, Feb 25, 2016 @ 12:13 PM

[bookmark: _GoBack]As eLearning has evolved, in recent years there’s been a move toward microlearning. Organizations are embracing shorter and more abbreviated learning, in a move toward greater efficiency. Not only are shorter eLearning courses less time consuming, but what organizations are finding is that they’re also more effective.'

Today’s learner has less time and a shorter attention span, making it unrealistic to assume employees can sit for an hour or more to complete an eLearning course without interruption. This is what’s driving the shift toward just-in-time, bite-sized learning.

The thought is that it’s better to engage a learner for 10 minutes of truly productive learning time where information is absorbed and retained, as opposed to presenting them with an hour-long course that has no impact.
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Microlearning – or e-learning that’s short, fast-paced and highly focused – is a growing trend in workplace training. The main arguments in its favor go something like this: Modern learners have shorter attention spans; they have less time to devote to training; and they want to be able to access training anytime, anywhere.

But do shorter bursts of learning get better results? And how are assessments best utilized in a microlearning environment?

An e-learning study conducted in Germany attempted to shed light on these questions.

The research

Researchers designed an e-learning course that lasted 50 minutes in total. The course was divided into 16 chapters, or modules, each about three minutes long.

The researchers created a multiple choice question for each module. These questions were written to check for understanding and reinforce the key concept of the chapter. After a question was answered, the learner received feedback about why their answer was right or wrong.

Before taking the course, participants were divided into three groups – short, medium and long.

The short-duration group watched the modules one at a time – in three-minute increments – with a multiple-choice question appearing immediately at the conclusion of the module.

For the medium-duration group, the course was broken into quarters – they watched four modules, lasting about 12 minutes, then received four questions, and so on.

The long-duration group’s course was divided in half – about 25 minutes each. They watched eight modules, followed by eight questions, and did so again.

After finishing the modules and practice questions, all participants were given a final assessment.

There was very little difference between the short and medium groups’ scores. But the long-duration group performed much worse, scoring 20 percent lower than the other two cohorts.

Short and quick

Researchers suggested several reasons for why the short and medium groups outperformed the long-duration learners.

First, the shorter bursts of learning created less cognitive load, allowing learners to better process and integrate the information into their memory.

Second, the practice questions required rapid recall soon after the initial learning experience, which helped learners solidify the new information in their minds. In contrast, researchers found that the long-duration learners had to frequently go back and rewatch the module in order to answer their questions. Because they received so much information in one sitting, they couldn’t remember what they had learned. They relied on the module to bail them out, which leap-frogged over the effortful recall that helps lock in learning.

And third, answering questions right after learning and getting immediate feedback helps learners feel like they’re making progress. It boosts learners’ confidence, clears up misunderstandings and keeps trainees on track. Without this timely assessment and feedback, learners may forget what they’ve learned, continue to believe misunderstandings or disengage with the learning experience.

Check out the Leadership & Management Rapid Learning Center FREE. Get instant access to a collection of 6- to 10-minute, mobile-friendly modules perfect for training supervisors and managers throughout your organization.

Takeaways

Create microlearning experiences. Whether you are using e-learning or not, consider building short bursts of training – or breaking large courses down into shorter increments – so that learners can more easily absorb the information. This cuts down on cognitive load and aids the processing of new knowledge.

Assess frequently. Use assessments to check understanding and reinforce what’s important. In e-learning, create a quiz or other assessment for learners to take quickly after a module ends. For in-person training, ask your learners questions early and often to ensure they are on track. These informal assessments reinforce your key concepts, and you can also use them to reveal misunderstandings and correct them.

Provide timely feedback. Similar to the study, give your learners feedback as quickly as possible. Assessments help trainees stay focused and build confidence. Uncertainty can undermine learners’ confidence and lead to confusion and disengagement.

Source
Kapp, F., et al. (2015). Distributing vs. blocking learning questions in a web-based learning environment. Journal of Educational Computing Research, 51(4), 397-416.

- See more at: http://rapidlearninginstitute.com/training-insights/e-learning-study-short-bursts-rapid-assessments-boost-learning/#sthash.rqbFYsAi.m4DCenUk.dpuf
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Free eBook: Microlearning - A Beginner's Guide To Powerful Corporate Training
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When was the last time you sat down to read a manual to assemble a kit or repair something? When did you last read an entire article in your favorite journal or pen a mail to your friend? Everything has now become short –and by extension– fast. In today’s fast-paced world, time is that elusive goldmine – hard to capture and tame, yet highly desired.
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By Christopher Pappas

June 12, 2017



https://elearningindustry.com/free-ebook-microlearning-a-beginners-guide-to-powerful-corporate-training

Microlearning - A Beginner's Guide To Powerful Corporate Training

As interests and preferences gain widespread acceptance, they pervade all areas of our lives, and corporate training is no exception. Short, focused online learning bytes are now becoming the preferred norm of learning. Microlearning is a learning strategy that delivers information to learners in comprehensive, nuggets, each not more than 10 minutes. What is making organizations turn to microlearning? While there is a plethora of benefits you can read about in the comprehensive guide Microlearning - A Beginner's Guide To Powerful Corporate Training, I will emphasize 2 main factors here. Since microlearning offers learning in standalone chunks, employees can access:

· Individual modules when they need to look up specific learning points – this saves time and improves knowledge retention.

· The modules on mobiles and multiple devices – this offers performance support and increases the reach of training

GET THE FREE EBOOK

Get the eBook Microlearning: A Beginner’s Guide To Powerful Corporate Training

Get going with this free eBook to discover everything about Microlearning's versatility and ubiquity.

Your sales rep is waiting to meet a prospect and wants to check some updated product specs he is not very confident of. What would you have him do? Leaf through your product manual searching for a bland table of specs or access a well-designed, engaging infographic on his smartphone? You know what the smart choice is!

Some things to be aware of…

Just as everything that glitters is not gold, everything small is not microlearning.

a. Microlearning modules have to be structured logically such that while being standalone, they offer comprehensive information on a specific topic.

Say you want to train employees on using the new ERP, microlearning comes in handy to provide them short 2-min videos of the steps to execute each task. A series of these videos will provide a comprehensive view of the tasks associated with each role.

b. Each module has to be designed according to instructional design and adult learning principles, addressing a variety of learning styles, to appeal to adult learners.

If you have a 1-hour online course on sexual harassment, breaking it into six 10-min modules can’t masquerade as microlearning. Each module will have to be treated instructionally, based on its content. For instance, the module dealing with the types of harassment can have scenarios to help learners identify the same, while the module dealing with the process of filing a complaint can have infographics on the process and contact information.

c. While microlearning is a good means to reinforce learning, it won’t serve the purpose when learners require comprehensive training on several learning points, at once, in a single course.

As discussed earlier, a sales rep can look up a particular piece of information he is remotely familiar with, in an infographic. However, microlearning won’t suffice when he has to learn something completely new like about a new product, for the first time. That’ll need a detailed online course or a blend of other delivery formats.

The Various Facets Of Microlearning

All this sounds promising. However, does microlearning take place only through online modules? If this is what you are asking, the answer is a happy ‘No!’

Microlearning is very versatile and can be delivered in several interesting formats such as:

· Online courses.

· Videos.

· Infographics.

· Interactive PDFs.

· Whiteboard animations.

· Quizzes/gamified assessments.

· Mobile apps.

Deciding where to use which asset will entail a careful analysis of your audience, their learning need, and the purpose of the microlearning nugget.

Microlearning In Corporate Training

Now to the interesting and crucial part – where can microlearning be used? I would like to give a two-pronged answer to this question. Before that, I would like to remind you that microlearning works best with a blend of other training delivery mechanisms.

1. Types Of Training

Microlearning can be used for all types of training delivered through the online medium. From product and process training to safety and software training, microlearning accommodates all subjects.

For a glimpse of how it can be used, check this micro table.

		S.No

		Training Type

		Some Ideas



		1.

		Product

		Product demonstration videos, online comparison charts



		2.

		New Hire

		Infographics on the company vision and mission, welcome video by the CEO



		3.

		Compliance

		Online scenarios to help learners build their decision-making skills





2. Stages Of The Learning Cycle

From pre-training to reinforcement, microlearning, can be used in all stages of the learning cycle. Use it for:

1. Pre-training.

· Inform learners of what to expect from a training session – through a video.

· Provide the facts and theory prior to a workshop – through an online module.

· Check existing knowledge prior to training – through online assessments.

2. During training.

· Demonstrate product operation in the classroom – through a video.

· Explain complex topics – using animations.

3. Post training. 

· Check understanding/application of skills learned – through gamified assessments.

· Provide reference material learners can access after training – through eBooks, interactive PDFs.

4. Performance support.

· Offer resources for on-the-job access and reinforcement – through videos, flash cards, infographics.

Microlearning packs quite a punch when it comes to corporate training. While organizations gain in terms of improved efficiencies due to the high impact and availability of training, employees will enjoy learning – when needed, in their preferred formats, in a short duration, and on preferred devices. What I’ve covered here is the tip of the iceberg. For more on microlearning, check the free eBook Microlearning - A Beginner's Guide to Powerful Corporate Training.

Related Articles:

1. What Is Microlearning And What Are The Most Important Microlearning Features?

2. 4 Fundamentals Of A Microlearning Strategy
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Believe it!

Call center employees love their jobs. They are not bored nor do they think that their work is pointless. Creating a good working atmosphere is an important part of a supervisor’s function. Employees have to be prepared to work hard, be able to adapt to difficult and stressful situations and show initiative. They also have to remain calm and collected and not get discouraged by difficult customers. Needless to say, call centers maintain a fast pace and ever changing environment more often than not. So, how can we make training quick, fun and engaging? Attention spans are short. New technology continues to advance, introducing a digital skills gap costing the U.S. economy $1.3 trillion annually in lost productivity. What is the answer? Microlearning!

What is Microlearning?

Microlearning is the process of learning through short, easy to understand units. This type of training is perfect for a fast, dynamic work environment that needs employees to learn new information at a moment’s notice. Microlearning addresses the needs of learners that needs to retain information quickly while being engaged in the learning process. At our company, we use quick 1 to 3-minute eLearning modules or videos, to break down complex ideas and skills into simple learning topics. We call them Learning Bytes. Microlearning has helped us address short attention spans, rapid technology changes and training that can’t keep up the pace. Trainers enjoy microlearning because it reinforces key concepts.

[image: Effective Communication Learning Byte]

Screenshot from the Effective Communication Skills Learning Byte

Observed benefits

One key benefit to Microlearning has brought to our call center environment is the ability to train and learn without a heavy impact on employee productivity. “Microlearning is characterized by low time commitment, small chunks, short effort and narrow topics—but is complex as a whole.” (Hug & Friesen, Didactics of Microlearning, 2007) Businesses love the fact that Microlearning has helped them reduce training time and costs while their employees remain and improve productivity. Every year U.S. businesses spend over $160 billion on employee learning and training, classroom training is time-consuming and sometimes not as effective as it could be.

[image: Empathy]

Screenshot from the Empathy Learning Byte

How is this possible?

Bite-sized eLearning content helps the learners access small chunks of information that are current and meaningful to their day to day job. It can be accessed instantly anytime from anywhere. Learners can stay at their desks and access our training library to review what’s new or just refresh their memory on a forgotten process. There is no need to walk into a classroom for training. It can be right at the agent’s desk.

Learners love it

Our Learning Bytes have been a complete success with the front line agents.

· Bite-sized content enables learners to view and digest information quickly and just in time.

Engaging:

· Microlearning concentrates on the key facts that are relevant to the learner

· It is visual/interactive

· Less than 5 minutes, to avoid mental burnout

Helps knowledge retention:

· Microlearning can yield an average of 4-5 learned takeaways from a series of units

· Diverse enough to cater to multiple learning styles

Easy to deploy to all learners

· Convenient for learners to access at their schedules

· Participants can guide themselves for their customized needs creating a unique journey to knowledge

It Simply Works

Keep it short and engaging. Shorter means:

· More engagement

· More progress completion

· More knowledge retention

· More application on the job

Microlearning has been shown to achieve higher rates of improvement in performance, value and return on investment. The bite-sized units can be designed and developed faster and with less manpower than traditional training.

[image: Marie]Marie Ferrer is the Senior Director of Training at Great Learning Works. Marie spearheaded innovative training programs in a variety of Call Center Environments. Marie’s expertise is providing training and motivation to companies within a high-paced environment. Her creative approaches to training changed the way virtual companies approach agent training. 

Great LearningWorks is an innovative leader in virtual learning and development in the workforce. We provide and develop a fully customizable training program to mirror any corporate culture and learning style. Our services include Instructional Design, Facilitation, Blended Learning programs and more.
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There was a time, not so long ago, when the thought of allowing 
or even encouraging learners to use mobile devices such as 
smartphones or tablets was unthinkable. Trainers used a mix of 
instructor-led classroom training and computer-based learning 
as the cornerstone of a learning and development (L&D) 
program. Having a learner with a device in hand in the name of 
learning used to be unheard of.


e Learning “on the go”, as it were, flipped the script. Instead 
of devices being undesirable, they became more embraced 
and encouraged in eLearning programs, and their apps 


are expected to grow to USD$61B in the next year. Not only have 
L&D leaders learned that devices can be leveraged to facilitate a 
variety of modalities and moments of learning – including on the 
job, at the point of need, and through social interaction – they’ve 
also realized learners (especially millennials, which are the largest 
segment of the workforce in North America) are joined at the hip 
with their devices. 


“Within the chaotic learning environment, 
the biggest priorities within technology are social 


and mobile solutions.”
Brandon Hall Group 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%


Source: 
2016 Brandon Hall 


Group Learning 
Technology


Study. Used with 
permission.


Social/collaborative tools 43%


Mobile delivery 41%


Data analytics 36%


Virtual classrooms 29%


Content management 28%


THINGS HAVE CHANGED
TOP 5 LEARNING TECHNOLOGY PRIORITIES
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T oday it is becoming increasingly hard to discuss mobility 
in eLearning without mentioning its rising star of a cousin: 
microlearning. The nutshell version of microlearning is that 


it allows learners to digest learning content in simple, short, bite-
sized nuggets of lessons that leverage multimedia elements to get 
simple concepts across. If you’ve ever seen a video on Facebook 
that teaches you how to make a recipe in under 60 seconds, you 
have the right idea.


Microlearning uses the fact attention spans have been diminishing 
in this post-information age. Instead of sitting down for 90-minute 
courses in a classroom over days or weeks, learners now absorb 
information in kernels of knowledge that can be absorbed on the 
spot, at the point of need. 


This won’t replace classroom learning; That will always be a part 
of the L&D recipe. But the effectiveness of microlearning cannot 
be denied. When microlearning is paired with mobile learning, 
the potential explodes. Imagine an in-training safety specialist, 
for example, executing their first site safety inspection. They can 
recall elements of what they learned in classroom training, but not 
everything. So, they use their mobile phone, access their LMS, and 
instantly find relevant checklists and short videos. Not articles. Not 
PowerPoint presentations. Not guides. Just short, relevant, bite-
sized, digestible content. 


MOBILITY AND MICROLEARNING – NATURAL BEDFELLOWS


“When microlearning is paired with mobile learning, the potential explodes.”
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87% = 
“Smartphone Never Leaves My Slide”


My smartphone never leaves
my side, night or day


When I wake up, the first thing
I do is reach for my smartphone


I spend more than two hours 
every day using my smartphone


In the next five years, I believe 
everything will be done on mobile device


87%


80%


78%


60%


MILLENNIALS = LOVE THEIR SMARTPHONES…


Source: KPCB, Zogby Analytics


T here is also an important role of mobility in helping 
streamline learner experience (LX). Learners used to learn 
with instructors, textbooks, and on-the-job training. In an 


era where a learner can glance down at his or her smartphone 
and execute course activities right as they are, in the exact 
environment they exercise job functions and learn and absorb 
critical information at the point of need, why would we turn to 
textbooks at all? (But of course they will always have their place.)


Learners are glued to their devices. Among millennials, which 
increasingly dominate the workforce, most say their smartphones, 
for example, never leave their side.
Smartphones, tablets, and even other devices like smartwatches 
will play an increasingly relevant role in eLearning on the job. 
As a result it is incumbent on the progressive L&D professional 
to develop a learning strategy that takes mobile elements into 
account.


W hat’s also important in this combination of mobility 
and microlearning – and often overlooked – is 
the importance of offline capabilities. While we 


commonly find that all of our devices are generally connected, 
all of the time, there are some industries, such as oil and gas and 
shipping, where a lack of connectivity is a part of reality. There 
are also times in all industries where offline functionality is a 
current reality. Think of when we are on airplanes or in remote 
locations around the globe.


As a result, it is imperative to have offline access to course 
material that can then sync to the online LMS once 
connectivity is reestablished. This enables users to learn 
through microlearning programs, on the go, even when they 
lack connectivity.


OFFLINE FUNCTIONALITY


FACILITATING LEARNER EXPERIENCE



https://www.docebo.com/





Copyright © 2017 Docebo - All rights reserved. To contact Docebo, please visit: www.docebo.com 5


MarketsandMarkets forecasts the global gamification market to grow from 
USD 1.65 to USD 11.10 billion by 2020


CAGR of 


46.3%


W e’ve heard of “smart, connected” 
toothbrushes that track dental 
habits to monitor hygiene, with 


“points” and “badges” for brushing, and 
“trophies” and “levels” for consistent behaviour. 
It’s an incentive-based system that has been 
applied to eLearning, and it increasingly aligns 
perfectly with the mobile approach.


With a progressive LMS, learners can get 
points, badges, and trophies for achieving and 
surpassing goals and doing better than their 
immediate competitors. From badges and 
boards to keys that open learning doors, there 
are a myriad of game mechanics to consider 
when designing your online training course.


Gamification is, pardon the pun, a game 
changer. People are competitive by nature 
and like to get rewarded for what they did and 
how they performed. This element introduces 
competition that leads to interaction and 
motivation within a training program.


MOBILITY, MEET GAMIFICATION


Every aspect of eLearning that is delivered and received 
through a mobile device overcomes an element of friction. 
When learners have to go back to a stationary computer 


console or, worse yet, a piece of paper, a textbook, or an individual 
instructor, they’re less likely to report progress and ultimately 
feel gratified by their efforts. When microlearning elements are 
combined with mobile accessibility, the potential of eLearning 
progress accelerates and improves learner experience overall.


Learn today what an immeasurable eLearning experience 
can offer with a free trial of Docebo. 


No credit card, no cost, and no commitment required. 


START YOUR FREE TRIAL
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There is a huge shift in the profile of employees in organizations today. They have less time on hand, huge deliverables and responsibilities, and need to keep pace with changing times and business needs. Formal, annual training programs are just not enough to keep pace with the need for constant learning



[image: Photo of Ayesha Habeeb Omer, Ph.D]

By Ayesha Habeeb Omer, Ph.D

June 30, 2017



https://elearningindustry.com/most-important-microlearning-features

Exploring Microlearning And Microlearning Features

For the super busy employees of today, learning must be short, concise, and available at the time of need. Ideally, this learning should be made accessible from anywhere and on any device that employees prefer. These changing demands of learners have given rise to a new trend of learning through small nuggets of online courses: Microlearning.

GET THE FREE EBOOK

Get the eBook Microlearning: A Beginner’s Guide To Powerful Corporate Training

Get going with this free eBook to discover everything about Microlearning's versatility and ubiquity.

What Is Microlearning?

Microlearning refers to the learning strategy that delivers learning content to learners in short, bite-sized, and easily digestible learning nuggets. A microlearning module is focused on meeting one specific learning outcome, by breaking down a large topic into numerous bite-sized modules and allowing the learner to take them in the order of their choice.

Although the concept of learning in smaller bites has been in existence for a long time, many of us were oblivious to its influence as a potent tool for employee training. Fortunately, it has now gained immense popularity in the fields of corporate training and education.

7 Important Microlearning Features

Microlearning is not all about the smaller size of training modules, or about being compact. There is more to it. Here are a few features of microlearning that make it an ideal training strategy for employees.

1. Helps Learners Achieve One Learning Objective At A Time

A learning objective is a statement which defines what the learner will be able to do or know after completing the training. While an eLearning course deals with multiple learning objectives, microlearning deals with only one performance objective per module. This ensures that learners take one step at a time so that they clearly understand it, before moving to the next one.

2. Provides Specific And Targeted Information

Any training program includes 2 types of information – need-to-know and nice-to-know. Where eLearning covers both of them, microlearning mostly offers need-to-know information. This saves a considerable amount of time and makes microlearning modules specific, to the point with targeted information. It eliminates the confusion of what is important and what is not, and gives only so much information that is needed to get the job done.

3. Addresses Short Attention Spans

Be it in the form of a video or podcast, an infographic or an interactive PDF, with only one performance objective per module and targeted information, microlearning is so structured that learners need not invest more than 8-10 minutes to complete a module. Usually, it is much less than that. This feature of microlearning makes it ideal for today’s learners with short attention spans and tight schedules.

4. Is Accessible On All Mobile Devices

You need not go to a computer always to access a microlearning module. Typically, all microlearning modules are designed so that learners can access them on any mobile device – smartphones, tablets, notebooks, or iPads. Also, the short duration of the modules makes it feasible for mobile access.

5. Comes In Various Formats

A microlearning module will not always necessarily be in the form of a traditional eLearning course. They can be independent learning units in any form such a short video, an infographic, a podcast, quiz, scenarios, whiteboard animations, interactive PDFs, or games. This will help eliminate the monotony in training programs and increase the interest levels of learners.

6. Can Be Used At Different Stages Of The Learning Lifecycle

The beauty of microlearning is that you can use it as a standalone training delivery mechanism or blend it with your overall training strategy and use it anywhere in the learning cycle.

1. Offer a pre-test before a formal training program to gauge learners’ prior knowledge or inform employees of what they can expect from the course (pre-training).

2. Provide additional references, examples, and activities during the training program.

3. Reinforce knowledge after the training program (post-training).

7. Microlearning Modules Can Be Standalone, Or Part Of A Larger Repository Of Learning Assets On A Topic/Subject

Microlearning nuggets can be standalone, without the need to access any other training modules to understand the topic. Or, they can support the usual training, adding interaction to the otherwise one-way communication.

Short duration, targeted information, any device access, performance support, and fluidity to fit anywhere in the learning cycle – these features of microlearning make it a great corporate training solution for employees. Microlearning also helps flip the forgetting curve to the retention curve. To know more about microlearning, download the free eBook Microlearning: A Beginner’s Guide To Powerful Corporate Training.

Related Articles:

1. Free eBook: Microlearning - A Beginner's Guide To Powerful Corporate Training

2. [bookmark: _GoBack]4 Fundamentals Of A Microlearning Strategy
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What Is Fundamental To A Microlearning Strategy?

Think about where you get most of your knowledge nowadays. Most likely, it would be from something short and snappy –a poster or a video– you saw on the internet, rather than from reading a book or even a paper. This, in a nutshell, is what microlearning is; bytes of information provided in an engaging and interactive way.

GET THE FREE EBOOK

Get the eBook Microlearning: A Beginner’s Guide To Powerful Corporate Training

Get going with this free eBook to discover everything about Microlearning's versatility and ubiquity.

This is what is happening with corporate training as well. Tedious classroom training sessions, lengthy employee manuals, and standalone eLearning courses are quickly being supplemented by the learning method of today’s millennial generation i.e., microlearning.

Microlearning refers to presenting learning in short nuggets of 3-5 minutes long (or even shorter), with a specific focus and to meet a specific learning objective.

It can be used for both formal and informal training, with the aim of improving employee performance. No matter what form of training microlearning is used to facilitate, one fundamental holds true every time. A single microlearning module cannot be used to convey a complete lesson.

However, several such modules (with each one undertaking a specific learning point), can be successfully used as supporting pillars for a full-fledged eLearning course. Below are some of the ways through which microlearning modules are best suited to be part of a bigger, full-fledged e-course:

1. Gamified Learning

Microlearning nuggets can be used as gamified, scenario-based learning, developed ideally for the mobile app format, to supplement the larger eLearning course. Learners will be required to make necessary choices as per the scenario to advance through the course.

The gamified approach not only makes the learning process fun; it also gives learners a practical application of their knowledge from the main course. This reinforces concepts and results in better knowledge retention. The gamified scenario is tailor-made to suit organizational goals.

2. Short Videos

Videos are a godsend for microlearning modules. Videos use high-impact, organization/topic-specific visuals to reinforce ideas conveyed in the larger eLearning course. Use videos to depict situations to help users connect with their learning better. Video-based scenarios combine the interactivity and power of two very strong learning mediums, creating a lasting impression in the minds of learners.

Microlearning nuggets can also be packaged as interactive videos. Learners can pause or playback a video as required, to get a better grasp of the subject matter. You can even use simple whiteboard animation videos to break up difficult or boring concepts from the larger eLearning course.

3. Interactive PDFs/eBooks

Nothing is more irritating than going through a lengthy document on the small screen size of your smartphone. A microlearning module that uses an interactive PDF or eBook saves you the headache of reading extensive documents on your phone or tablet. Interactive PDFs or eBooks have information from the larger eLearning course packaged in small bits.

Combine that with user-friendly navigation and appealing visuals – they act as an integral addition to the main learning program. Make eBooks multi-document compatible to ensure that all your learners get the same flawless experience across all their devices. Interactive PDFs can also be used to deliver performance support by presenting quick tips, checklists, and fact sheets.

4. Infographics

Using infographics as microlearning assets is ideal for catering to short attention spans and offering quick reference materials. Infographics convey the essence of the larger eLearning course that learners might have just undertaken. It distills the main points from the course and presents it in a visually attractive manner.  The minimal use of text and appealing visuals helps the learner digest information quickly to effectively reinforce the larger chunk of information they just witnessed.

Infographic microlearning modules greatly increase the value of the main course by covering all the key points once more in a single glance. Owing to its attractive packaging, learners never shy away from viewing an infographic.

Microlearning is indeed the future of learning. Modern learners are hard pressed for time and their attention span is short. They want bite-sized information that is focused, and can be absorbed on the go, at any point of time, on any device. To achieve this desired result, microlearning must be efficient and engaging.

The design has to be visually appealing and the content precise, leading to the rapid attainment of expected learning outcomes. However, it should be remembered that microlearning is not a substitute for traditional online training, rather a complementary part of a larger learning program.

Related Articles:

1. Free eBook: Microlearning - A Beginner's Guide To Powerful Corporate Training

2. What Is Microlearning And What Are The Most Important Microlearning Features?
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What is microlearning and what are its critical components? Is the microlearning approach right for your organization? And, finally, how can you develop a successful microlearning strategy? Read on to find out.
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Microlearning Techniques: Getting Started With Microlearning

There are 3 elements that define microlearning. With rare exceptions, these 3 criteria will positively impact your creation of training solutions. In this article we will explore these criteria, along with some critical steps for developing a successful microlearning strategy for your organization.

GET THE FREE EBOOK

Free eBook - Microlearning Techniques: Driving Results By Empowering Learners

Microlearning has become increasingly relevant as technology changes the way we learn and work.

3 Critical Components Of Microlearning – Case Study

We’ll use the example of one of our clients, Dominos, to demonstrate how the 3 components of microlearning should be intertwined. Perhaps the characteristic most commonly thought to be essential to microlearning –brevity– is a result of the first two elements. When you ensure that a module is strategically designed to focus the activity to achieve a specific objective, you will create something shorter than traditional training.

1. Microlearning Is Targeted To A Specific Performance Objective

Microlearning is, by its nature, specific in what it is trying to accomplish. One microlearning module is aimed at introducing one concept, changing one behavior or exploring one idea – in short, it is linked to one performance objective. Dominos has created micro courses that are each targeting something specific, such as food waste reduction or a decrease in pizza remakes.

2. Microlearning Includes A Focused Learning Activity

To accomplish that specific objective, microlearning uses a single learning activity. It might be a game, a discussion, or an interactive video, but that activity is focused on just one behavior or concept. To meet their objectives, Dominos' courses were designed as games, with each game helping employees learn one aspect of how to quickly and accurately make pizza.

3. Microlearning Is Usually Part Of A Larger Strategy

Finally, microlearning does not typically exist on its own. It should be part of an organization’s broader strategy. Rather than simply slicing and dicing a 2-hour course into shorter segments, those microlearning elements should be used strategically to complement a broader learning strategy. Although Dominos' games are all microlearning courses, they contribute to a larger vision for how to improve performance and use training to support and help drive the future of the brand.

Is Microlearning Right For You?

Microlearning may be right for your organization if:

· Your company’s products or services are updated frequently,

· You are introducing new systems or processes,

· Your goal is to manage change,

· Your employees have different levels of knowledge or skills, or

· Completion rates are key to success.

However, even if microlearning will work well for your organization, don’t jump into design thinking it will also be a quicker, cheaper version of traditional training. AllenComm’s CEO Ron Zamir says “Microlearning is not so much about short versus long. It’s about distinct content pieces versus broader training”. While microlearning is great for flexibility and agility, being able to create great, targeted content can take just as much or more development time than longer, but broader, training. At AllenComm, we find microlearning especially helpful for customer education and change management projects. Because of client and learner needs, we now have microlearning or micro elements in roughly 70% of our projects, up from 20% just five years ago.

4 Steps For Developing A Microlearning Strategy

Use these 4 steps to guide your development of a microlearning strategy.

If you’re new to microlearning, Ron recommends starting with a prototype that can provide a “wow factor”. A successful first microlearning initiative will help you obtain buy-in for future projects. It's also a best practice to manage microlearning content outside your Learning Management System – perhaps on a website or portal that can be used on other systems. Doing so will allow you to use Google Analytics to gather data to demonstrate the return you’re getting on your investment. And you will get a return on that investment. Whether you have a small budget for a simple series of short discussion activities or a larger budget for more complex content like games and interactive videos, microlearning can drive results by empowering your employees with the access to and control over information they want in a 21st-century workplace.

1. Assess. 
Assess your organization’s needs and determine what behaviors you are trying to change with microlearning.

2. Evaluate. 
With which courses or modules are your learners typically less engaged? What specifically is causing this disengagement?

3. Map. 
Choose a design that can be used in a variety of different ways and for a variety of topics. Broad applicability can save time and money.

4. Define. 
What are your budget, timeframe and internal resources? Invest more on the initial design, because you will probably reuse it later.

If you want to know more about microlearning, download the free eBook Microlearning Techniques: Driving Results By Empowering Learners now.
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What Are 3 Vital Microlearning Tips And Examples

Why is Google so popular? The majority of the population uses Google because it answers our questions. Wherever we are, whatever we wonder, Google is the instant, all-knowing oracle. So, what you should do in order to attract your audience's  interest follows:

1. Give Answers

The experience of 'Googling' follows what is known as the "3 S approach":

· Situation.
You’ve got a problem.

· Seek.
You try to find out how to fix it.

· Solution.
You fix it.

So, how does microlearning fit into this? What microlearning is not is a large course chopped up into lots of different sections. Just because the content is delivered in a smaller format, doesn’t make it 'microlearning'.

Microlearning is tailored to the learner’s specific needs, and great thought should be given to how content is delivered. Relate this back to the "3 S approach"; the content needs to identify the learner’s chosen topic and provide them with engaging and digestible advice, activities, and resources needed to embed the learning.

2. Meet Your Audience’s Needs

To make sure that your microlearning is truly useful to your learners, ignore the wealth of content you might have at your disposal. Don’t be tempted to include anything and everything under the sun, regardless of whether it’s relevant or not.

Instead, concentrate on collating learning resources that specifically address the learner’s chosen topic and provides answers to the questions they may have.

When it comes to the format of your content, depending on your audience and objectives, the approach you take will differ. Here are 3 microlearning examples to give you some inspiration about the different ways microlearning could be served up:

Personalized Diagnostics

Help your learners assess their current capabilities to find out where their strengths and areas for improvement lie, curate learning content and resources and serve it up in a way that will help them capitalize on these.

This Time Management Toolkit is a great example of a personalized diagnostic.

[image: https://elearningindustry.com/wp-content/uploads/2017/11/2fab69aa6817f20c5b80ab3de7faa204.png]

Digital One-Pagers

This digital resource from Elucidat makes the pre-boarding process simple but informative for new starters to the company. It’s a brilliant example of how you can get straight to the point, whilst highlighting essential resources in a way that’s engaging for the learner.

[image: https://elearningindustry.com/wp-content/uploads/2017/11/f13db9a5d780ebd80b949b4c36493350.png]

Masterclasses

A masterclass could be around 2 or 3 minutes long and designed to achieve one specific outcome for the learner. Group them together to create a series of around a particular topic. Check out this eLearning masterclass as an example.

[image: https://elearningindustry.com/wp-content/uploads/2017/11/e05a1ce7dffc353cc702a2edb62c7345.png]

3. Think About The Big Picture Too

A plus side of using microlearning is that your content can become a part of a learner’s longer-term improvement strategy as they come back to learn new things at different times.

You can help your learners build on their skills and competencies in manageable chunks. As a result, they’ll keep coming back to you for more. That’s why a holistic approach to microlearning is a good one to take.

Get 5 more tips to make your microlearning strategy really deliver.
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Preface
As an Instructional Designer and Learning Strategist at EI Design, I am always on the lookout for new 
possibilities and approaches to help us create more engaging learning experiences. 


While the concept of content chunking to create short trainings has been there for decades, Microlearning 
is the flavour of the season and for several good reasons. 


Through this eBook, I provide several insights on Microlearning and why this should be a significant 
part of your learning strategy. I have structured the eBook into the following 7 sections that would 
address the complete spectrum of your queries. 


Towards the end of the eBook, I have 
provided additional collateral. This includes: 


1.	Webinar Recording: How You Can Use 
Microlearning To Improve ROI.


2.	Recommended Reading: Listing of my 
articles on Microlearning. 


Section 1
Relevance of Microlearning Today.


Section 2
Microlearning Basics. 


Section 3
Microlearning Benefits.


Section 4
Is Microlearning Right for You?


Section 5
Application of Microlearning.


Section 6
Design and Deployment of 
Microlearning.


Section 7
Impact of Microlearning and 
What More Is Possible.


The section on Application of Microlearning is the richest section that shows you how exactly 
you can use it in your organisation for formal training as well as for Performance Support 
(just-in-time learning aids).







How will this eBook help you?
Through a series of questions and answers, this eBook A Micro Guide To Microlearning: Create Macro 
Impact With Micro Nuggets addresses the typical questions you may have as you look at adopting it as a 
significant part of your learning strategy. 


I also share several examples that will help you understand how you can use Microlearning based training 
for your varied corporate training needs. 


The eBook addresses several questions including: 


What is the relevance 
of Microlearning 
today and why is it the 
flavour of the season?


Microlearning sounds 
a lot like Just-In-Time 
learning of the past. What 
are the differences?


What are the benefits 
that Microlearning 
offers (to learners and 
to businesses)?


Is Microlearning 
relevant only for 
the millennial 
workforce?


Can Microlearning 
impact the ROI?


What more is 
possible with 
Microlearning?


How can you 
use Microlearning in 
corporate training? 
When should you not 
use Microlearning?


What is 
Microlearning?


How can you 
determine if 
Microlearning will 
work for you?


Why is 
Microlearning 
gaining 
momentum?


How should 
Microlearning 
be designed?


What are the 
formats in which 
Microlearning can 
be deployed?







Sections Menu
Select each section to learn more.


Section 1:
Relevance of 
Microlearning Today.


Section 2:
Microlearning Basics. 


Section 3:
Microlearning Benefits. 
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Is Microlearning Right 
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Section 5:
Application of 
Microlearning.


Section 6:
Design and Deployment 
of Microlearning.


Section 7:
Impact of Microlearning 
and What More Is 
Possible.
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Section 1
Relevance of Microlearning Today







Relevance of Microlearning today
What is the relevance of Microlearning today and why is it the flavour of the season?


We live in a world full of distractions and dwindling attention spans. Both these raise questions on how your 
learning strategy should be updated to offset these challenges. 


Let’s take a look at this and some of the associated challenges more closely to determine what approach 
would offset these.


Section 1


Limited attention spans 
The proponents of the 90/20/8 rule have made interesting observations about human 
attention spans. According to them:


•	 People are completely alert and attentive in the first 8 minutes. 
•	 Once 20 minutes go by, the attention level starts showing a dip. 
•	 Once they hit the 60-120 minute range, the alertness level completely drops.


Challenges 


Dwindling attention spans  
If the findings of a study by Microsoft are to be believed, the human attention span 
(8 seconds) is lesser than that of a goldfish (9 seconds). 


The Forgetting Curve  
Then there’s the “Forgetting curve” too that postulates that we forget nearly 80% of what 
we learn in 30 days if there is no reinforcement.


These three challenges are very real and need to be addressed for learning to be sticky, 
easy to apply on the job and show a demonstrable gain that businesses want to see.
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What are the additional challenges that L&D professionals face?


Section 1


Pressure on 
training budgets: 


This is a challenge we all 
are familiar with. With 
variables in the global 
economy, there is an 
increased pressure on 
training budgets. This 
leads to an increased 
need to maximise the 
impact of the budgets 
you get. 


21 3 4


Demonstrate 
impact on 
business and 
positive ROI on 
training: 


Budgets are hard to 
come by and when they 
do get allotted, they 
come with the related 
commandment – “Thou 
shall make the most 
of these and generate 
the required ROI”. It’s a 
double whammy that 
L&D professionals are 
up against so often – 
obtain budgets and 
then make sure that 
every penny spent 
results in a better 
return on investment 
for the organisation. 


Increasing 
millennial 
workforce and 
the challenge of 
“one size does 
not fit all”: 


Times are changing 
and so is the learner 
profile. Millennials are 
becoming a significant 
part of the workforce in 
several organisations. 
This learner group in 
particular has a short 
attention span and 
traditional learning 
methods do not 
quite resonate well 
with these learners. 
Their preferences 
and expectations are 
different. With this 
learner group coming 
into the picture, there is 
a consensus growing in 
the learning industry of 
an overhaul of learning 
strategies and the 
need to design learning 
approaches that appeal 
to them. 


Innovative 
approaches - 
quick to deploy 
and update:


To bring about higher 
learner engagement, 
L&D professionals 
need to keep investing 
in training approaches 
that are not only 
innovative but quickly 
deployable. Also, the 
solutions should offer 
the flexibility of quick 
updates. 







What do learners want?


Section 1


The wish list from learners is:


Microlearning based training to your rescue!


Flexibility to learn 
on the go (trainings 
must run on their 
smartphones and 
tablets)


Must be fun (not 
preachy or boring) 


Must be short and 
effective


Must be packaged 
for easy application 
on the job


Let’s see how Microlearning can come to your rescue:


To begin with, you can use Microlearning to supplement your formal trainings. This way, you can 
ensure that the reinforcement provided in the form of Microlearning helps learners retain the 
learning you offered them through the formal training.


A key feature of Microlearning is that it is short and learners would usually finish going through a 
Microlearning nugget within a 3 to 5 minute window. This way, it helps you negate the impact of 
the “Forgetting Curve” and offset the attention span challenge.


Short trainings then translate into faster completions, thereby fetching you better completion 
rates. There’s plenty more to Microlearning and the series of questions and answers that follows 
will help unravel each of these aspects one after the other. 







Section 2
Microlearning Basics







What is Microlearning?
As the name suggests, Microlearning is learning in micro bites. It is a short learning nugget that a learner 
would usually complete between 2 to 5 minutes to achieve a specific learning objective.


While Microlearning nuggets can be used for both formal and informal learning, they are used 
more often for just-in-time learning purposes (as Performance Support Tools). 


They offer multi-device compatibility and appeal to learners because of the rich media format usage.
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Easy to internalise
They should be short enough for learners to consume them easily in one go.


Available to learners precisely at the time of their need  
The Microlearning experience should be such that it helps learners on the job at the 
moment of their need.


Designed to enable learners to act and practice 
The Microlearning experience should be action-oriented and help learners practice what 
they’re learning. 


2


1


3


How micro can you go with Microlearning?
The idea behind creating effective Microlearning nuggets is to keep them as crisp as possible 
while ensuring that they are long enough to adequately cover a learning objective. 


While there’s no perfect length as such for Microlearning, ideally they should be: 







What is not Microlearning?
Microlearning is not just breaking down a 10-hour training into small pieces. 


It’s an action-oriented approach of offering bite-sized learning that gets learners to learn, act and practice. 


The ideal way to go about creating Microlearning nuggets is to identify the larger learning 
objective and then drill down at micro levels.
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They are typically designed to address a definite learner need or a specific problem. 


Microlearning sounds a lot like Just-In-Time learning of 
the past. What are the differences?
Just-In-Time learning is normally associated with the concept of Performance Support rendered through 
Performance Support Tools or PSTs.


They are normally not tracked by LMSs and are designed to support the formal training (tracked by LMSs). 


They are almost always embedded in the learner’s work-flow. In other words, they are used for informal 
training. PSTs use Microlearning based formats.


Microlearning nuggets on the other hand are short training nuggets that address a specific learning outcome. 
They can be used to provide both formal training as well as Performance Support or informal training. They 
can also be used to support ILT/VILT sessions.







Section 3
Microlearning Benefits







How does Microlearning empower learners?
With Microlearning, learners get a chance to apply their learning as they are doing their work. The transfer 
of information happens at a desired level and at the learners’ own pace. Besides, Microlearning empowers 
learners in the following ways:


Section 3


Learner-centric: Microlearning nuggets can be embedded in a learning path in a flexible way, 
letting learners choose what they want to learn and when on the device of their choice. They also 
help address the different learning styles and preferences that learners have and bring in an 
element of personalisation in the learning.


What are the benefits for learners? 
The key benefits of Microlearning from the learners’ perspective are:


It provides them with the flexibility to learn on any device, whenever they want to.


It avoids them the hassles of logging in to an LMS and then going about their learning. 


It provides them access to the learning material within their workflow.


Just-in-time: Microlearning nuggets make great Performance Support Tools (PSTs) to help learners 
apply the learning precisely at the moment of their need.


Accessible: With every passing day, learners are getting more access to mobile devices such as 
tablets and smartphones. Microlearning nuggets can be easily made available to learners on the 
device of their choice.


Rich media: Learners today are used to viewing pieces of information in various rich media formats. 
The flexibility Microlearning offers in this regard helps meet learners’ expectations to have an 
engaging experience.


Less time consuming: Microlearning nuggets can be completed quickly. The learning as a result is 
more effective and beneficial for learners.







What are the benefits for businesses?
The key benefits of Microlearning for the businesses are:
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Why is Microlearning gaining momentum? 
Some of the reasons why Microlearning based training is gaining momentum are:


•	 Mobile Learning or mLearning is being increasingly used today.
•	 You can develop and update Microlearning nuggets quickly.
•	 It offers the flexibility to be used for both formal and informal training needs.
•	 It results in higher completion rates and higher impact.
•	 It is perfect for learners with low attention spans.
•	 It finds takers in the millennial generation and other learner profiles.


Affordable and agile: Organisations need not spend a bomb on Microlearning nuggets. 
Studies reveal that organisations end up bringing down the development cost by 50% with 
Microlearning at a development speed of +300%.


Shorter development cycle: As Microlearning nuggets are short, it doesn’t take long to build 
them. This short development cycle results in lesser expenditure and a quicker turnaround time 
for organisations.


Easy to update: The short turnaround time factor comes into play in case of updates to be made 
to the nuggets as well. As they are short, it doesn’t take long to fix/update them, thereby providing 
organisations with an obvious advantage. 


Wider application: You can use Microlearning nuggets for both formal and informal training needs. 
They offer you the flexibility to use them as Performance Support Tools (PSTs), as standalone learning 
nuggets or as part of a series of courses. You can also offer them through an LMS or integrate them in 
the learning path of a learning portal.


High impact: As Microlearning nuggets help achieve a specific learning objective, they help create a 
high impact as learners get to learn exactly what they needed. 







Section 4
Is Microlearning Right for You?







How can you determine if Microlearning 
will work for you?
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As you analyse your training needs to determine what can be delivered 
through Microlearning, remember that this format is considerably 
different from the traditional eLearning format. 


Hence, you need to evaluate the suitability at multiple stages (during TNA, 
pre-planning, development and deployment).


Here is my checklist that you can use at various stages:


Step 1


Step 2


Step 3


Learning outcome and if the content can be mapped 
effectively to a Microlearning format


1.	Is the learning need specific and not too complex?
2.	Can the learning objective be met in one glance/short time?
3.	Can you filter out the redundant/unnecessary content and retain 


only the need to know information?


Design and Development
1.	Have you decided on the medium/format to be used? 
2.	Can the learning outcomes be achieved through the chosen format? 
3.	Do you have rapid development measures in place to ensure that 


the Microlearning nugget can be developed and updated quickly?


Further value-adds
1.		Is your intended Microlearning nugget searchable?
2.		Is your Microlearning nugget contextual (providing the greater 


picture)?
3.	Does your Microlearning nugget provide cross-references to the 


related Microlearning nuggets?







Section 5
Application of Microlearning







Is Microlearning relevant only for the millennial workforce?
Microlearning nuggets are designed in a way that appeal to millennials. However, their appeal extends beyond 
the millennial generation and they find takers in all learner profiles as they:


•	 Save learners’ time and offer them the advantage of completing the learning quickly
•	 Offset the challenge of dwindling attention spans
•	 Can be taken on the device of learners’ choice
•	 Need not be taken through an LMS
•	 Can be made available within the learners’ workflow


How can you use Microlearning in corporate training?
You can use Microlearning for varied corporate training needs, including:


1.		Formal training 
2.		As a supplement to formal training
3.		To supplement/reinforce online and ILT trainings (pre and post)
4.		As just-in-time learning aids
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When should you not use Microlearning?
Microlearning may not work in a few situations where the training program at hand is too complex and 
where it makes more sense to present the training as a single larger learning unit. 


Otherwise, Microlearning can be applied to almost all training programs in the form of standalone nuggets 
or as a series of nuggets threaded in a learning path.


Their widest adoption continues to be as Performance Support Tools or PSTs (just-in-time learning aids).


Examples on how you can use Microlearning for your 
varied corporate training needs
Let me now showcase a few examples on how you can use Microlearning for diverse training requirements. 
I am banding these examples under three categories:


Microlearning for 
formal training


Microlearning nuggets 
as Performance Support 


Tools (PSTs)
What more is possible?
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Part 1: Microlearning for formal training


This is a portal-based Induction solution featuring Microlearning nuggets that we have rolled out internally. 
The larger learning objective here is to help learners (new joinees) know our organisation better and we have 
drilled down the smaller learning pieces in the form of Microlearning nuggets (videos, PDFs, PPTs, reference 
resources and so on) woven in a learning path. 


Learners can take the program on the device of their choice. The solution features elements of 
personalisation (learners can customise their profile, choose an avatar, upload their photo and share 
a description about themselves), Gamification (learners get to play a game to test the knowledge they 
have gained at the end of every stage) and Social Learning (learners can like a post or a video and drop in 
their comments for the same) that makes the Induction experience fun-filled and engaging for learners as 
opposed to going through a set of boring documents upon joining.


Example 1 – Induction


Section 5







Part 1: Microlearning for formal training


We built this Microlearning nugget to convey the key aspects of Time Management using the scenario-based 
learning approach. A short intro sets the context of what to expect over the next 10 minutes. The objectives 
are further broken into 2-3 minute sessions. 


Instead of diving into theory, the dynamics of the scenario lead the learner to the approach required to 
mitigate similar challenges. To reinforce a crucial aspect (time wasters), we have added a Gamified activity.


Example 2 – Soft Skills
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Part 1: Microlearning for formal training


This Microlearning nugget is on the Compliance subject of Data Security and is part of a larger suite of 
courses on Compliance that we have developed. The information provided is a prequel to a comprehensive 
module on Data Security and provides preliminary information about the subject. The nugget is in a 
responsive web-based training format called Interactive parallax based scrolling that is very popular on 
websites and is now being used as a Microlearning technique. 


The learner needs to basically take a “scrolling” journey. A fictional character of “Data Dave” is introduced to 
the learner at the beginning who takes the learner through three offices with varying levels of data security 
and provides tips and best practices to protect data along the way. 


As opposed to most Compliance trainings that are deemed “boring”, this Microlearning experience featuring 
engaging visuals and conversational language coupled with interactivities at various stages make the 
complete journey engaging.


Example 3 – Compliance training 
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Part 1: Microlearning for formal training


This Application Simulation is based on the “Do It Yourself” concept. It lets learners explore the different 
facets and features of the MS Word application in a simulation environment. To keep the adrenaline 
pumping along the way, the solution features Gamification elements such as Leaderboard, Rank/Scores, 
limited time to finish the activity, minus points if the learners take the HINT or seek SHOW ME assistance 
and so on. To ensure that they don’t feel lost, it features visual cues as well prompting the learner to click 
on the right location to proceed.


Example 4 – Application Simulation
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Part 1: Microlearning for formal training


This Microlearning nugget featuring the Interactive Video approach showcases how a relatively dry 
financial concept of Japanese Candlesticks can be brought to life. The video features eye-catching visuals 
in the form of illustrations, icons, graphics, photographs and animations with a voiceover explaining the 
subject playing out in the background.


The interaction points in the video come in the form of options to take notes and voice controls to 
navigate through the video. Learners can either type in their notes or provide feedback by recording their 
voice. Learners can also learn using the drop-down interactivity to choose the right options in a simulation 
designed exclusively to explain the concept of Japanese Candlestick charts.


Example 5 – Professional Skills 
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Part 2: Microlearning nuggets as Performance Support Tools (PSTs)


This Microlearning nugget showcases how we have leveraged the power of the Kinetic Text Animation 
based approach. The video is intended for Instructional Designers and walks them through the workflow 
of creating a storyboard. In addition to kinetic text, icons and animations, we have incorporated voiceover 
for effective reinforcement. The compelling video touches upon all the key aspects of a storyboard 
creation workflow in a span of one and a half minutes and serves as a quick reference material for 
Instructional Designers, especially freshers, to clear their confusions if any.


Example 1 – Professional Skills 
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Part 2: Microlearning nuggets as Performance Support Tools (PSTs)


This Microlearning nugget on Conflicts of Interest at the workplace features a video built using the 
whiteboard animation technique and real-life scenarios. While it re-affirms that conflicts at workplace 
are common and will occur because of different perspectives team members have, it effectively conveys 
the importance of identifying these conflicts and ascertaining ways to resolve them. The short video 
effectively conveys the key aspects related to conflicts of interest with a greater impact that a formal 
training on the same would have created.


Example 2 – Compliance 
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Part 2: Microlearning nuggets as Performance Support Tools (PSTs)


This is a short interactive Microlearning nugget featuring a branching scenario. The intended target 
audience here are Instructional Designers. The learners are introduced to a client who wants to 
convert 120 hours of classroom training to eLearning and is seeking assistance from the learners on 
the right audio strategy to be taken. 


Learners are given multiple options at every step, including seeking inputs from the client on the 
requirement. The exercise tests the learners’ decision-making skills and their understanding of 
the audio strategies. Their answer choices are followed by feedback from the client to help them 
understand/reinforce the right thing to do. A meter on the right displays an emoticon with varying 
moods to indicate the appropriateness of the answer given by the learners and gives the learners 
an indication of how they are faring. The short duration of the nugget also ensures that the learning 
does not become boring and keeps the learners engaged throughout.


Example 3 – Decision making skills (featuring a branching 
scenario)
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Part 2: Microlearning nuggets as Performance Support Tools (PSTs)


This Microlearning nugget uses the explainer video format to introduce/explain the concept of 
Personalisation of eLearning. The video has been built using the illustration/animation technique. 
The video begins with a short context-setting of the concept of Personalisation featuring 
different characters and the character of a narrator who runs the viewers through/explains the 
Personalisation concept to them, making the screen content relevant and visually appealing.  


This video is also a good example of how a case study can be featured in a fun-filled and engaging 
way. While viewers are shown screenshots of a case study on Personalisation of eLearning, the 
look and feel and the overall theme of the video remains firmly in place, making the experience 
different. The use of vibrant colours, characters, objects, images and animations backed by effective 
storytelling and voiceover make this video experience extremely engaging. This kind of format is very 
useful in introducing new concepts/explaining existing concepts to viewers in a short time. 


Example 4 – Explainer Video
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Part 3: What more is possible?


This Microlearning solution features personalisation of learning and elements of Gamification packaged 
as a Mobile App. The App has been built to help learners build their own personal brand by helping them 
understand their strengths and mitigating their weaknesses. 


Learners need to undergo a set learning path featuring Microlearning nuggets such as videos, fun info 
nuggets, interactive content, exercises and quizzes. The solution also facilitates tracking of learner analytics 
to provide recommendations based on usage patterns and viewing preferences and relevance. On the 
dashboard, learners can see their progress, leaderboard and points, social activity, feedback from mentors, 
specific resources or just-in-time aids and so on. The fact that most learners today (especially millennials) 
use mobile devices extensively, this solution makes for a great Microlearning experience.


Example 1 – Mobile App featuring personalisation of learning
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Part 3: What more is possible?


This Microlearning nugget packaged as a Mobile App features a scenario-based assessment game 
serving as an assessment module for the learners as part of a larger learning program on meeting 
customer expectations in the hospitality industry. 


The game lays down the goal for the learners to make their restaurant a 5 star restaurant and requires 
them to meet customer expectations in every scenario to be able to earn the required “stars”. The 
combination of interesting scenarios, the challenges in the form of Gamification and making the right 
choices and the flexibility of learning on the mobile device make this App a high-impact solution.


Example 2 – Mobile App Based Assessment
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Section 6
Design and Deployment of Microlearning







When should Microlearning be designed?
You can go about designing an effective Microlearning experience by following the given steps:


What are the formats in which Microlearning can 
be deployed?
Today, you can take a pick from several engaging and innovative formats. All of these are multi-device 
formats (supported on Desktops/Laptops as well as Tablets and Smartphones). You can pick a particular 
format based on the nature of content and how it should be applied. 


At EI Design, we use most of the popular formats shown here to create engaging Microlearning nuggets 
for formal learning, Performance Support as well as to supplement ILT sessions.


Step 1 Step 2 Step 3


Create the “Master Learning 
Blueprint” for your course and 
define the learning goals. 


Craft the “learning path”. You 
need to then convert your 
master learning goal into 
a series of nuggets. As and 
when your learners complete 
each nugget, they would get 
one step closer to achieving 
the larger learning goals.


Schedule the learning path/
learning journey. Get your 
learners to complete these 
milestones everyday or based 
on their convenient time. This 
way, you can help learners 
reinforce the learning and 
practice what they have 
learned along the way.


1.	Interactive Parallax based scrolling
2.	Mobile Apps
3.	Short videos
4.	Interactive Videos
5.	Whiteboard animations


6.		Kinetic text based animations
7.		Complex Branching scenario based simulations
8.		Infographics
9.		eBooks and Flipbooks
10. iPDFs (Interactive PDFs)
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Section 7
Impact of Microlearning and What More 
Is Possible







Can Microlearning impact the ROI?
Any learning strategy that can impact Recall, Retention and Application will be able to demonstrate a positive 
impact on the ROI. As we have seen so far, Microlearning approaches appeal to the learners, lead to high 
completion rates and package information that can be applied precisely at the time of need. Designed to meet 
the mandates of knowledge acquisition, application and behavioural change, Microlearning based training will 
establish a clear value for the business and ROI.


Let’s take a look at the impact on ROI that Microlearning creates in the light of Kirkpatrick’s model of evaluation. 


What more is possible?
As I have shown earlier, you can opt for a variety of interesting formats (mapping to your content). 


Additionally, you can enrich the Microlearning experience by using it in conjunction with other 
approaches such as:


Kirkpatrick’s 
Model of Traning 
Evaluation 


Microlearning impacts Levels 1 and 2 directly. As a derived gain, it would impact Levels 3 and 4, thereby 
resulting in a positive ROI on training. 


Gamification
Social 


Learning Personalisation
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Webinar Recording
You can take a look at this video of our Webinar on How You Can Use Microlearning To Improve ROI 
for a comprehensive view of Microlearning and how it can help enhance your ROI.


Also Read


1.	3 Killer Examples On How You Can Use Microlearning, Gamification, And Social Learning To 
Engage Millennials In The Workplace


2.	10 Ways To Use Microlearning To Make Your Corporate Training More Effective
3.	How Can You Use Microlearning To Increase Employee Engagement And Performance?
4.	Free eBook: Why You Should Adopt Microlearning Based Training


Summary
In this eBook A Micro Guide To Microlearning: Create Macro Impact With Micro Nuggets, I have 
shared compelling reasons on why you should integrate Microlearning into your learning strategy. 
The various examples I have used showcase how you can use the Microlearning based strategy to 
double the impact of your existing strategy. You will certainly see higher learner engagement, better 
completion rates and higher application on the job.


Do contact me if you need any specific assistance.



https://www.youtube.com/watch?v=D1Z5qRDIvh8

https://www.eidesign.net/engage-millennials-in-the-workplace-3-examples-microlearning-gamification-social-learning/

https://www.eidesign.net/engage-millennials-in-the-workplace-3-examples-microlearning-gamification-social-learning/

https://www.eidesign.net/use-microlearning-to-make-your-corporate-training-more-effective-10-ways/

https://www.eidesign.net/how-can-you-use-microlearning-to-increase-employee-engagement-and-performance/

https://www.eidesign.net/eBooks/MicroLearning/

mailto:%27Asha%20Pandey%27%3Capandey%40eidesign.net%3E%3B?subject=





Looking to integrate Microlearning in your learning strategy? 
EI Design can help you with that and more!
Our innovative approaches and focus areas include:


•	 Responsive learning portals with learning paths
•	 Social Learning (collaborative learning)
•	 Microlearning (for both formal and informal learning)
•	 Creating digital experiences to embed learning into a millennial-centric lifestyle
•	 Approaches to predict, measure and validate the learnability or learning effectiveness of online courses
•	 Reporting and analytics
•	 Content curation
•	 Gamification
•	 Videos and Interactive Videos
•	 Apps for learning
•	 Decision making – complex branching simulations
•	 Scenario based learning
•	 Storytorials


We offer a comprehensive services portfolio that includes custom online (eLearning and mLearning) and 
blended solutions. With a focus on performance gain, we offer a wide range of Performance Support Tools 
(just-in-time learning/job-aids). We also have a large Localisation practice covering over 26 global languages.


Contact Us


email: sales@eidesign.net
Tel (Direct): +91-80-25202680
Mobile: +91-9845114437
www.eidesign.net


Stay connected on EI Design’s social 
platforms for regular updates



mailto:sales%40eidesign.net?subject=

www.eidesign.net

https://twitter.com/EIDesignLearn

https://www.youtube.com/user/eidesignlearning

https://www.facebook.com/EIDesignLearning

https://www.linkedin.com/company/ei-design-private-limited




image10.emf
    Free eBook: Microlearning  –   How Can You  Create Macro Impact With Micro Nuggets   This free eBook Microlearning  –   How Can You Create Macro Impact With Micro  Nuggets provides cues on microlearning   basics, its benefits, and how you can use it  for your varied corporate training needs. It also outlines how microlearning based  training impacts your ROI positively.       By   Asha  Pandey   July 11, 2017     https://elearningindustry.com/create - macro - impact - with - micro - nuggets - free - ebook - microlearning   Microlearning  –   How Can You Cr eate Macro Impact With Micro  Nuggets   In this eBook   Microlearning  –   How Can You Create Macro Impact With Micro  Nuggets , I provide several insights on microlearning and why this should be a  significant part of your learning strategy.   I have structured the eBook into 7 sections that would address the complete  spectrum of your queries.   The Section on Application of microlear ning is the richest section that shows  you how exactly can you use it for   Formal training   as well as for   Performance  Support   (just - in - time learning aids).   Towards the end of the eBook, I have provided details of my recent Webinar  Recording on   How Can You Use Microlearning To Improve ROI .   GET THE FREE EBOOK   Download the ultimate free eBook on Microlearning, by E I Design   Discover the wide range of benefits that Microlearning offers your organization and employees.  


Microsoft_Word_Document7.docx




Free eBook: Microlearning – How Can You Create Macro Impact With Micro Nuggets

This free eBook Microlearning – How Can You Create Macro Impact With Micro Nuggets provides cues on microlearning basics, its benefits, and how you can use it for your varied corporate training needs. It also outlines how microlearning based training impacts your ROI positively.
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Microlearning – How Can You Create Macro Impact With Micro Nuggets

In this eBook Microlearning – How Can You Create Macro Impact With Micro Nuggets, I provide several insights on microlearning and why this should be a significant part of your learning strategy.

I have structured the eBook into 7 sections that would address the complete spectrum of your queries.

The Section on Application of microlearning is the richest section that shows you how exactly can you use it for Formal training as well as for Performance Support (just-in-time learning aids).

Towards the end of the eBook, I have provided details of my recent Webinar Recording on How Can You Use Microlearning To Improve ROI.

GET THE FREE EBOOK

Download the ultimate free eBook on Microlearning, by EI Design

Discover the wide range of benefits that Microlearning offers your organization and employees.

What You Can Expect From The eBook

Through a series of questions and answers, the eBook Microlearning – How Can You Create Macro Impact With Micro Nuggets addresses the typical questions you may have as you look at adopting microlearning as a significant part of your learning strategy.

I also share several examples that will help you understand how you can use a microlearning-based approach for your varied corporate training needs.

The eBook addresses questions like:

1. What is the relevance of microlearning today and why is it the flavor of the season?

2. What is microlearning?

3. Microlearning sounds a lot like Just-In-Time learning of the past. What are the differences?

4. What are the benefits that microlearning offers (to learners and to business)?

5. Why is microlearning gaining momentum?

6. How can you determine if microlearning will work for you?

7. Is microlearning relevant only for the millennial workforce?

8. How can you use microlearning in corporate training? When should you not use microlearning?

9. How should the microlearning be designed?

10. What are the formats in which microlearning can be deployed?

11. Can microlearning impact the ROI?

12. What more is possible with microlearning?

About The eBook

The eBook is organized as:

1. Section 1 - Relevance Of Microlearning Today.
This section outlines why microlearning is the flavor of the season. Specifically, how can it help you offset challenges of limited and dwindling attention spans. It dives deeper into the other challenges that Learning and Development teams face and how microlearning can come to the rescue.

2. Section 2 - Microlearning Basics.
This section begins with the definition of microlearning and then takes a closer look at associated queries (how micro can you go with it, when should you not use it, is it same as Performance Support and so on).

3. Section 3 - Microlearning Benefits.
This section outlines the benefits that microlearning provides both from learners’ and business’s perspective. It also highlights how microlearning empowers the learners of today who have significantly different expectations on how they want to learn.

4. Section 4 - Is Microlearning Right For You?
This section outlines how can you determine if microlearning would work for you.

5. Section 5 - Application Of Microlearning.
This section outlines various applications of microlearning across the spectrum of your corporate training needs. This rich section features several examples to give you a real feel of the impact that microlearning based training will create.

6. Section 6 - Design And Deployment Of Microlearning.
This section outlines the process that is typically used used to create microlearning based training. It also showcases the range of several high impact, rich media formats that you can pick from.

7. Section 7 - Impact Of Microlearning And What More Is Possible.
This section outlines the eventual gain (positive impact on the ROI) that microlearning will bring. It also provides a list of possibilities that you should integrate into your microlearning strategy and increase its impact further.

Do download this free eBook on Microlearning – How Can You Create Macro Impact With Micro Nuggets and see the compelling reasons on why you should integrate microlearning into your learning strategy. Various examples showcase how exactly can you use microlearning-based strategy to double the impact of your existing strategy.

The Impact

You will understand how microlearning can help you achieve higher learner engagement, better completion rates, and higher application of the acquired learning on the job.

If you have any specific queries or would like to see how you can use microlearning in your organization, do contact me at apandey@eidesign.net.





OR summary:



Key Chapters

1. Relevance of Microlearning Today

Gain insights on why Microlearning is the flavor of the season and how you can use it to offset several challenges (including dwindling attention spans, distractions, and other challenges that L&D teams face today).

2. Microlearning Basics

Understand the basics of Microlearning approach and gain answers to your related queries on what it can do (or cannot do).

3. Microlearning Benefits

Gain insights on how your learners and businesses can benefit from Microlearning.

4. Is Microlearning Right for You?

Get an understanding on how can you determine if Microlearning would work for you.

5. Application of Microlearning

Get to know how you can apply Microlearning based training for all types of corporate trainings. Look at several examples to see the impact this can create for your learners and business.

6. Design and Deployment of Microlearning

Gain insights on the process you can use to design an effective Microlearning strategy and the innovative formats that you can pick from to deploy your training.

7. Impact of Microlearning and What More Is Possible

See how Microlearning will impact your training ROI positively and what more can be integrated into your Microlearning strategy to double the impact of your training.
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How To Capture Millennial Employee Attention

Millennial employee attention can seem like a moving target. If you believe the hype of people who don’t know better, capturing (and keeping!) the attention of millennial employees can seem a sisyphean task. Many of the strategies for professional development and workplace management that worked for Gen Xers and Baby Boomers just don’t resonate with the demographic born somewhere between the early 1980s and late 1990s. Projected to be 75% of the workforce by 2025, however, millennial employees simply learn and work differently. Companies that want to engage and retain this growing part of the workforce need to know what drives them, what we can learn from them, and how to capture their attention in a world where we work from anywhere.

Beyond The Stereotypes: What Drives Millennials?

What motivates millennial employees may not be the same things that drove the Greatest Generation to success, but don’t write them off. Millennials may seem like they are more play than work, but that’s just not the case. Millennial employees are all about a different kind of work that is just as productive and important as your dad’s desk job.

It’s Not About Entitlement: Millennial Employees Just Need A Reason To Go To Work

Beyond financial gain, Millennials want to feel like what they do matters. A white paper by the Center for Generational Kinetics noted that 60% of Millennials chose their work because they felt they made a difference.

They Want Technologically-Savvy Workplaces

This generation of digital natives isn’t satisfied with basic internet surfing in the course of their job. For learning and collaboration, they want to use:

· Social media networks.

· Gamified courses.

· Video – on-demand and interactive.

· Blogs.

· Virtual and Augmented reality.

· Mobile learning and microlearning.

Not Your Parent’s Science Project: Millennial Employees Expect Group Work

This most social of generations expects to be working with others towards a common goal, whether it’s with someone down the hall, down the street, or on the other side of the globe. This collaboration should be supported by technology and the millennial drive for connection, both in and out of the workplace.

What Can We Learn From Millennial Employees?

This is not a generation that wants to go to work, put in their 40 hours a week, and then get a gold watch after 30 years. They are looking for employers that offer the following benefits:

· Flexibility.
A nine-to-five schedule may not suit Millennials; work-from-home and flexible work schedules are key to attracting and retaining them.

· Responsiveness.
Employers that are responsive and provide regular feedback and encouragement are a boon to millennial employees. A year-end review won’t work for this generation; they want to know they are on the right track with regular, encouraging feedback, even when it is critical.

· A work-life balance.
Millennials crave a solid work/life balance (rather than just financial reward). They don’t want to live for work OR work to live; they want both in equal measure.

· Advancement.
Career mobility should be individualized, not a set structure that takes everyone the same period of years. Reward merit and hard work, and Millennials will surpass your expectations.

· Training tailored to their learning style.
No more endless conferences with PowerPoint presentations. Make use of innovative, microlearning moments to capture their attention.

These criteria may seem at odds with the traditional corporate structure, and, to a large extent, they are. The fact remains that this young workforce will shape the way in which businesses operate, and it’s important to meet them where they are. Besides, who wouldn't want a more flexible, balanced, rewarding, and fun work life?

Companies like Apple and Google have a large and mobile millennial workforce that is already changing their corporate culture (naps, free haircuts, and data-based decision making, anyone?), resulting in more productive and profitable organizations.

8 Tips For Capturing Millennial Attention

Offering variety, constant feedback, and a work environment that is flexible and engaging is just the beginning. Here are 8 more ways to capture millennial employee attention.
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1. Don’t Dumb It Down

Just because information is delivered differently doesn’t mean it needs to be watered down or oversimplified. Revisit training materials to see if you are making negative assumptions about millennial employees, then find ways to make them more meaningful, valuable, and relatable.

2. Throw Away The Paper

Millennial employees are digital natives. Don’t hand them a 3-ring binder as a training manual unless you want to see it being used as a doorstop. Keep training tools agile (and earth-friendly) by ditching the binder and making the majority of your employee trainings electronic.

3. Make Life (And Corporate Training Strategies) One Big Game

Millennial employees want to know they are on the right track more often than an annual review. Training that incorporates rewards through gamification fits in with the millennial status as digital natives. It also positively reinforces what they're doing well, while offering feedback on what might be done better in a more light-hearted way.

4. Use Microlearning For Bite-Sized Nibbles Of Information

A short, information-packed video delivered to any mobile device will be a more effective training tool for millennial employees than a full-day seminar in a conference room. Millennials are also more likely to access this information after hours and to revisit it when needed.

5. Use mLearning For Larger Bites

mLearning is an electronic training tool that can replace those clunky 3-ring binders. Think manuals, process-oriented information, and regulatory updates for this type of learning. Millennial employees can access this just-in-time training whenever they need a refresher on a procedure.

6. Offer Learning Fosters Community

Sometimes training should feel like going out for a beer with friends. Creating online communities that utilize forums to discuss issues, deliver information, and solve problems feeds the millennial desire for collaboration, social networking, and digital training all in one place.

7. Set Clear Training Strategies For Millennials That Include Multiple Paths

Millennial employees want what feels like personalized choices in their trainings. eLearning programs that offer multiple points of entry and opportunities for further study are well-suited to a generation that wants to feel like their contribution is meaningful and valued.

8. Don’t Underestimate The Power Of Mentors

Because millennial employees value (nearly) constant feedback and personalized training, mentors can be an important part of capturing millennial attention. Properly trained mentors can also help bridge the gap between generations in a company that wants to change but needs some help.
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Microlearning is not just a trend   http://www.tesseractlearning.com/microlearning.html     We need to bring learning to people instead of people to learning.     -   Elliot Masie    

 

   

   Do you  want learners to learn only most important aspects and avoid  unnecessary stuff?      Do you want your learners to remember the content and perform better?      Are you interested in cost reduction on your training course development?     If your answer to any of these  questions is “ yes ” then   you must   consider implementing  Microlearning.  

 

   

   

Microlearning   helps learning to be just - in - time, easily accessible, and relevant. These  “right - sized” content have real world application addressing immediate need without  theory or histories.    

 

Microlearning provide following benefits:      Fills the learning gap and  provides increased retention rates      Built as highly interactive, engaging and flexible      Promotes employee productivity and requires minimal effort for development       To take learning to the people, it needs to be just - in - time, easily accessible, and relevant.  Microlearning is small pieces of focused "right - sized" content to help learners accomplish a  specific learning outcome.        Are you looking for cost reduction in yo ur training materials?      Do you want your learners to learn the most important aspects and avoid the unnecessary stuff?      Do you want your learners to perform better and remember the content well?   If your answer to any of these questions is   "yes"   then you need   to  explore   microlearning   options than choosing big courses.  
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 We need to bring learning to people instead of people to learning. 

- Elliot Masie
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				· Do you want learners to learn only most important aspects and avoid unnecessary stuff?

· Do you want your learners to remember the content and perform better?

· Are you interested in cost reduction on your training course development?



If your answer to any of these questions is “yes” then you must considerimplementing Microlearning.
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				Microlearning helps learning to be just-in-time, easily accessible, and relevant. These “right-sized” content have real world application addressing immediate need without theory or histories. 











Microlearning provide following benefits:

· Fills the learning gap and provides increased retention rates

· Built as highly interactive, engaging and flexible

· Promotes employee productivity and requires minimal effort for development





To take learning to the people, it needs to be just-in-time, easily accessible, and relevant. Microlearning is small pieces of focused "right-sized" content to help learners accomplish a specific learning outcome.
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· Are you looking for cost reduction in your training materials?

· Do you want your learners to learn the most important aspects and avoid the unnecessary stuff?

· Do you want your learners to perform better and remember the content well?

If your answer to any of these questions is "yes" then you need to explore microlearning options than choosing big courses.

[image: http://www.tesseractlearning.com/images/services/computer_icon.png]

The global mobile learning market is estimated to touch, $12.2 billion by 2017 according to Ambient Insight.

According to another research, by 2020, Millennials are expected to constitute half of the global workforce (PwC, 2011).

Also as training budgets shrink and the demand for quick implementation of courses increase, the case for microlearning has only strengthened.

Compared to longer courses, microlearning can deliver more value for your money in the following ways:

[image: Training aligned to your company's vision, branding, and goals.]

Saves time and is effective

Your employees can take microlearning courses anywhere and finish it fast. Microlearning courses are of very short duration and are easily accessible. Specific needs of learners are addressed using the just-in-time microlearning courses.

[image: Long-term cost reduction of your training material.]

Interactive and flexible

Learners can choose from a wide range of topics that are specific to their work areas. These courses are highly interactive using gamified interactivities, interactive videos amongst others that can be used to teach the concepts effectively.

[image: Quick and convenient updates of your training courses.]

It promotes employee productivity and requires minimum effort

As learners spend only the right time for learning the topics on hand, it improves their productivity.

Microlearning thus helps in making complex learning simple and is right for today's mobile era.

[bookmark: _GoBack][image: http://www.tesseractlearning.com/images/services/mobile-icon.png]

Microlearning demands that you have teams that can use fluid programming models and visual design to create the courses. It involves an extensive knowledge of instructional design and responsive frameworks.

Our team has the requisite expertise in creating responsive, interactive, and highly engaging microlearning modules. This option saves your precious time and money. You can get high quality product in a hassle-free way.

Our learning design experts will work closely with your team to ensure hassle-free design and development of high-quality courses as follows:

Enhancing productivity and ROI by aligning training to your business goals

After careful understanding and due diligence on your training requirements, budget, and timelines, our learning design experts will create training on specific learning objectives using the right mix of instructional design, graphic design, and media. Thus, your training will enhance productivity and ROI by enabling the learners to develop and sustain core skills and competencies.

Easy deployment

We understand microlearning is an investment for your company. We will ensure that microlearning modules are easily deployed are accessible to your employees. This will ensure that they are learnt on the job.

Using authoring tool of your choice

We offer course development using the authoring tool of your choice. Our current expertise of authoring tools is listed below:
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    9 Ways For Mastering Microlearning   You want your training to have an epic impact, but that doesn't mean it has to be  colossal in size! Read on and find out how to keep your training short and sweet!       By   Juliette Denny   November 7, 2017   https://elearningindustry.com/mastering - microlearning - 9 - ways   Mastering   Microlearning In Online Training: 9 Ways   Learning things in small chunks isn’t new. If you’ve ever learned a new  language, you’ll understand. You wouldn’t learn French by sitting down to read  the complete Proust [1]  –   you’d learn a short phrase here and a   new verb  there and, over time, you’d gradually master the language.   These days, it’s more important than ever to make training content that  learners can access and consume quickly. Few people have the   attention  span , the time, or the patience to sit through m assive training units. With  technology advancing at dizzying speed, your organization probably doesn’t  have the budget to pay an eLearning company every time your learners’ skills  become outdated and obsolete.   With the advent of smaller, more powerful tech nology, it’s easy to create bite - sized content in - house. All you need now is the knowledge and skills to  develop   microlearning   that gets results. Luckily for you, you’ve come to the  right place!   1. Know Your Goal   Before you start, it helps to know wher e you want to end up. What is the  training need that you want to address? It’s all too easy to assume that you  know what you’re aiming for, but unless you   do the research , you won’t be  certain. Make sure your goal is the right goal, and don’t create training that you  don’t really   need, when there may be more urgent skill gaps that need to be  plugged.  
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Mastering Microlearning In Online Training: 9 Ways

Learning things in small chunks isn’t new. If you’ve ever learned a new language, you’ll understand. You wouldn’t learn French by sitting down to read the complete Proust [1] – you’d learn a short phrase here and a new verb there and, over time, you’d gradually master the language.

These days, it’s more important than ever to make training content that learners can access and consume quickly. Few people have the attention span, the time, or the patience to sit through massive training units. With technology advancing at dizzying speed, your organization probably doesn’t have the budget to pay an eLearning company every time your learners’ skills become outdated and obsolete.

With the advent of smaller, more powerful technology, it’s easy to create bite-sized content in-house. All you need now is the knowledge and skills to develop microlearning that gets results. Luckily for you, you’ve come to the right place!

1. Know Your Goal

Before you start, it helps to know where you want to end up. What is the training need that you want to address? It’s all too easy to assume that you know what you’re aiming for, but unless you do the research, you won’t be certain. Make sure your goal is the right goal, and don’t create training that you don’t really need, when there may be more urgent skill gaps that need to be plugged.

2. Speed Up The Creation Process

One of the benefits of microlearning is that it lets you roll with the punches of an ever-changing world. You need fast and flexible tools that won’t slow down the creation process. If a new training need appears on a Monday morning, you should have the tech to deal with it by Tuesday morning. Look for a simple, uncomplicated authoring tool that will let you quickly create training without a prohibitively steep learning curve.

3. Get The Right Delivery Method

Let’s say you’ve built the perfect microlearning course to address your training needs. It defeats the purpose if your learners can’t access it easily. It’s possible that a desktop-based solution will do the trick for your learners, but in all likelihood, they’ll be more comfortable accessing it on their mobile devices. Make sure your Learning Management System, and the content, is mobile responsive at the very least. Better still, invest in a mobile learning app that’s designed specifically for microlearning content.

4. Create An Outline

Despite its many flaws, the traditional training approach has one advantage over bitesize content – it’s easier to keep track of ten huge units than it is to manage a hundred micro units. This is only an issue if you stumble into the project without a concrete plan. Draw up an outline showing how all the parts connect to each other. There are many mind-mapping apps [2] online that you can use to keep your ideas in order, or you could simply stick to good, old fashioned pen and paper. Just make sure your paper is big enough to contain your ambitions!

5. Focus On A Single Point

Once you start plotting out a piece of learning collateral, it can be tempting to veer off on a tangent to add more context. Though your heart is probably in the right place, tangents like these will kill your microlearning dead! The beauty of microlearning is that your learners are free to explore additional content if they want to. It’s up to you to keep each item focussed on a specific learning outcome. This will help you to keep the units bite-sized, and it’ll help your learners understand and retain each point.

6. Be Ruthless When Editing

Blaise Pascal famously said "I would have written a shorter letter, but I did not have the time". In your first draft, you can write as much as you like, but the bigger challenge is trimming and shaping that content into its most concise and succinct form. There’s no room for corporatese in microlearning, so don’t utilize something when you can just as easily use it. Instead of providing your learners with the solutions to maximize their efficiency, simply give them the tools to do their jobs better. For every word you write, ask yourself this: "If I delete this, will the message be the same?". If the answer is "yes", delete without mercy!

7. Use Images And Graphs

If somebody has never seen a bicycle before, how many words do you think you’d need to describe it? Once they’ve read your description, do you think they’d have a clear picture of a bicycle in their mind? You could save yourself and your learners a lot of time and effort by simply showing them a picture of a bicycle. The same goes for any message you need to convey. If you can communicate an idea more easily with an image, don’t waste precious time describing it in words.

8. Know Your Learners

We’ve looked at condensing your message into a tidy, bite-sized package. You can see by now that microlearning is largely about what you don’t include. If you don’t know who is on the receiving end, you might end up removing all the wrong parts. The learners need to understand what you create, and that’s only possible if you understand your learners. For example, if you’re training people who work in a video games store, you could have a lot of success by drawing comparisons between their work and their favourite video games. If you use the same approach in an accountancy firm, you’ll probably end up with a lot of blank looks and confused learners.

9. Test And Tweak

Finally, you get to discover another huge advantage of microlearning. Since you’re interacting more regularly with your learners, you have more chances to see what effect the training is having. If a certain unit isn’t working the way you’d hoped, it’s not a big task to change it. You might also release a unit that has a huge response, and when that happens, it’ll be easier to work out why it resonated so well. Once you know that, you can do the same thing for all of the content. Pretty soon, your microlearning campaign will evolve into the perfect program for your needs and those of your learners.

Conclusion

When you embark on your first microlearning crusade, you’re not just training your own people – you’re retraining yourself in the art of communication. With every piece of bite-sized content you create, you’ll find it easier to zero in on the quintessential point of the lesson. You’ll have better visibility over the threads that connect every topic in your business, and more importantly, you’ll have more chances to understand your learners. In the end, all of these benefits will make your learning campaigns more effective and make you a better training manager!
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Why Adopt Microlearning? What Is The Relevance Of Microlearning Today And Why Is It The Flavor Of The Season?

We live in a world full of distractions and dwindling attention spans. Both these raise questions on how your learning strategy should be updated to offset these challenges. Let’s take a look at this and some of the related facets more closely to determine what approach would offset these.

Challenge 1: Limited Attention Spans

The proponents of the 90/20/8 rule have made interesting observations about human attention spans. According to them:

· People are completely alert and attentive in the first 8 minutes.

· Once 20 minutes go by, the attention level starts showing a dip.

· Once they hit the 60-120 minute range, the alertness level completely drops.

Challenge 2: Dwindling Attention Spans

If the findings of a study by Microsoft are to be believed, the human attention span (8 seconds) is lesser than that of a goldfish (9 seconds).

Challenge 3: The Forgetting Curve

Then there’s the "Forgetting curve” too that postulates that we forget nearly 80% of what we learn in 30 days if there is no reinforcement.

These three challenges are very real and need to be addressed for learning to be sticky, easy to apply on the job, and show a demonstrable gain that businesses want to see.

Let us see how microlearning can come to your rescue:

· To begin with, you can use microlearning to supplement your formal trainings. This way, you can ensure that the reinforcement provided in the form of Microlearning helps learners retain the learning you offered them through the formal training.

· A key feature of Microlearning is that it is short and learners would usually finish going through a Microlearning nugget within a 3 to 5 minute window. This way, it helps you negate the impact of the “Forgetting Curve” and offset the attention span challenge.

· Short trainings then translate into faster completions, thereby fetching you better completion rates. There’s plenty more to Microlearning and the series of questions and answers that follows will help unravel each of these aspects one after the other.

In this article, through a series of questions and answers, I show how microlearning can come to your rescue. The 15 questions are logically grouped as:

1. Microlearning basics. 

2. Microlearning benefits. 

3. Application of microlearning.

4. Design and deployment of microlearning.

5. Impact of microlearning. 

Part 1: Microlearning Basics

Q1. What is microlearning?

As the name suggests, microlearning is learning in micro bites. It is a short learning nugget that a learner would usually complete between 2 to 5 minutes to achieve a specific learning objective.

While microlearning nuggets can be used for both formal and informal learning, they are used more often for just-in-time learning purposes (as Performance Support Tools).

They offer multi-device compatibility and appeal to learners because of the rich media format usage.

Q2. What is not microlearning?

Microlearning is not just breaking down a 10-hour training into small pieces.

It’s an action-oriented approach of offering bite-sized learning that gets learners to learn, act, and practice.

The ideal way to go about creating microlearning nuggets is to identify the larger learning objective and then drill down at micro levels.

Q3. Microlearning sounds a lot like Just-In-Time learning of the past. What are the differences?

Just-In-Time learning is normally associated with the concept of Performance Support rendered through Performance Support Tools or PSTs.

· They are typically designed to address a definite learner need or a specific problem.

· They are normally not tracked by Learning Management Systems and are designed to support the formal training (tracked by LMSs).

· They are almost always embedded in the learner’s work-flow. In other words, they are used for informal training. PSTs use microlearning-based formats.

Microlearning nuggets on the other hand are short training nuggets that address a specific learning outcome. They can be used to provide both formal training as well as Performance Support or informal training. They can also be used to support ILT/VILT sessions.

Q4. How micro can you go with microlearning?

The idea behind creating effective microlearning nuggets is to keep them as crisp as possible

while ensuring that they are long enough to adequately cover a learning objective.

While there’s no perfect length as such for microlearning, ideally they should be:

1. Easy to internalize.
They should be short enough for learners to consume them easily in one go.

2. Available to learners precisely at the time of their need.
The microlearning experience should be such that it helps learners on the job at the moment of their need.

3. Designed to enable learners to act and practice.
The microlearning experience should be action-oriented and help learners practice what they’re learning.

Part 2: Microlearning Benefits

Q5. How does microlearning empower learners?

With microlearning, learners get a chance to apply their learning as they are doing their work. The transfer of information happens at a desired level and at the learners’ own pace. Besides, microlearning empowers learners in the following ways:

· It provides them with the flexibility to learn on any device, whenever they want to.

· It avoids them the hassles of logging in to a Learning Management System and then going about their learning.

· It provides them access to the learning material within their workflow.

Q6. What are the benefits to the learners?

The key benefits of microlearning from the learners’ perspective are:

· Learner-centric.
Microlearning nuggets can be embedded in a learning path in a flexible way, letting learners choose what they want to learn and when on the device of their choice. They also help address the different learning styles and preferences that learners have and bring in an element of personalization in the learning.

· Just-in-time.
Microlearning nuggets make great Performance Support Tools (PSTs) to help learners apply the learning precisely at the moment of their need.

· Accessible.
With every passing day, learners are getting more access to mobile devices such as tablets and smartphones. Microlearning nuggets can be easily made available to learners on the device of their choice.

· Rich media.
Learners today are used to viewing pieces of information in various rich media formats. The flexibility microlearning offers in this regard helps meet learners’ expectations to have an engaging experience.

· Less time consuming.
Microlearning nuggets can be completed quickly. The learning as a result is more effective and beneficial for learners.

Q7. What are the benefits for business?

The key benefits of microlearning for the business are:

· Affordable and agile.
Organizations need not spend a bomb on microlearning nuggets. Studies reveal that organizations end up bringing down the development cost by 50% with microlearning at a development speed of +300%.

· Shorter development cycle.
As microlearning nuggets are short, it doesn’t take long to build them. This short development cycle results in lesser expenditure and a quicker turnaround time for organizations.

· Easy to update.
The short turnaround time factor comes into play in case of updates to be made to the nuggets as well. As they are short, it doesn’t take long to fix/update them, thereby providing organizations with an obvious advantage.

· Wider application.
You can use microlearning for both formal and informal training needs. They offer you the flexibility to use them as Performance Support Tools (PSTs), as standalone learning nuggets or as part of a series of courses. You can also offer them through an LMS or integrate them in the learning path of a learning portal.

· High impact.
As microlearning nuggets help achieve a specific learning objective, they help create a high impact as learners get to learn exactly what they needed.

Q8. Why is microlearning gaining momentum?

Some of the reasons why microlearning-based training is gaining momentum are:

· Increased usage of mobile learning or mLearning.

· You can develop and update microlearning nuggets quickly.

· The flexibility to use them for both formal and informal training needs.

· It results in higher completion rates and higher impact.

· It is perfect for learners with low attention spans.

· It finds takers in the millennial generation and other learner profiles.

Part 3: Application Of Microlearning

Q9. Is microlearning relevant only for the millennial workforce?

Microlearning nuggets are designed in a way that appeal to Millennials. However, their appeal extends beyond the millennial generation and they find takers in all learner profiles as they:

· Save learners’ time and offer them the advantage of completing the learning quickly.

· Offset the challenge of dwindling attention spans.

· Can be taken on the device of learners’ choice.

· Need not be taken through a Learning  Management System.

· Can be made available within the learners’ workflow.

Q10. How can you use microlearning in corporate training?

You can use microlearning for varied corporate training needs, including:

1. Formal training.

2. As a supplement to formal training.

3. To supplement/reinforce online and ILT trainings (pre and post).

4. As just-in-time learning aids.

Q11. When should you not use microlearning?

Microlearning may not work in a few situations where the training program at hand is too complex and where it makes more sense to present the training as a single larger learning unit.

Otherwise, microlearning can be applied to almost all training programs in the form of standalone nuggets or as a series of nuggets threaded in a learning path.

Their widest adoption continues to be as Performance Support Tools or PSTs (just-in-time leaning aids).

Part 4: Design And Deployment Of Microlearning

Q12. How should the microlearning be designed?

You can go about designing an effective microlearning experience by following the given steps:

1. Step 1: Create the “Master Learning Blueprint” for your course and define the learning goals.

2. Step 2: Craft the “learning path”. You need to then convert your master learning goal into a series of nuggets. As and when your learners complete each nugget, they would get one step closer to achieving the larger learning goals.

3. Step 3: Scheduling the learning path/learning journey. Get your learners to complete these milestones everyday or based on their convenient time. This way, you can help learners reinforce the learning and practice what they have learned along the way.

Q13. What are the formats in which microlearning can be deployed?

Today, you can take a pick from several engaging and innovative formats. All of these are multi-device formats (supported on desktops/laptops as well as Ttblets and Ssmartphones). You can pick a particular format based on the nature of content and how it should be applied.

At EI Design, we use most of the popular formats shown here to create engaging microlearning nuggets for formal learning, Performance Support as well as to supplement ILT sessions.

· Interactive parallax based scrolling.

· Mobile apps.

· Short videos.

· Interactive videos.

· Whiteboard animations.

· Kinetic text based animations.

· Complex branching scenario based simulations.

· Infographics.

· eBooks and flipbooks.

· iPDFs (interactive PDFs).

Part 5: Impact And What More Is Possible

Q14. Can microlearning impact the ROI?

Any learning strategy that can impact Recall, Retention, and Application will be able to demonstrate a positive impact on the ROI. As we have seen so far, microlearning approaches appeal to the learners, lead to high completion rates, and package information that can be applied precisely at the time of need. Designed to meet the mandates of knowledge acquisition, application, and behavioral change, microlearning-based training will establish a clear value for the business and ROI.

Let’s take a look at the impact on ROI that microlearning creates in the light of Kirkpatrick’s model of evaluation.

[image: Kirkpatrick’s model of evaluation]

Microlearning impacts Levels 1 and 2 directly. As a derived gain, it would impact Levels 3 and 4, thereby resulting in a positive ROI on training.

Q15. What more is possible?

As I have shown earlier, you can opt for a variety of interesting formats (mapping to your content).

Additionally, you can enrich the microlearning experience by using it in conjunction with other approaches such as:

1. Gamification.

2. Social Learning.

3. Personalization.

You can take a look at this video of our Webinar on How You Can Use Microlearning To Improve ROI for a comprehensive view of microlearning and how it can help enhance your ROI.

I hope this article answers your questions on microlearning and why it makes sense to adopt microlearning based training in your learning strategy. If you have any queries, do contact me at apandey@eidesign.net.
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Pause, Play, Repeat: Using Pause  Procedure in Online Microlectures      

By Judith Dutill, MA, and Melissa Wehler, PhD     Facultyfocus.com     We all know the classic thought experiment involving a tree falling in the woods,  but have you heard the one about online lecturing: If a faculty member posts a  microlecture video to the LMS, and students view it, has learning occurred?     While  we may never   know if a falling tree makes a sound, we can determine whether  students are engaging with our microlectures by applying the principles of pause  procedure.   Pause procedure incorporates many of the best practices when it comes to online  and active learning,   including creating instructor presence, emphasizing  metacognition, and aligning with outcomes - based learning. Major et al (2015)  define it as "An interactive instructional approach whereby mini - lectures are  interspersed with pauses. These strategic pauses   provide an opportunity for  students to review and clarify course material." Applying this definition to  microlectures, pause procedure becomes the deliberate plan to build in moments  that guide students through reflections on the course materials, the way   they are  processing them, and the thinking behind that process.   When it comes to practical application, the following template provides an outline  to help us plan, organize, and structure our microlectures to include these pauses:            
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We all know the classic thought experiment involving a tree falling in the woods, but have you heard the one about online lecturing: If a faculty member posts a microlecture video to the LMS, and students view it, has learning occurred?  While we may never know if a falling tree makes a sound, we can determine whether students are engaging with our microlectures by applying the principles of pause procedure.

Pause procedure incorporates many of the best practices when it comes to online and active learning, including creating instructor presence, emphasizing metacognition, and aligning with outcomes-based learning. Major et al (2015) define it as "An interactive instructional approach whereby mini-lectures are interspersed with pauses. These strategic pauses provide an opportunity for students to review and clarify course material." Applying this definition to microlectures, pause procedure becomes the deliberate plan to build in moments that guide students through reflections on the course materials, the way they are processing them, and the thinking behind that process.

When it comes to practical application, the following template provides an outline to help us plan, organize, and structure our microlectures to include these pauses: 

 

 

 

There are a myriad of reflective exercises and interactive activities that you can incorporate throughout the microlecture, and you should choose one that suits your course, instruction-level, learning objectives, assessments, content, and teaching style, including:

· One-minute papers. Provide students with an open-ended prompt on a specific aspect of the topic that presumably they can cover in about a minute. You can follow-up on these reflections as part of a journal entry, discussion board, or exam question.

· Devil’s advocate. Ask students to consider an argument related to the topic. In the first paragraph, they have to state a claim and provide evidence supporting one side of the debate. In the second paragraph, they do the same for the opposing side. This activity is particularly engaging when followed up in a discussion board with two opposing threads.

· Knowledge check-ins. These quick, no-stakes quizzes allow you to “check-in” with students about the topic you just completed. Check-ins should be short (five questions) and objective in nature. When doing these as part of a microlecture, make sure to review the answers in real time and provide explanation.

By incorporating pause procedure through reflections and activities, we ensure that when a faculty member posts a microlecture video in their course, and a student views it, they do indeed learn.
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  Microlearning : The Emerging Instructional Design Strategy in Elearning    December 16, 2016 / 3 Comments / in   eLearning ,   Frontpage Article ,   Swift   / by Santosh Borse   http://www.swiftelearning services.com/microlearning - emerging - instructional - design - strategy - in - elearning/       “As an Instructional Designer, I Feel Learner Engagement Is a Big Deal And One Cannot Afford to Ignore It…”   Microlearning   is an emerging instructional design strategy and has been a buzzword both in eLearning Industry and Learning &  Development landscape. In this blog, we will dive deep into microlearning to find its characteristics.   Today’s millennial workforce is overwhelm ed, distracted, stressed out and disengaged more than ever. And this younger generation wants to  have a complete control over what they learn, how they learn and when they learn, provided the learning is completely relevan t. Given their  low attention spans   and heavy distractions, long and boring content (aka information dump) makes no more sense in the present context. So  it’s time to design eLearning with a more holistic learner - centered approach, and that’s what we call “Microlearning” (micro - learning or  micro learning). It is an ideal eLearning solution for corporate learning environment that supports blended learning /   mobile learning   strategy  / formal training.   What is  Microlearning?   Microlearning is a learning strategy that involves bite - sized learning nuggets (small and focused segments) designed to meet a specific  learning outcome . To put it simply, the learning content is chunked to reduce learner’s cognitive overloa d making it easy for learners to  absorb and recall. And this results in better learning retention. On top of that, it is easily accessible via mobile devices  providing just - in - time  performance support.   Microlearning could be anything that provides a brief  learning experience. For instance, it could be a mini eLearning module with a smaller  chunk of learning content or a video tutorial or even a quiz or an infographic.   How Does an Effective Microlearning Course Look Like?   An effective microlearning course:      Provides deeper learning on a specific concept or a performance objective      Is bite - sized, effectively chunked and easily digestible      Designed for exact moment - of - need  –   Right information at right time      Ideal for extended performance support providing a better   mobile learning experience      Focused on a single performance objective, concept or idea      Is usually 4 to 5 minutes in length, or shorter   Conclusion:  
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“As an Instructional Designer, I Feel Learner Engagement Is a Big Deal And One Cannot Afford to Ignore It…”

Microlearning is an emerging instructional design strategy and has been a buzzword both in eLearning Industry and Learning & Development landscape. In this blog, we will dive deep into microlearning to find its characteristics.

Today’s millennial workforce is overwhelmed, distracted, stressed out and disengaged more than ever. And this younger generation wants to have a complete control over what they learn, how they learn and when they learn, provided the learning is completely relevant. Given their low attention spans and heavy distractions, long and boring content (aka information dump) makes no more sense in the present context. So it’s time to design eLearning with a more holistic learner-centered approach, and that’s what we call “Microlearning” (micro-learning or micro learning). It is an ideal eLearning solution for corporate learning environment that supports blended learning / mobile learning strategy / formal training.

What is Microlearning?

Microlearning is a learning strategy that involves bite-sized learning nuggets (small and focused segments) designed to meet a specific learning outcome. To put it simply, the learning content is chunked to reduce learner’s cognitive overload making it easy for learners to absorb and recall. And this results in better learning retention. On top of that, it is easily accessible via mobile devices providing just-in-time performance support.

Microlearning could be anything that provides a brief learning experience. For instance, it could be a mini eLearning module with a smaller chunk of learning content or a video tutorial or even a quiz or an infographic.

How Does an Effective Microlearning Course Look Like?

An effective microlearning course:

· Provides deeper learning on a specific concept or a performance objective

· Is bite-sized, effectively chunked and easily digestible

· Designed for exact moment-of-need – Right information at right time

· Ideal for extended performance support providing a better mobile learning experience

· Focused on a single performance objective, concept or idea

· Is usually 4 to 5 minutes in length, or shorter

Conclusion:

Well, microlearning is going to be one of the hottest eLearning trends in 2017. Most of the organizations have already started implementing microlearning as part of their corporate learning culture.

Are your training strategies not meeting the current learning requirements? Are you unable to keep your modern learners engaged? Then it’s time you switch to microlearning for a more targeted learning and performance support. After all, training programs need not be boring and tedious. We, at Swift, help you devise better microlearning strategies that fit your learning culture whilst driving your learning and development programs with the better completion rates. This means a better eLearning return on investment (ROI) with better business results.

Tags: bite-sized learning, corporate learning, eLearning return on investment, instructional design strategy, learner engagement, micro-learning, Microlearning, mobile learning, modern learners, ROI
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The LMS is running out of gas.
 
Over the past decade, most organizations have invested in Learning Management Systems 
(LMSs), and with good reason: LMSs can save as much as 50% on training costs, and can 
cut down on instruction time by up to 60%. 


Unfortunately, many organizations have realized that LMSs just aren’t meeting their 
expectations. Employees aren’t learning more. Or retaining enough knowledge. Or 
effectively applying what they’ve learned to their jobs.


A recent survey by Brandon Hall Group found that less than half of respondents (45.5%) 
give their LMS solution high marks in terms of value for price. They also found that 47.7% 
of respondents are looking to leave their current LMS platform and move to a new provider.


LESS THAN HALF
45.5% give their LMS high marks
in terms of value for price


In the survey, many respondents identified their
top reasons for looking for a trade-in:


• Poor reporting features
• Difficult to use
• Poor customer support
• Out-of-date appearance
• Inability to adapt to changing needs
• Lack of mobile features


“In a nutshell, far too many organizations feel they are paying 
too much for systems that are difficult to use, out of date, and 
do not provide the data and analytics the companies need.”


LMS Trends 2014:  Satisfaction and Spending, Brandon Hall Group


47.7%
Looking to leave their


current LMS
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The LMS doesn’t have enough horsepower.
The LMS is purpose built to do only one thing – stream learning modules to learners. This 
guarantees there will always be inherent limitations to its power.


Learning is still an “event.”


When employees use the LMS, learning is still the main event: you learn, then you’re done. 
But this presents challenges:


• People generally forget as much as 90% of what they learn within 30 days,
unless it’s continually reinforced.


• Large volumes of information delivered in a single session lead to cognitive
overload. People shut down, and stop learning.


• The “one-size-fits-all” approach means low engagement, boredom and even learners
who don’t have the prerequisite knowledge. Learning goes out the window.


LMS learning doesn’t meet the needs of today’s modern learner.


Traditional training methods were not designed for today’s workforce, and it’s showing:  
learners are not engaged, and are not retaining the knowledge they need to do the job well. 
In addition to being stressed and overwhelmed by workloads and the speed of business, 
today’s modern learners are also extremely driven, impatient with time-wasters, and 
determined to find knowledge when and how they need it. They want their knowledge fresh, 
highly-rated, and delivered on technologies they prefer. Learning that’s fast. Easy to find. 
Consumable at the point of need.


On the other hand, LMSs – with their complex, centralized platforms – dictate that you drive 
people to learning and convince them to participate. Learning is scheduled, lengthy, with 
testing at the conclusion. A sure way to put the brakes on their interest.
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LMS learning is impersonal.


Today’s learners also want personalized learning that delivers more of what they don’t 
know, and none of what they already know. That matches their functional role and seniority 
level. That’s specific to their division, region and department.


While your LMS lets you set up specific parameters around which content to deliver, it’s 
got a long way to go before the learning is truly personalized. Without personalization, 
learning becomes tedious. Irrelevant. Unproductive.


Real results are difficult to prove.


LMSs allow you to check the box when a learner completes a course, track course scores 
and survey results. 


But that doesn’t tell you how long they’ll hold on to the knowledge, or whether they’re 
confident in their knowledge. It doesn’t allow you to track and measure compliance, 
knowledge and performance in real time by location, job title, topic area; or tie what 
employees know – or don’t know - directly to business outcomes.


TOP THREE OBSTACLES TO LINKING
LEARNING PROGRAMS AND BUSINESS OUTCOMES


Too difficult to isolate learning’s
impact on business results versus
other factors’ influence


The tools needed are not
readily available


LMS does not provide
the needed data


3 42%49%


42%


The Value of Learning: Gauging the Business Impact of Organizational Learning Programs (Vol. 5, No. 4), ASTD
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Turbocharge your LMS.
With more and more required of today’s modern learners, the LMS alone is not enough 
to meet learners’ needs. An ideal learning solution needs to be adaptable, nimble, 
fuel-efficient. It needs to be rooted in brain science research and offer an engaging and 
compelling way for employees to learn on an ongoing basis. Complimentary solutions are 
necessary to fill this gap and enhance the value of your LMS investment.


Brain Science Makes eLearning More Fuel-Efficient


Recent developments in brain science have identified cognitive learning strategies that 
boost learning, helping people retain knowledge for the long term where it can have a 
measurable impact on job performance, and ultimately, corporate performance.  


Question-based reinforcement:
Research has demonstrated that the act of retrieving information from 
memory – even as few as 2 times – actually produces a memory trace 
that’s more permanent. Also known as the testing effect, this process 
injects regular questions and answers into the learning process, helping 
people retain the correct information for longer periods of time.


The Spacing Effect:
Also known as interval reinforcement or the drip approach, the 
spacing effect identifies that information is better retained for the long term 
when it is presented repeatedly with specific time gaps between each 
repetition.  This is in direct contrast to cramming, which involves studying 
large amounts of data continuously over a short time period.


Chunking:
Most memory experts acknowledge that the capacity of short-term 
memory is about 4 items, after which most people shut down. In today’s 
learning environment, chunking is implemented as short bursts or “bites” 
of learning – dealing with 4 to 5 pieces of knowledge for anywhere from 
60 seconds to 60 minutes.


Gamification:
Gamification is one of the most important elements in the new employee 
learning paradigm: because it’s fun, it engages people more fully in the 
learning process. Gamification typically consists of a variety of game 
elements including a game-like interface or learning games, leaderboards, 
prizes and incentives, team activities and social elements.
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The Drive to Continuous Learning


Learning must become more effective, and must be continuous, allowing employees to 
find information at the point of need to perform specific tasks, while continuing to upgrade 
their skills and knowledge. 
 
Many organizations are moving towards a continuous learning model, where knowledge is 
continually presented to employees, and is also available on demand. And while the LMS 
is an important part of this continuous learning model, it’s only one of the critical elements 
necessary for the kind of learning success that impacts the bottom line. Your continuous 
learning model must include:
 
• Bite-sized learning content that counteracts overload, making it easier for people


to learn.
• Daily learning reinforcement to deeply embed knowledge – whether from a


classroom or LMS learning event - for the long term.
• Personalized learning to meet the unique needs of each learner.
• Mobile technologies to deliver information when and where learners want it – and


on their platform of choice.
• Social media channels that foster collaboration and a sense of teamwork.
• Gamification to improve learner engagement and enhance learning retention.
• Knowledge on demand, giving employees the ability to search and find information


at the point of need, while working on specific tasks.
• Extensive reporting capabilities that allow organizations to directly correlate learning 


success to critical Key Performance Indicators.  
• The technology to deliver continuous learning, coaching and evaluation, while


leveraging your LMS investment.


Start Your Engines! 
Trading in your LMS for a newer, sleeker model offers no guarantee corporate learning 
outcomes will improve. Instead, progressive organizations are adopting a continuous learning 
model that leverages technology and brain science to enhance the LMS approach to 
learning, and help them realize solid, measurable business results.


This approach doesn’t send your LMS to the junk heap: it helps you squeeze more mileage 
from it. Increase its horsepower. Turbocharge your learning.


TURBOCHARGE YOUR LEARNING
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Introducing the Axonify Continuous Learning Model
The Axonify Continuous Learning Cycle is a learning philosophy that merges the way 
companies deliver learning with the ways in which people learn; to train, transfer and sustain 
knowledge for improved job performance.


It’s based on the premise that business is constantly changing and, as a result, employees are 
constantly learning.  As employees close gaps in their knowledge, new ones are opening up. 
Our continuous learning cycle acknowledges this and ensures the learning never ends. 
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The Axonify Continuous Learning Cycle creates a continuous learning ecosystem that 
meets the needs of modern learners, utilizes key brain science research, and leverages 
existing LMS and classroom investments to create a tangible impact on job performance 
and the business bottom line.  


Through the Axonify Continuous Learning Cycle,
organizations can:


Leverage microlearning to
deliver learning that’s short


and easy to digest


Embed knowledge
into long-term


memory


Blend eLearning
with human interaction


and coaching


Engage employees and
make learning fun


Offer support at the
moment of need
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About Axonify
Axonify is the worldwide leader in sustainable learning.


We believe it’s time for corporate education to contribute to the bottom line.  
Directly. Measurably. Sustainably.


But to do that, training needs to change. And that’s our mission.


Our mission is to change the way companies think about and deliver corporate learning,  
to maximize corporate investment in training, drive measurable financial objectives, and change 
company culture. We do this by creating a learning experience that leverages the perfect combination 
of science, technology and fun.


An Award-Winning Team
We are an award-winning team of software developers and learning specialists based in the 
Canada’s world-renowned technology hub, Waterloo, Ontario. In addition, we’ve teamed up  
with brain science leaders from the Faculty of Health at York University and the prestigious  
Rotman Research Institute at Baycrest to better understand and leverage cutting-edge  
neuroscience research and its impact on human learning mechanisms.


With World-Class Customers
Our customers are companies like yours, on the lookout for ways to improve the ROI of their 
corporate learning, to develop more engaged, higher performing employees and  
create a vibrant, forward-thinking corporate culture.


Our Bottom Line?  
Quite simply, to measurably drive bottom-line results for our customers.


Axonify serves a wide range of industries and more than a few well-known companies – like 
Toys”R”Us, PepBoys, Johnson & Johnson and Walmart – with learning and awareness initiatives that 
continue to add value in sales, customer service, and worker safety.


Start supercharging your LMS today.
Call us at 1-855-AXONIFY or visit www.axonify.com.


Sources


The Corporate Learning Factbook 2014: Benchmarks, Trends, and Analysis of the U.S. Training Market, 
Bersin by Deloitte / Karen O’Leonard, January 2014


North America Learning Management System Market, MicroMarket Monitor 
http://www.micromarketmonitor.com
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  Microlearning: Overcoming 4 Assumptions     http://info.alleninteractions.com/microlearning - overcoming - 4 - assumptions?utm_campaign=e - Learning%20Leadership%20Blog&utm_source=hs_email&utm_medium=email&utm_content=53461 813&_hse nc=p2ANqtz - 8VkpHiGAPFjVnPreEemYP4sATwHAIKax - r2XDYx66uarbY72c1tE4LYnKirGyciea6e3dj8d3s - 0l4Ws - uATdobJfo4abMMHsT8XsAETFZV_FNLDM&_hsmi=53461813     By   Ellen Burns - Johnson ,   Instructional Des igner /   @EllenBJohnson     Thu, Jun 22, 2017       If we’re not focused on the right problems, we can’t be sure that microlearning is the right solution.   The training industry’s interest in  microlearning shows no signs of slowing. We’ve seen an enormous  response to the   ebook   and   blog posts   we’ve shared on the topic, and an increasing number of clients are  asking us to help them create   microlearning solutions .   I’m not surprised. Microlearning corresponds with cultura l shifts in how we engage with media. There’s an  increased desire for immediacy in the way we use technology, especially mobile. In a 2015 study by  Google, 90% of respondents reported using their mobile devices to make incremental progress towards  longer - t erm goals (PDF, p. 12). Many instructional designers see these behaviors as opportunities to boost  learning and skill development.   But so - called   micro - moments   aren’t always the best place for learning. Shorter isn’t always better. It  depends on what you want to accomplish.     We probably all know people who read article after article on workplace productivity, but never seems to g et  any more done with their day. Shorter articles will not help these folks. Rather, they need help putting their  learning into   practice.   So, when learners   say   that they want microlearning, we can’t just assume it’s the right  solution. We need to dig  deeper and figure out what’s truly preventing them from accomplishing the kind of  performance they want.  
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If we’re not focused on the right problems, we can’t be sure that microlearning is the right solution.

The training industry’s interest in microlearning shows no signs of slowing. We’ve seen an enormous response to the ebook and blog posts we’ve shared on the topic, and an increasing number of clients are asking us to help them create microlearning solutions.

I’m not surprised. Microlearning corresponds with cultural shifts in how we engage with media. There’s an increased desire for immediacy in the way we use technology, especially mobile. In a 2015 study by Google, 90% of respondents reported using their mobile devices to make incremental progress towards longer-term goals (PDF, p. 12). Many instructional designers see these behaviors as opportunities to boost learning and skill development.

But so-called micro-moments aren’t always the best place for learning. Shorter isn’t always better. It depends on what you want to accomplish.



We probably all know people who read article after article on workplace productivity, but never seems to get any more done with their day. Shorter articles will not help these folks. Rather, they need help putting their learning into practice. So, when learners say that they want microlearning, we can’t just assume it’s the right solution. We need to dig deeper and figure out what’s truly preventing them from accomplishing the kind of performance they want.

4 common assumptions about microlearning:

Aside from direct requests from learners, I find there are typically four assumptions that pique organizations’ interest in microlearning:

1. Learning content needs to be shorter

2. Training should have higher completion rates

3. The organization needs more learner data

4. Training takes too long and is too expensive to produce

In the rest of this post, we’ll examine four analysis questions you can use to dig past the surface of these assumptions and figure out what your learners truly need to sustain improved performance.

Assumption #1: Learning content needs to be shorter.

I think when organizational leaders ask for microlearning, they’re expressing a desire to get learners to a certain level of competency faster. Making training content shorter might serve that purpose, true. Making training better is a route to consider, too.

It seems that many microlearning initiatives begin because someone with pull in the organization simply decides that courses should be shorter. Maybe learners themselves are the source of this impetus. You might be getting feedback that courses are too long, and would be easier to work through in 5-10 minute chunks.

Be cautious about taking these directives at face value. When learners ask for shorter courses, they might be communicating that they don’t find the existing material useful. They might not feel like the courses are helping them do their jobs better. If that’s the case, then taking an existing training strategy and re-organizing it into smaller sections will not solve the problem.

Instead, ask: How will shorter content help learners perform their jobs better?

Find out whether learners find existing courses valuable. Hopefully, you have some data that point to your course’s impact on performance. If not, interview learners (anonymously if needed) and find out what they really think. Before you convert a significant amount of content to a microlearning format, you might run a pilot test to determine whether the impact of the switch resulted in better performance outcomes.

Assumption #2: Courses should have higher completion rates.

There are a variety of reasons why learners don’t complete courses. Here are a few:

· Learners don’t believe the course is useful.

· The course actually isn’t

· They know they won’t have enough time to reflect upon or practice what they’ve learned.

· The course is too long to fit into the learners’ workday.

· They aren’t in an environment that’s conducive to traditional training methods – they’re on the road, away from a computer, in a busy classroom, etc.

· Learners will want to skip training if expectations around completing the training are unrealistic. My husband worked an hourly retail position right out of college. He was required to take training modules on new products, but also required to be out on the sales floor all the time. He wasn’t allowed to log overtime in order to take the training, but he was reprimanded if he took time off the sales floor or failed to complete the modules. Nothing kills motivation like unfair expectations and mixed messages!

Microlearning can only help with some of these issues. Training – including microlearning – should help solve a specific performance problem. In order to make the right solution, we need to start by studying the constraints and challenges that prevent people from achieving the desired performance.

Instead, ask: What constraints are learners under?

“Completion rates are low” isn’t a problem that can be directly addressed by design. We need to get more specific, determine why completion rates are low, and focus on that – or better yet, on the constraints and challenges that prevent people from achieving the desired performance. Then we can go through the process of determining whether microlearning is a good solution.

For help on identifying whether training is the right solution, I recommend Ethan Edward’s 5 Critical Design Activities whitepaper, Ann Iverson’s blog post on unpacking learning objectives, and Cathy Moore’s action mapping approach.

Assumption #3: More learner data is better.

Completion rates can dominate an organization’s learning strategy because those are the easiest data to get from learning management systems, but that’s starting to change. We have more options and access to more data, but that also means we should ask more nuanced questions in order to cut through the stream of information and attain meaningful insights.

Theoretically, you could track all kinds of data. You could find out where learners typically are when they access the microlearning events, or what times of day are peak hours for learning. You could track what percentage of learners use certain features in the learning application, like glossaries, notes, or calendar reminders.

However, just because we can track this data doesn’t mean we should. Data take time and effort to analyze, and if that analysis doesn’t lead to ideas about how to improve the training or boost job performance, then what’s the point?

Instead, ask: What data are we tracking, and why?

Imagine you have a mobile learning application that includes a growing number of microlearning lessons. You might track which lessons are most often re-visited by learners, and whether there’s a correlation between the act of repeating those lessons and higher results on KPIs. This information could guide your decisions about which lessons you might want to emphasize in internal marketing materials.

Now, let’s imagine that your microlearning app also includes a glossary, and that the glossary database requires a good deal of effort to maintain. It might make sense to track how often learners use the glossary so you can decide whether it’s providing enough value to warrant its maintenance.

These are just a couple examples of how data can guide a program’s approach to microlearning.

Assumption #4: We need to make training faster and cheaper.

Another purported benefit of microlearning is that it is lower-cost than traditional e-learning courses. Maybe it is, but as with any learning solution, we have to weigh cost against effectiveness.

Some microlearning takes the form of videos or web pages. These are often passive experiences in which the learner watches a video, listens to audio, or reads content. This type of microlearning is easy to make, but unless someone has a job in which they read a web page and take a quiz, it doesn’t really match up with what we expect that person to do in the real world.

Like more traditional e-learning courses, performance-based microlearning represents a larger up-front investment than template-driven, “click and twitch” designs. However, since performance-based approaches approximate real actions taken on the job in order to increase learning transfer, they might be less expensive in the long run.

Ineffective training eats up the cost of development and learner’s time away from their work. Microlearning might seem to take less time for learners to complete, but if it’s ineffective, it doesn’t really save the organization money and time. Five minutes per lesson adds up across an organization of 200 or 2000 people. If learners’ efforts in training don’t result in improved performance, then that time, effort and money is wasted.

Instead, ask: What constraints am I under?

We all experience pressure to do more with less, but faster and cheaper training isn’t always best for learners or for the organization. Sometimes it’s worth pushing back and asking for more resources. Sometimes it’s not.

If microlearning appeals to us as instructional designers, we need to be honest with ourselves about why. Only then can we figure out what’s truly the best approach.

Instructional design still applies

 I’m sure some of you were thinking “These are typical instructional design questions!” as you read this post. You’re right! They are! Just because microlearning is short, doesn’t mean we shouldn’t apply the same analytical rigor to its design as we would for longer courses. With microlearning, our strategy shouldn’t simply be “make it shorter.” Our strategy should always be to create experiences that help people learn to do the right thing at the right time.
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Microlearning demonstrably reduces costs by as much as 50% and continues to

increase the speed of learning and delivery. It provides more useful information to

the workers and learners which are badly needed on the job.

1. Increase speed of learning

2. Chunk big content

3. Reduce production cost

4. Achieve easy and shorter learning

5. Facilitate learning within the workflow

6. Deliver spaced-out and tiny learning units

7. Sustain micro-learning initiatives

8. Support learners on the job

9. Adhere to new compliance standards

10. Support agile product design, development and distribution

11. Assess critical business gaps for immediate attention

12. Introduce knowledge-sharing processes and practice
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		Today, we LEARN in small specific, focused bursts of knowledge, using devices that are handy – both for work as well as for personal purposes. What if our training strategy also supports this trend and provides employees with microlearning modules that they can access quickly and easily? That is what microlearning in corporate context is all about - http://bit.ly/2qZ6tNM.

The eBook titled, "Microlearning - A Beginner's Guide to Powerful Corporate Training” gives you a good idea of how you can use Microlearning for various training types and at different stages of the learning cycle. 

The eBook shares why microlearning works and where it can be employed effectively in organizations. Not just that, you also learn about the microlearning assets that you can build and use effectively to support employees on the job. 

Download the eBook now to consider innovative performance support options for your employees http://bit.ly/2qZ6tNM

Regards,
Aruna Vayuvegula
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When was the last time you sat down to read a manual to assemble a kit or repair something? When did you last read an entire article in your favorite journal or pen a mail to your friend? Everything has now become short –and by extension– fast. In today’s fast-paced world, time is that elusive goldmine – hard to capture and tame, yet highly desired.
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By Christoforos Pappas
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-

Microlearning - A Beginner's Guide To Powerful Corporate Training

As interests and preferences gain widespread acceptance, they pervade all areas of our lives, and corporate training is no exception. Short, focused online learning bytes are now becoming the preferred norm of learning. Microlearning is a learning strategy that delivers information to learners in comprehensive, nuggets, each not more than 10 minutes. What is making organizations turn to microlearning? While there is a plethora of benefits you can read about in the comprehensive guide Microlearning - A Beginner's Guide To Powerful Corporate Training, I will emphasize 2 main factors here. Since microlearning offers learning in standalone chunks, employees can access:

· Individual modules when they need to look up specific learning points – this saves time and improves knowledge retention.

· The modules on mobiles and multiple devices – this offers performance support and increases the reach of training

Your sales rep is waiting to meet a prospect and wants to check some updated product specs he is not very confident of. What would you have him do? Leaf through your product manual searching for a bland table of specs or access a well-designed, engaging infographic on his smartphone? You know what the smart choice is!

Some things to be aware of…

Just as everything that glitters is not gold, everything small is not microlearning.

a. Microlearning modules have to be structured logically such that while being standalone, they offer comprehensive information on a specific topic.

Say you want to train employees on using the new ERP, microlearning comes in handy to provide them short 2-min videos of the steps to execute each task. A series of these videos will provide a comprehensive view of the tasks associated with each role.

b. Each module has to be designed according to instructional design and adult learning principles, addressing a variety of learning styles, to appeal to adult learners.

If you have a 1-hour online course on sexual harassment, breaking it into six 10-min modules can’t masquerade as microlearning. Each module will have to be treated instructionally, based on its content. For instance, the module dealing with the types of harassment can have scenarios to help learners identify the same, while the module dealing with the process of filing a complaint can have infographics on the process and contact information.

c. While microlearning is a good means to reinforce learning, it won’t serve the purpose when learners require comprehensive training on several learning points, at once, in a single course.

As discussed earlier, a sales rep can look up a particular piece of information he is remotely familiar with, in an infographic. However, microlearning won’t suffice when he has to learn something completely new like about a new product, for the first time. That’ll need a detailed online course or a blend of other delivery formats.

The Various Facets Of Microlearning

All this sounds promising. However, does microlearning take place only through online modules? If this is what you are asking, the answer is a happy ‘No!’

Microlearning is very versatile and can be delivered in several interesting formats such as:

· Online courses.

· Videos.

· Infographics.

· Interactive PDFs.

· Whiteboard animations.

· Quizzes/gamified assessments.

· Mobile apps.

Deciding where to use which asset will entail a careful analysis of your audience, their learning need, and the purpose of the microlearning nugget.

Microlearning In Corporate Training

Now to the interesting and crucial part – where can microlearning be used? I would like to give a two-pronged answer to this question. Before that, I would like to remind you that microlearning works best with a blend of other training delivery mechanisms.

1. Types Of Training

Microlearning can be used for all types of training delivered through the online medium. From product and process training to safety and software training, microlearning accommodates all subjects.

For a glimpse of how it can be used, check this micro table.

		S.No

		Training Type

		Some Ideas



		1.

		Product

		Product demonstration videos, online comparison charts



		2.

		New Hire

		Infographics on the company vision and mission, welcome video by the CEO



		3.

		Compliance

		Online scenarios to help learners build their decision-making skills





2. Stages Of The Learning Cycle

From pre-training to reinforcement, microlearning, can be used in all stages of the learning cycle. Use it for:

1. Pre-training.

· Inform learners of what to expect from a training session – through a video.

· Provide the facts and theory prior to a workshop – through an online module.

· Check existing knowledge prior to training – through online assessments.

2. During training.

· Demonstrate product operation in the classroom – through a video.

· Explain complex topics – using animations.

3. Post training. 

· Check understanding/application of skills learned – through gamified assessments.

· Provide reference material learners can access after training – through eBooks, interactive PDFs.

4. Performance support.

· Offer resources for on-the-job access and reinforcement – through videos, flash cards, infographics.

[bookmark: _GoBack]Microlearning packs quite a punch when it comes to corporate training. While organizations gain in terms of improved efficiencies due to the high impact and availability of training, employees will enjoy learning – when needed, in their preferred formats, in a short duration, and on preferred devices. What I’ve covered here is the tip of the iceberg. For more on microlearning, check the free eBook Microlearning - A Beginner's Guide to Powerful Corporate Training.
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Leverage Microlearning To Enhance Learning Retention And Engagement

Why is microlearning a talk-of-the learning industry these days? In this article, discover the benefits of microlearning, its application areas, and the right strategies to implement microlearning to enhance learning retention.
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How To Leverage Microlearning To Enhance Learning Retention And Engagement

Few days back I was reviewing some old eLearning courses that were to be converted to a mLearning format. The courses were old Flash and early Storyline courses, and I became impatient as I flipped through the traditional welcome page, then a formal learning objectives page followed by context setting page, an overview to the entire learning curriculum - at which point, I lost interest and jumped right to the course menu to figure out what was the core learning focus of the module!

It made me think how learning habits and styles have changed in a few years!

Modern learners have lesser attention span. They want content in small bite sized chunks that are easier to digest and retain. Further, they want to control their learning plan. They want to decide when, where, and how they learn.  The Learning and Development functions too find it more difficult to pull out the employees from their work into long classroom sessions. Added to this a changing work environment is a big chunk of workforce that  works from client sites, or travels or is out in the field – where connecting to Learning Management System to take long eLearning courses becomes less feasible!

Microlearning addresses most of these problems! And so is becoming the preferred way of structuring and disseminating learning content.

However, that does not mean that all training programs should now use the microlearning approach. In fact, more often, microlearning is one of the blended learning components of an overall training design approach.

Before we explore how to use microlearning to enhance learning retention and engagement, let’s establish some key points about what constitutes microlearning.

What Is Microlearning?

A microlearning module has the following features:

		[image: Short Duration]

		Short duration: As the name suggests, a microlearning module must be a crisp, small learning nugget, usually between 4-8 minutes. The range might stretch by couple of minutes depending on your content and its application.



		[image: Learning Objective]

		Addresses a specific learning objective: A microlearning module is aimed at introducing one idea, address one behavior or explain one concept. For example, my training program on Change Management may have one microlearning modules that just explains the Change Commitment Curve. Thus, it meets a specific learning objective.



		[image: Specific learning Mode]

		Specific learning mode: The microlearning is designed as a focused output, such as a video, mLearning, iPDF, quiz, or a short game.





3 Ways Microlearning Benefits The Learners

1. Appropriate For Reduced Attention Span

Studies show that people now generally lose concentration after eight seconds! The digitalized lifestyle has made us hyperactive with low threshold for boredom. Microlearning, with its segments of 1-3 minutes, helps in grasp and retention of the learning content.

2. Increased Control On Learning

Many microlearning modules are designed as pull learning, that is, the learners access them when and where they want it. Unlike the traditional long WBTs, microlearning may be accessed anytime, not only through LMS but also through emails, employee portals, public sites, or even downloaded on phones and tablets. This enables the learners to plan a microlearning module at their convenience, whenever they have a window of 10-15 minutes. The focus on one learning objective promotes learning satisfaction.

3. Engaging Output That Facilitates Retention

As discussed earlier, microlearning may be published in various modes, such as iPDFs, videos, mLearnings, simulations, quiz, or a game. This blend of learning modes engages the learner and enhances the overall learning experience.

Where And How To Use Microlearning In A Training Program?

The design and mode of microlearning is usually driven by the point of learning need it addresses.

Microlearning may be used in any or all of the following stages of learning cycle:

[image: MicrolearningTrainingProgram]

· Building Awareness.
This includes the initial communication or overview that needs to be shared at the start of a program. The intent is to pique curiosity and build awareness. Output could be in the format of promotional or informational videos, overview iPDFs, infomailers, and infographics.

· Build Skills and Knowledge.
This includes traditional learning content and is done well using mlearning, eBytes, interactive videos, and simulations.

· Promote Practice and Assessment.
Here the microlearning components are supportive of the training program. The components include quiz, gamification, and simulations.

· Performance Support.
Learners need reinforcement modules after attending the formal learning program, especially when they start applying the learning in real life. This may be presented as refresher iPDF,  job aids, or reinforcement quiz.

· Collaborative Learning.
As people start applying their learning on the job, they gain new experiences and insight. This may be captured within a peer group in the form of discussions, sharing experiences and case studies, and content creation using portals and mobile apps.

Identifying the appropriate learning strategy depending on the point of learning need and profile of standard learners helps in establishing a clear microlearning strategy that best suits your organization.
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Do we have a skills crisis? Some economists and academics reject the idea of a skills crisis, but survey findings say otherwise.



We Have a Skills Gap


Most (or 61% of) employees who responded to this Udemy survey think there is a skills gap; 54% report that they lack needed knowledge to do their current jobs.

And this isn’t all in the employees’ imagination; HR and C-suite execs think so too. A survey of the Career Advisory Board found that nearly 60% of respondents said that interviewees for tech roles lack the necessary skills.

It’s important to acknowledge these findings because skills gap can manifest as concrete consequences. For managers, skills gap can impact productivity and customer satisfaction, while workers who lack the necessary skills are afraid of possibly being displaced.

Quickly Learn New Skills Through Micro-Learning



To survive in a technology-driven environment, workers must learn new skills quickly and efficiently. They need to be able to fix and change things fast by looking for answers and solutions from their own experiences, working with others, through formal and informal sources of knowledge, and tools.
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4 Strategies to Acquire New Skills Fast
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Image 1. ZAP™ Micro-Learning Principles
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How long does it take someone to learn a new skill? Josh Kaufman says it only takes 20 hours (45 minutes in a day for a month), not 10,000 hours. Below are 4 strategies to learn new skills fast.

Fix it, change it
What skills do workers need to learn? Why do they need to learn these new skills?
To fix and change things, learners need to break down the skill that is needed to be learned into sub-skills or smaller units. This makes it easily digestible. Learning in small chunks and inter-spaces makes learning easier, faster, and more memorable.

Solutions
Where can learners find solutions? How do they find the answers? Here are a couple of ideas:

Learn by connections
Let learners connect the unfamiliar with the familiar by using metaphors. As Brian Clark said: “Metaphors allow you to make the complex simple and the controversial palatable.” A complex idea becomes not only comprehensible but also memorable.

Get the right help
Someone who wants to learn how to create graphics would most probably do some research by reading books, watching YouTube videos or asking a demonstration from a friend who knows how.

Standards
Now that workers understand the problem and have several options on how to fix it, it’s time to let them focus on the standards that will guide them through the change process. What action or solution requires the least effort, is the easiest, fastest, quickest to apply and the most useful?

Then, break down any barriers and allow them to focus on doing what they need to learn. Give them enough time to practice deliberately.

Results
Lastly, give learners time to reflect. Let them ask themselves: “What results have I accomplished so far? Did these add any value?” When we allow learners to reflect, we give them time to absorb information and to allow that information to stick to their memories.

Conclusion

To stay afloat in a rapidly evolving technology-driven environment, we need to recognize gaps and see them as opportunities for workers to learn new skills. Applying micro-learning principles is an effective way of achieving this goal.
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For a training manager, the challenge lies in not just providing necessary training, but also ensuring that training is relevant, up-to-date, and most importantly, well used by employees. However, today’s employees are predominantly Millennials, who unlike their predecessors, expect more than training like they knew it to be – traditional. Today’s learners want:

· Information that will benefit their performance, and nothing more

· Technology embedded in their learning

· Freedom to choose how, when, and where they learn

· Immediate solutions to their most pressing problems

Microlearning is the key to all these demands and more; and because the requirements of learners are met, its outcome is exponentially greater than traditional methods of training. This works out beneficial for training managers who, along with having to make sure the needs of employees and the training goals of the organization are met, must see that learning takes place.

We know that microlearning ensures learning takes place, because it:

· Has a wider application, and can be used for almost any type of training

· Is flexible, and therefore can be modified to increase user engagement

· Focuses on specific objectives, so the rate of knowledge transfer and retention is high

· Is varied and uses a variety of training tools such as infographics, videos, hyperlinks, quizzes, eLearning, and more, that make it more effective

· Can be used for formal as well as informal learning, making it an engaging and versatile training strategy

· Allows for easy and quick translations so that training can be rolled out faster

· Provides high-impact training

· Makes it easier to map and assess learning

· Makes it easy for learners to access, complete, and apply learning

· Can reuse and repurpose content, so there is no wastage of time, money, or resources

For more information on Microlearning – what it is, how and where it can be used, and the benefits it brings, download the eBook, Microlearning – A Beginner’s Guide to Powerful Corporate Training.
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Today’s workforce is a highly competitive one, and organizations must rethink their 
training strategies to stay in the game, and ahead of competition. They must seek out
 innovative and impactful methods to provide knowledge to their workforce.


One such method is microlearning – a method that is built on the principles of adult learning 
theories, psychology, and new technology. 


Microlearning fits the bill when:
•	 Employees need a training that will help them keep up with work and learning
•	 Employees need a ready answer and a quick solution to a pressing problem
•	 Information changes rapidly and must be updated concurrently
•	 Organizations want to take advantage of newer technologies that support advanced 
      forms of learning


Through this eBook, we endeavor to provide you with a detailed understanding of what 
microlearning is, why organizations are moving away from long training sessions to 
microlearning, and how it can be advantageously used to drive home maximum results.







WHAT IS MICROLEARNING?
UNIT-2
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Microlearning is a learning strategy that delivers information to learners in small 
chunks. It is a powerful strategy; and although it has been in existence for a long time 
(remember those flashcards at kindergarten that helped us learn numbers, the alphabet, 
and colors?), L&D organizations were oblivious to its influence as a potent learning tool. 


Changing learning trends, a highly competitive global environment, and the rise of a new 
generation of employees with unique learning needs (learning that is relevant, short and 
concise, delivered on devices that they are familiar with, and can be accessed at the time of 
need), has thankfully pushed us to view  this type of learning through a microscopic lens. 
We are now mindful of its varied benefits at the workplace, and have even given it a 
name – microlearning.


This new information has led to its immense popularity in the fields of corporate training 
and education.


Features of Microlearning


•	 Designed to help learners achieve just one learning objective at a time


•	 Provides specific and targeted information, on a very narrow topic or idea


•	 Very short – usually less than 8 or 9 minutes


•	 Accessible on all types of mobile devices – smartphones, tablets, notebooks, and iPads


•	 Makes use of a wide variety of assets such as quizzes, videos, infographics, whiteboard 
animations,  interactive PDFs, games, and more


•	 Available at different stages of the learning lifecycle (pre-training, during training, and 
post-training)


•	 Microlearning nuggets can be standalone, or part of a larger repository of learning assets 
on a topic/subject
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The Myth: Microlearning will be replaced by a different learning strategy in a few years.


The Truth: This is very unlikely because microlearning – unlike any other learning 
strategy, fulfils today’s training, learning, and organizational needs. This will be explained 
in detail in unit 3 – Why Does Microlearning Work?.


The Myth: Any content that is short, is microlearning.


The Truth: Microlearning is made up of ‘short content’, but that alone does not qualify 
as microlearning. As well as being short, true microlearning will always lead to the 
absorption of knowledge. This acquired knowledge will be measurable and/or visible. 


The Myth: To create microlearning, one simply needs to chunk content.


The Truth: Content chunking is the easy part of creating microlearning.The challenging 
part is to recreate and present chunked content so that it can – on its own – in itsentirety, 
make sense to the learner.


The Myth: All types of training content can be delivered via microlearning.


The Truth: While microlearning is very successful, its capacity as a universal strategy is 
questionable. It is a wise choice to deliver most types of training, however, employees 
moving from a basic to an advanced level of a topic will crave for more than just 
small nuggets of information.


Microlearning Myths, Debunked4
1.


2.


3.


4.


7







WHY DOES MICROLEARNING WORK?
UNIT-3
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The benefits of microlearning are many. In fact, not many learning strategies
can boast of accommodating as many requirements of learners and organizations. 
Listed here are its prominent benefits.


Microlearning is Built on Adult Learning Principles
Adults learn differently from children. The table lists adult learning requirements (based on 
Malcolm Knowles’ adult learning principles), that are met by microlearning.


Adult Learning Needs Adult Learning Needs Met By 
Microlearning


A reason to learn Yes


Motivation to learn Yes


Freedom to learn
(adult learners are self-directed) Yes


Information that meets a specific goal Yes


Ability to collaborate with peers Yes


Practical answers Yes


Learning that builds on their existing 
experiences and knowledge Yes
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Microlearning Caters to Millennial Workers
Microlearning considers and caters to the modern learner’s needs


The Millennial Worker Microlearning’s Benefits


Short attention span Satisfies a learning need with very short 
nuggets of required information


Lack of time to train Lasts anywhere between 2 to 10 minutes


Busy schedules Can be accessed anytime and anywhere 


Multi-device lifestyle Can be accessed on a variety of devices; and 
on multiple devices at the same time


Need for work-life balance Does not hamper work-life balance, but 
promotes it


Need to access just-in-time information
Necessary information can be accessed 


exactly at the time of need, to help learners 
complete a task


Need to access up-to-date information Courses can be updated easily and quickly
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Microlearning is the Instructional Designer’s 
Perfect and Quick Solution
From an instructional designer’s point of view, microlearning takes a shorter time to:


Design


Develop


Rollout


Update


Microlearning Meets the Objectives of Organizations
The primary goal of any organization is to increase the productivity of its workforce 
and thereby maximize profits. Microlearning:


•	 Increases the efficiency of employees by providing them short snippets of useful 
information that can be used immediately


•	 Is a cost-effective solution


•	 Provides the best training Return on Investment (ROI)


Translate


Maintain
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Microlearning Has a Wider Application Than Other Trainings
Microlearning’s application is wider than most types of training and can be used to 
teach skills that an employee requires immediately, or in the future. It can be used for:


Formal learning           Informal learning           Reinforcement support        Performance support


How Can Microlearning be Used for Informal Learning?
As well as for formal training, microlearning can be used for informal learning. Research 
shows that over 80% of employees learn their job through informal learning – from sources 
other than a carefully constructed training course or a classroom training session. With such 
a high percentage depending on informal learning, this eBook would be incomplete without 
mentioning how microlearning adds to the informal learning experience.


This is How Informal Learning Takes 
Place


This is How Microlearning Promotes 
Informal Learning


On a device one is comfortable with Accessible on a variety of devices


At the time of need - when information is 
required to complete a task


Provides just-in-time learning and 
performance support


Using a learning style that one is comfortable 
with


Personalizes learning styles (kinesthetic, 
audio, visual, aural, logical, social, and 


solitary learning styles)


Focusing on eye-catching graphics (as well as 
content)


Makes use of rich graphics and media to 
make learning more impactful


With the least number of distractions, and 
does not come in the way of work


Short and to the point; and does not require 
one to get away from work for more than a 


few minutes



https://elearningindustry.com/rise-of-informal-learning





WHERE DOES MICROLEARNING WORK?
UNIT-4


Microlearning can be used across all industries and verticals.







Types of Training
Microlearning can be used for a variety of trainings such as (but not limited to) 
those mentioned in the table.


Type of Training Some Ideas on How to Use Microlearning


Process training A series of microlearning courses, with each course 
concentrating on one step of the process


Product training


Can be used before training to bring about awareness of 
the product; during training to emphasize the important 
aspects – benefits and features of the product; and after 


training to reinforce what was learned


Compliance training To make employees aware of new laws or changes to the old 
ones


Safety training To reiterate safety procedures through refresher courses


Software training To provide instant information on how to complete a task


New hire training
To introduce new hires to the office campus through a 


micro video, or even to deliver a welcome speech by the 
CEO


14
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Different Stages of the Learning Lifecycle
Microlearning can be used as part of a larger strategy, at different stages 
of the learning lifecycle.


Before Training:
•	 To inform employees of what they can expect from the course
•	 To motivate employees to take up training
•	 To engage learners before actual training begins


Pre-training Assessments:
•	 To gauge learners’ knowledge before training begins
•	 To compare pre-training assessment results with post-training assessment results


During Training: After Training:
•	 To introduce a behavior that 


must be changed


•	 To introduce/teach new skills 


•	 As part of a blended 
learning(classroom training and 
online learning) approach, to 
reiterate what has been learned


•	 To reinforce what has been learnt during 
training, through refresher courses in 
spaced intervals


•	 As a refresher course to increase the 
amount of information that learners retain


•	 To deliver reference material that learners 
can access


•	 To increase the retention span of 
information gathered during training, by 
sending frequent nuggets of information 
shared during training


Post-Training Assessments:
•	 To assess how much knowledge learners gained after training
•	 To assess future performance







WHAT ARE MICROLEARNING ASSETS, 
AND WHERE CAN THEY BE USED?


UNIT-5
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Microlearning makes use of a variety of assets – alone or in a combination of 
two or more, to make learning exciting and engaging. These assets include:


Videos


Interactive videos


Infographics


Interactive PDFs


Whiteboard animations


Kinetic text-based 
animations


Mobile apps


Gamification


Quizzes


Flipped pre-work


How-to demos


Reference tools


Performance dashboards
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The type of asset used for microlearning will depend on:


1. The stage of the learner’s learning lifecycle


2. The type of training that must be delivered


3. The preferred learning styles of learners


Let’s take a quick, comprehensive look at the usage of microlearning. 


Pre-
training Training Post 


Training
Process 
Training


Safety 
Training


New-hire 
Training


Videos


Interactive 
videos


Infographics


Interactive 
PDFs


Whiteboard 
animations


Kinetic 
text-based 
animations


Mobile apps


Gamification


Quizzes


Flipped pre-
work


How-to demos


Reference tools


Audio 
Learners


Kinesthetic
Learners


Visual
Learners


ASSETS LEARNING LIFECYCLE SOME LEARNING STYLES SOME TYPES OF TRAINING







SUCCESS STORIES FROM 
AROUND THE WORLD


UNIT-6
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Electronics Trade-in & Recycling Service Provider1
The Problem


A Boston-based electronics trade-in and recycling service provider, NextWorth, 
expanded its trade-in program from the NextWorth.com site to retail partners in 


target locations. This move presented a new challenge as it was not feasible to have 
an experienced NextWorth technician at each target location to inspect devices. It 


wanted target employees to perform the job. To achieve this, target employees had to 
be trained on inspecting products.


The Result
Within two weeks, inconsistencies in retail partner locations were cut by half, 


achieving double-digit improvement in trade-in accuracy.


Microlearning as the Solution
NextWorth opted for microlearning as the solution to train its target employees 


spread across different locations. They delivered video-based microlearning courses 
to employees, which could be accessed right on the shop floor. These short training 


videos introduced employees to the trade-in program, its benefits, and how to provide 
a great customer experience. Quick, simple quizzes helped them understand how to 


tackle various challenging trade-in scenarios.



http://www.nextworth.com/

https://www.unboxedtechnology.com/wp-content/uploads/2015/06/Unboxed-Technology-Success-Story-Nextworth.pdf
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Pharmaceutical Firm2


The Problem
A pharmaceutical firm with over 5000 sales people and 200 drugs, wanted its 


sales reps to be well informed about the different aspects of its drugs such as their 
composition, dosage, pharmacokinetics, pharmacodynamics, adverse effects, and 


clinical applications. Training sales reps on 200 drugs was a humongous task. 


The Result
The pharmaceutical firm achieved a record 98% course completion rate. Here is an 


eBook that tells how you can use microlearning for your sales reps: 
Microlearning – The Mega Advantage to Your On-the-Move Sales Team.


Microlearning as the Solution
To surmount this barrier, the firm implemented microlearning. They developed a 


curriculum of bite-sized modules for each drug. Each module dealt with one aspect 
of the drug. At the end of each drug-related module, a quick, scenario-based quiz 


was delivered to the reps. These scenarios consisted of possible queries that could be 
posed by doctors in real-time. The firm also ensured the microlearning modules were 


mobile-compatible so that learners could access them anywhere, anytime.



http://blog.commlabindia.com/elearning-development/micro-learning-for-pharma-sales-reps

https://www.commlabindia.com/resources/ebook/microlearning-for-sales-team.php

http://blog.commlabindia.com/elearning-development/designing-micro-learning-modules
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Online Dance Academy3
The Objective


Madhuri Dixit, a well-known Indian actress famous for her dancing skills, wanted to 
provide everyone with a love of dancing, easy access to a platform to learn. 


She therefore started an online dance academy – Dance with Madhuri. 
Through this initiative, she also aimed to help people stay fit, combining Dance


and Exercise – Dancercise.


The Result
Hundreds of dance enthusiasts from across the country enrolled for these online 


lessons and once they completed the lessons, they recorded and uploaded their own 
choreographies on the website of the academy.


Microlearning as the Solution
The academy opted for microlearning as the solution to provide effective dance 


lessons. They recorded the dances of popular Bollywood numbers in the form of 
videos and divided them into a curriculum of short microlearning videos, each not 


more than two and half minutes. Each video teaches the steps for one 
or two lines of each track.



http://www.dancewithmadhuri.com/

http://www.dancewithmadhuri.com/move/index.html#!/movehttp://www.dancewithmadhuri.com/move/index.html#!/move

http://www.dancewithmadhuri.com/move/#!/move/Dancercise





CONCLUSION
UNIT-7
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There is no doubt. The efficacy of microlearning is tremendous. 
Over the coming years, technological innovations, increased global competition, 
and a greater demand for targeted learning are going to make microlearning a necessity. 
The future will decide the fate of microlearning – will new technological advancements 
create a new type of microlearning? Will learners demand more of what microlearning 
currently provides? Will microlearning be the only type of training that will have a positive 
impact on learning? We don’t know. But we do know this: Microlearning is not going 
anywhere – it’s here to stay.


We sincerely hope you enjoyed this eBook on the basics of microlearning, and that we have 
made it easier for you to decide how to leverage microlearning in your organization.


http://blog.commlabindia.com/elearning-development/how-microlearning-supports-
adult-learning-infographic


https://www.talentlms.com/blog/what-is-microlearning-and-its-benefits/


https://elearningindustry.com/3-reasons-modern-learners-want-bite-sized-online-training


http://theelearningcoach.com/elearning2-0/what-is-microlearning/


https://elearningindustry.com/5-killer-examples-use-microlearning-based-training-
effectively


http://www.allencomm.com/blog/2015/12/7-awesome-microlearning-examples/


http://www.allencomm.com/resource/what-is-microlearning/


https://elearningindustry.com/5-ways-microlearning-applies-informal-learning


https://www.talentlms.com/blog/what-is-microlearning-and-its-benefits/


https://www.trainingindustry.com/content-development/articles/how-microlearning-
improves-corporate-training.aspx


https://cdn2.hubspot.net/hubfs/1457752/Allencomm/Content_Assets/Microlearning-
Ebook-Allencomm.pdf
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About CommLab India
Since 2000, CommLab India has been delivering high impact training 


for Products Sales, Enterprise Software, and 
Compliance, to 100+ delighted customers in 30+ countries.


Click here to go through our e-learning samples.


To contact us, click here


Explore the one-of-its kind learner-centric “Effectus LMS” 
pioneered by CommLab India. 


It eases learning and simplifies administrative tasks.


Get Started Now


Our resources are responsive - view them on your preferred device.


The trademarks belong to the respective owners and we acknowledge them with thanks


Copyright     2000 - 2016 CommLab IndiaC



https://www.commlabindia.com/portfolio/

https://www.commlabindia.com/company/contact.php

http://effectuslms.com/
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In a world of shrinking attention spans, hectic schedules, and endless distractions, talent development professionals have a lot to consider when developing training for employees. One method many turn to is microlearning, or training that is delivered in bite-sized chunks. But what constitutes “bite-sized”?  

Ask anyone in talent development how long microlearning is and you’ll get a plethora of different answers, ranging from a minute to more than 20. So how do you know how long microlearning events and activities should be?  

ATD Research recently conducted a short poll on microlearning that focused on two key questions: What’s the ideal length for a microlearning event and what’s the maximum length for a microlearning event? ATD Research surveyed 144 talent development professionals to develop an industry standard. We found that the average maximum amount of time respondents reported that microlearning should be is about 13 minutes. However, the average amount of time participants said microlearning should ideally be is 10 minutes.  

These poll results helped inform a separate comprehensive microlearning study conducted by ATD Research. In this study, 228 respondents whose organizations currently use microlearning were asked about the availability of various microlearning lengths and their effectiveness. Participants indicated that the most effective length of time for a microlearning activity is longer than two minutes, but shorter than five minutes (59 percent). Interestingly, participants indicated that about a third of microlearning used at their organization—the highest percentage—was between 10 to 15 minutes long. Thus, while talent development professionals think that microlearning is most effective when it is between two and five minutes, it tends to last much longer. 
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Putting Research Into Practice 

Ultimately, it’s more about what you’re trying to convey to learners than how long training is. Carla Torgerson, senior instructional designer at a large healthcare organization and owner of Torgerson Consulting, illustrates this point by saying, “Like with other forms of education—such as classroom and e-learning—we should be careful about focusing too much on seat time. Instead, we should ask how long it will take to teach the most critical parts of the concept. I often encourage people to self-reference: Would I give up my time in a busy day for this learning? Nobody likes to have their time wasted.” 

Opting for longer segments will allow for more detail, while choosing shorter segments may keep learners’ attention better. Ben Locwin, former director of global research and development learning at Biogen and president of Healthcare Science Advisors, explains: “Specifically, those which are short (for example, 2 to 5 minutes) are likely to be more concise, while the 5- to 10-minute microlearnings will often have the capability to delve more deeply into a context.” 

Taking this into account, talent development professionals should focus on the content rather than the length, and make the microlearning piece only as long or short as necessary. Ensure that only relevant information is included in training, and exclude extraneous details whenever possible. 

Want to learn more about microlearning? Keep an eye out for our upcoming research report on microlearning, Microlearning: Delivering Bite-Sized Knowledge, sponsored by CoreAxis, which will be available at www.td.org/microlearning in early April for a member price of $199. The report can also be purchased at the International Conference and Exposition bookstore for a special price of $75 (this deal is only available in-person at the conference, which will be held May 21 to 24 in Atlanta). You can sign up for the free microlearning webcast on April 19 at 2 p.m., as well. 

 Visit the ATD Research page to learn more.
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Future-proof 
your workforce 
with microlearning


Why bite-sized learning is the secret to 
thriving in today’s fast-changing workplace


grovo.com







In a world that's changing faster than ever, 
organizations are facing unprecedented chal-
lenges. Employees now need to learn, adapt, 
and evolve more quickly than ever before—and 
in an environment of unrelenting pressure. 


As organizations' need for learning is increas-
ing, employees’ attention spans are decreasing. 
Between 2000 and 2013, the average attention 
span fell from 12 seconds to eight 
seconds—less than that of a goldfish.¹ Informa-
tion overload, social media, push notifications, 
and a 24/7 news cycle have ushered in an age 
of continuous distraction. 


Moreover, talent today is flowing seamlessly 
from employer to employer, project to project, 
and even task to task. Forty percent of today’s 
workforce is contingent, and that number 
will only rise.² Companies need a faster, more 
nimble, and more e�ective way to get the 
rapidly revolving door of talent up to speed 
and producing results. 


“ The rate at which 
 an organization 
 learns may be its only 
 competitive advantage. ”


 — Peter Drucker


We need a solution, and we need it now—86% 
of business executives anticipate that the 
pace of change will increase at an unprece-
dented rate over the next 3 years.³ Fortunately, 
recent advances in technology, media, and 
cognitive science have given rise to a powerful 
new form of learning that’s perfectly suited 
to this dynamic new world of work. It’s called 
microlearning, and it’s the key to future-proofing 
your workforce.
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Learning in the modern workplace







What is microlearning?
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2


Microlearning breaks down the learning 
process into bite-size bursts of content built 
using principles of brain science. Instead of 
adding to the information overload, well-crafted 
microlearning lessons quickly capture people’s 
attention, motivate action, and make learning 
stick in the context of day-to-day work. Togeth-
er, these small learning moments build to help 
learners achieve mastery of complex topics. 


The fast, easy, and e�ective qualities of good 
microlearning experiences can make a positive 
impact across any organization:


•  Employees are inspired to learn more, in   
 order to boost performance and advance   
 their careers.


• Companies benefit from enhanced skills   
 and motivated workers.


• L&D admins save time and money 
 on developing and administering 
 faster training.


L&D leaders are increasingly 
recognizing the need to in-
clude microlearning as part 
of their learning programs.







Microlearning is more than the most e�ective 
approach to e-learning—it’s a powerful way to 
transform learners in the 21st century. 


When compared to traditional training, 
microlearning is 50% cheaper in cost, 300% 
faster to develop and drives 20% more 
retention.²  Which is why microlearning, in the 
span of just a few years, has seemingly come 
out of nowhere as a top trend disrupting the 
L&D industry.


According to the L&D Global Sentiment Survey 
of 855 people from 60 countries, microlearning 
increased from the #5 top area of interest in 
2015 up to #3 in 2017.⁴
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50%
Cheaper to produce


20%
More information retention


300%
Faster to develop


In an environment of 
information overload, 
short, focused content is 
the best way to engage 
learners and build a culture 
of continuous learning.


Faster, cheaper, more effective
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Video
Quick videos can be used to introduce learners 
to new subjects, relevant scenarios, and indus-
try experts in an engaging format that modern 
learners prefer.


Audio
High-quality audio can capture learners' 
attention and create a true, immersive, 
multimedia experience.  


Quizzes
Short quizzes can be used to test what learners 
have retained on any given subject. 


GIFs
GIFs have the power to tell a full story in just a 
couple seconds, and they look and feel like the 
apps learners use every day: interactive, 
swipe-able, playful, and eye-catching.


Text
By breaking up long forms of content—like 
articles, PDFs, or eBooks—you can quickly 
highlight the most important, relevant informa-
tion to your learners.


Microlearning formats


Microlearning is a flexible 
learning style. There are a 
variety of mediums that can 
be used to help learners 
easily consume and engage 
with training.
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GIF
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How microlearning works


Microlearning doesn’t mean simply breaking 
down classroom training into shorter segments 
and putting them online. 


Microlearning is about finding “application 
points” that promote working proficiency in a 
particular area. While some call 30-minute units 
“microlearning,” Grovo takes a more precise, 
targeted approach for greater e�ectiveness:


• Each lesson is focused on a specific, 
 self-contained segment of the overall   
 learning objective.


• No lesson is longer than three minutes, 
 most average 60 to 90 seconds.
 
• The pace changes every 20 to 40 seconds.
 
•  Short, interspersed assessments between   
 lessons reinforce learning.


Microlearning helps learners build skills, habits, 
and behaviors through many tiny adjustments, 
delivered where and when they’re most useful. 
Ideally, learners have access to microlearning 
moments at any time they find convenient, 
on any device they want. The benefit of this
immediate availability goes beyond simple 
convenience. It empowers just-in-time 
performance support, ready to be retrieved 
by the learner when it’s most needed so they 
can practice and perform behaviors right away 
on the job. It's like a personal, on-demand 
trainer for every employee.
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“ Microlearning matches 
 the pace of how we do   
 business today. ”


 — Sally Ali, Chief Talent O�cer at DDB







Determine your 
learning objectives


 Do you want to change behavior? 


 Do you want to teach or improve a skill?


 Do you need to share information for 
 compliance purposes?


Organize and analyze 
the content


 Have you conducted a content audit to 
 determine lesson priority?


 Is the content a comprehensive collection 
 of information and instruction necessary 
 to achieve the learning objective?


Choose a rapid 
creation format


 Does your content design format help you   
 achieve your learning objectives quickly?


 Can you create and update content
  quickly?


 Is your content interactive? 
 Does it create great learner experiences?


Imagine an L&D program where your 
employees are engaged, eager to learn, 
changing their behaviors, and happier at work 
as a result. 
 
How do you start? 


Follow these five steps 
to apply microlearning 
to your own training—
a positive step toward
effective learning.
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Make it granular, 
engaging, and effective


 Is the content broken down into small, easily-   
 consumed units?


 Can learners watch any lesson in any order, at  
 the point-of-need?


 Are you using high-quality visuals, animation   
 and video?


 Have you made the learning sticky with   
 embedded ideas and rewards?


Test and retest 
your approach


 Are you using assessments to measure   
 participation, engagement, and 
 completion rates?


 Do you have the capability to track learners’   
 behaviors changing?


 Do you have a tool to gather employee   
 feedback?
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Once you understand how microlearning 
works, it helps to see it in action. InterContinen-
tal Hotels Group (IHG), one of the world’s 
leading hotel companies, with nearly 5,100 
hotels across 10 brands, is world-renowned for 
its customer service. The company’s mission is 
to “create great hotels guests love.” Now that 
customers can book rooms and handle other 
basic tasks online, incoming service requests 
are getting increasingly complicated for the 
customer care team, requiring greater knowl-
edge, creativity, and communication skills from 
reps to solve. The Director of Customer Experi-
ence recognized the need for a faster, engag-
ing training solution. That’s when IHG looked at 
Grovo. IHG uses Grovo's intuitive learning 
platform to assign and deliver short, compelling 
microlearning lessons to reps that they can 
access on any device, on a daily basis. The 
results have been astounding:


grovo.com


High engagement 


Within two days of launch, learners in 5 
countries around the world could access 
over 5,500 lessons, with activation and   
engagement steadily increasing day 
over day.


Greater efficiency 


IHG cut onboarding time from 5 weeks 
to 2 weeks, getting reps back on the 
phones faster and saving the company
time and money.


Better scores 


IHG reports better scores from newly 
hired sta�, as well as a rise in scores among   
existing sta� for the training they’ve released   
with Grovo.
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Case Study: InterContinental Hotels Group


“ Our employees are 
 excited about learning, 
 and perhaps that is one 
 of the greatest results 
 of microlearning. ”


 — Damon Kershaw, Customer Care 
     Operations Manager at IHG







Global advertising agency Saatchi & Saatchi 
completely transformed their learning approach 
to microlearning, increasing user adoption by 
59% and enabling 84% of learners to put new 
concepts to immediate use.


Start-up company LivePerson decreased 
onboarding time from 9 months to 3.5 
by delivering faster, more e�cient 
microlearning content.
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Microlearning benefits every organization


Healthcare organization Magellan Health 
saw an 80% increase in engagement from 
the previous year after implementing a 
microlearning program.


Decrease in 
onboarding time


Increase in 
user adoption


Increase in 
engagement


MONTH PERCENT PERCENT
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Bite-sized content perfectly
suits our modern information
-rich lifestyle because it 
enables learners to access 
small chunks of information 
instantly, anytime, and from 
anywhere. It’s better for 
learners, and more efficient 
for organizations.
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The time for microlearning is now
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Microlearning is better 
for learners:


•  Combats learner boredom and disengage-  
 ment with visual and interactive elements like  
 bullet points, games, quizzes, and videos. 


• Delivers short, focused sessions that help   
 learners avoid mental burnout and promote  
  energy and alertness.⁶


• Expands short-term memory (STM) capacity—  
 which can be expanded by chunking   
 content—which eases integration in long-term  
 memory.⁷


• Caters to a variety of learning styles, including  
 visual, auditory, and kinesthetic and tactile.


• Increases performance by 17% with distributed  
 practice.⁸


• Drives usage: 58% of employees say they’d  
 use their com pany’s learning software more
 if the content was broken up into shorter   
 lessons.⁹


Microlearning is better for
organizations


• Cuts development costs by 50% while   
 increasing the speed of development by 
 300%.⁸


• 4 out of 5 learning professionals say   
 microlearning is changing the knowledge   
 acquisition process by e�ectively delivering 
 it inside the workflow, making learning 
 adoption more e�ective.¹⁰


• O�ers a modular assembly, which is easy  
 to manage in a CMS, so changes are fast 
 and simple. 


• Decrease administration time for L+D leaders  
 through dashboard and measureable tools.


• Ideal for global training and multiple cultures,  
 as small segments are easier to translate.


• Research shows that of all the positive 
 events that influence inner work life, the 
 single most powerful is making progress 
 in meaningful work. 


Measuring the benefits
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Can microlearning save you $250,000?


Consider the following story:
A leading biomedical company’s learning 
and development (L&D) team was working 
across multiple platforms to provide training 
to a specific segment of its employees. 
Serving a combination of field-based and home- 
o�ce-based employees with disparate 
learning resources wasn’t working. The team 
needed a better way to coordinate their L&D 
program and deliver quality learning experienc-
es to employees.


Grovo created customized content for the 
company’s unique learning needs, managed 
live event registration, and provided access to 
its own library of nearly 5,000 microlearning 
modules. A weekly newsletter sent to employ-
ees featured training suggestions, highlights, 
and helpful information, which has increased 
employee engagement.


Within one month of launching the new 
program, half of targeted learners had
interacted with it, exceeding expectations. 


Best of all, the company saved $250,000 on 
L&D while increasing engagement and winning 
an industry award for the program.
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“ Microlearning has allowed 
 our employees to work
 smarter, not harder. ”


 — training manager from a leading 
     biotechnology corporation







As the 21st century trans-
forms organizations and 
their employees, it’s time 
for workplace learning to 
transform, too.


The writing is on the wall: companies must 
either adapt their learning approach to meet 
the new demands of the digital age, or fall 
behind. Microlearning is the only way to keep 
learners engaged and building the behaviors 
they need to perform at their best, even as the 
world changes under their feet.
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Gaining an edge
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The big picture


At Grovo, our customers 
have seen microlearning 
improve:


Higher Engagement and 
Completion Rates


97% 
97% of assignments get finished, and the 
average user completes more then half of the 
content they were assigned.


Increase Retention & 
Measurable Impact


60% 
60% decrease in onboarding times, while 
measurably improving critical business metrics 
like deals sourced and sales upon close.


Time savings and 
cost effectiveness


50% 
50% of costs cut and increase speed of 
development by 300%. 
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Short, engaging content available at the point 
of need works better than longer, more tedious 
lessons and traditional training solutions.


We’ve seen our customers halve their onboard-
ing times, triple learner engagement, save 
hundreds of thousands of dollars, and double 
their rate of behavior change, all by embracing 
microlearning. 


Microlearning is how L&D engages today’s 
learners. It’s the most e�ective way to build 
skills and behaviors in real time and bring a 
culture of continuous learning into your organi-
zation. This is L&D adapting to the 21st century. 
Microlearning makes it possible.







Get more from 
your L&D program 
with microlearning.
Grovo uses a proprietary methodology to 
produce microlearning content in-house, which 
we combine with the technology and learning 
expertise you need to transform your entire 
organization. Request a demo to find out more.
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Make microlearning your own 
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Learn more: 
EMAIL: 


contact@grovo.com


PHONE:  


212.924.2579


VISIT:  


grovo.com


Request a demo


Explore here


Need to know more?


Ready to get started?



http://www.grovo.com

https://www.grovo.com/request-demo?gref=Asset_MlearningEbook_DemoCTA

https://www.grovo.com/microlearning?gref=Asset_MlearningEbook_Microlearningpage
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Written by Paul Rosevear



A recent survey of learning professionals conducted by ATD found that 92% expect their organization’s use of microlearning to increase in the next year. The idea of enabling employees to quickly and flexibly learn new skills and behaviors in bite-size chunks makes a whole lot of sense in an always-on, ever-changing, 140-character world.

But as learning professionals, we need to go beyond common sense and present substantive cases to business leaders about the direction we want to take our learning programs. With that in mind, let’s dig into 7 ways microlearning drives business value. And true to form, let’s do it micro-style—chunk by chunk.

1. Learning here, there, and everywhere

The modern learner is always on the go. Microlearning makes short bursts of progress possible anywhere today’s employees want to learn—which is everywhere: 52% at the point of need, 47% in evenings and weekends, 42% at their office desk, 30% when alerted to updates, and 27% on the way to and from work.

2. Designed for an age of distraction

Our attention spans are declining—many of us can barely stay focused through a 5-minute YouTube video, let alone a 90-minute lecture. Microlearning gets the point across in a quick and punchy way that’s perfectly matched to the speed and style of how we consume information in the digital age.

3. Perfect for spacing and repetition

According to the famed Ebbinghaus Forgetting Curve, our brains begin forgetting information as soon as we learn it. That’s why it’s so important to reinforce learning over time. While it’s impractical to repeat a one-off lecture or make someone rewatch a long training video repeatedly, digestible bits of microlearning are ideal for gradually building skills, habits, and behaviors, bit by bit.

4. Bite-sized learning, big-time savings

Organizations pour $140 billion a year into learning programs, but microlearning is one of the best ways to make every dollar really count. It’s estimated to be 50% cheaper than traditional training and 300% faster to develop, making it 100% better for the bottom line.

5. The antidote to disengagement

Many learning programs suffer from low engagement—but research shows today’s employees love engaging with microlearning. In fact, the majority of employees say they’d use their company’s learning software more often if the content was broken up into shorter lessons.

6. Changing the L&D game

The entire learning industry is buzzing about the power and promise of microlearning: Four out of 5 learning professionals say microlearning changing the knowledge acquisition process by effectively delivering it inside the workflow.

7. The perfect dose of learning, every time

According to Miller’s Law, our working memory can only hold around 7 pieces of information at a given time. Well-designed microlearning respects those limits, delivering all the learning our brains can handle—nothing more, and nothing less.

With that, we’ve reached our seventh reason why microlearning is a smart and valuable approach for training today’s employees—and with all due respect to Miller’s Law (and your brain) let’s end this particular microlearning session here.

If you’d like more stats, facts, and figures you can combine to create a compelling argument for microlearning to share with your business leaders, download our latest eBook, Future-Proof Your Workforce with Microlearning, today.
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Why Microlearning can be the Best Strategy for Sales Training? 

January 27, 2017/0 Comments/in Microlearning, Mobile Learning, Swift /bySantosh Borse

http://www.swiftelearningservices.com/microlearning-for-sales-training/

“Microlearning is an effective sales training strategy that involves bite-sized learning nuggets focused on a specific product features or a sales task providing just-in-time learning.”

Ever wondered how to train sales team with engaging training content so that they can translate the knowledge immediately on the field! But do they have time to take training given their sales targets and tight schedules? Probably, NO. Even if they take, the learning is not reinforced post sales training and this is a big drawback. Sales teams must be regularly trained to build effective training skills. And Microlearning is so apt for sales reps who are constantly on the move as it fits beautifully in the sales training landscape.

Let’s see why Microlearning can be the best strategy to train sales representatives.

Provides Just-in-Time Training: Microlearning can be a great performance support tool at the point of need and reinforces learning. Yes, you not only can teach new concepts, but provide a refresher training on what has been learnt.

Waiting Time Can be the Learning Time: With microlearning in place, waiting time can now be the learning time as sales reps don’t have to be idle or wait for long hours during their travelling via mobile learning apps.

Easy Retention: For sales reps, the short microlearning nuggets can be the perfect ways to improve information retention. For example, a short microlearning nugget or a video on effective communication can boost the confidence of sales reps before they could actually meet the client.

Easy to Update: Short bite-sized nature of microlearning makes it hassle-free to update and maintain as opposed to a 2-hour eLearning course. When there is a change in product or a strategy, you can easily update the microlearning course and roll out saving your time and money.

Mobile-Friendly: The sales team can access this mobile-friendly eLearning anywhere and anytime via smartphones and tablets.

Better Completion Rates: Microlearning provides an incredible benefit in the form of completion rate. Sales reps who are on the go, find it convenient to take the courses via mobile and tablets which results in higher completion rates.

If your sales training strategy is still the tiring and lengthy eLearning course with longer seat time, it’s time to take advantage of microlearning to make the most of it.

Based on similar strategy, we have created a microlearning course sample on “Closing the Sale.” This bite-sized module focuses on how to close the sale effectively.
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A Bite-Sized Guide 
to Microlearning 
By Ellen Burns-Johnson, Instructional Designer
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You’re here because you’ve heard the term #microlearning. 


Maybe you’re a training and development professional, looking 


for a primer on the topic. Perhaps you’re a content developer or 


instructional designer, looking for guidance on creating short, 


focused learning experiences. You might be a training manager 


or instructional strategist, pondering how microlearning 


could fit into your organization’s overall learning strategy.


This e-book is a summary of the recommendations I make 


to my clients at Allen Interactions and practices they have 


implemented in their organizations. These are insights into 


what makes for successful microlearning gleaned from 


experience working with varied companies and organizations. 


In the spirit of making “short and sweet” learning content, this 


e-book is organized into short sections, each independent 


of one another. You can read the sections in order, or read 


them out of sequence, or only read some sections. Each 


provides a foundation of knowledge in the following topics:


  Is microlearning a good fit for your organization?


  Delivering microlearning


  Planning a curriculum with microlearning 


  Designing good microlearning experiences


The rest of this introduction discusses the 


definition of microlearning and explores what 


we know about its effectiveness.


Intro
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There are lots of definitions out there. Some say microlearning 


must be video or that it must be less than three minutes. 


Certainly, it’s helpful to list platforms that work for 


microlearning delivery and outline some guidelines for 


how long such experiences tend to be. However, I think 


strictly defining microlearning by platform or by length gets 


away from what’s important—the learner’s experience.


Rather than define microlearning by the clock or by the media 


used, let’s define it by its core characteristics: 


  Short


  Focused


  Multi-platform


SHORT:  
Microlearning events are short enough so that 


completing them “on the go” doesn’t negatively 


affect the learning experience.  Microlearning can be 


completed during a coffee break or on a subway ride.


FOCUSED:  
A single microlearning event focuses on one skill or topic. 


If you were creating microlearning on the basics of boxing, 


you might create one video lesson on how to throw a 


good right hook, and that’s it. Uppercut punches would 


be a separate lesson. Microlearning is very granular.


MULTI-PLATFORM:  
Learners might be doing microlearning at their 


desks between meetings, sitting in the back of 


an Uber car, or while eating breakfast. 


What is microlearning?
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It helps if those events are multi-platform, available on 


mobile and on PC. After all, eating cereal and drinking 


orange juice next to a laptop doesn’t always end well.


In my experience, creating multi-platform content 


has presented the biggest challenge to those clients 


who’ve sought out a microlearning approach. 


Not all of the organizations we work with have the 


security infrastructure or culture to enable multi-


platform deployment. However, that didn’t stop these 


organizations from implementing learning that leveraged 


the first and second characteristics. They created short 


and focused learning, but on a single platform.


What is microlearning? (cont.)







Copyright © 2016 Allen Interactions Inc. All rights reserved.  | 5


You’ve also been here before. Training and development 


as an industry is all about trends, it seems. There’s always 


some new idea about designing learning that vendors and 


talking heads claim will revolutionize the way learners acquire 


skills and knowledge. Each new development tool seems to 


create a tsunami of excitement and social media shares. 


This isn’t strictly negative; after all, the enthusiastic 


discussions that can be sparked by the release of a 


new tool or the emergence of a new process can help 


every participant improve his or her practice. 


But rarely do these new tools and ideas live up to the initial 


hype and result in the learning revolutions that fans hope for.


So microlearning is trending because it’s a reaction 


to how consumers have come to interact with Web 


content. It makes sense—the most popular Web content 


is short. According to the blogging platform Medium, 


the ideal blog post takes about seven minutes to read. 


Longer than that, and readers start to check out.


Why is microlearning trending now?
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Because Web consumers expect content to be short, there is already a host of microlearning available 


for public access, some of it published well before the term “microlearning” grew its own hashtag. 


If you’re looking for inspiration, here are three examples you might want to explore:


Duolingo


This multiplatform language learning application has 


social media integration and elements of gamification. 


Each lesson in the expansive curriculum uses interactive 


exercises to introduce 8-10 words from the learner’s selected 


language. To pass a lesson, the learner has to complete 


about 5 minutes of practice with the new words.


What are some examples of microlearning?
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MOOCs


Not all massive open online courses (MOOCs) are organized 


this way, but many courses on some MOOCs like Udacity or 


Lynda.com® are broken down into short segments less than 10 


minutes in length, with each segment focusing on one concept 


or skill. These two MOOC platforms also have mobile apps, 


fulfilling the “multi-platform” criteria of our definition earlier.


YouTube™


This is certainly the Wild West of learning content, but quality 


microlearning can be found out there amongst the ever-


growing body of YouTube™ videos. One example that’s more 


content-focused is this episode from the channel. Each 


episode on this channel is less than 10 minutes in length, and 


discusses a single element of game design or world history.


What are some examples of microlearning? (cont.)
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The idea of short, focused experiences might be appealing 


to us as learners, but there’s a lot more to a successful 


microlearning initiative than the quality of the exercise or 


ease of use. Here’s a checklist of factors to explore when 


considering microlearning for your organization.


Will the microlearning be optional or required? This might 


affect where and when learners access the content.


Does your organizational culture allow for small chunks of 


training time? This is an especially important consideration 


for companies with hourly employees, who may be 


expected to be compensated for learning time. If this 


describes your organization, examine these employees’ 


incentive structures. If they’re paid on commission, you 


may be better served by optional microlearning that 


can be positioned as a means for them to enhance 


their skills, and thereby increase their commissions.


When and where will your learners complete microlearning? 


During the work day? After hours? On lunch breaks, or during 


their commute? Make sure that you’re interviewing your learners 


and finding out what they will actually do. Just because learners 


could complete a module on the train doesn’t mean they will.


What devices will learners use to access the material? 


Laptops, desktops, smartphones? Which operating 


system—iPhone®, Android™, Windows Phone®, etc.?


Will learners engage with individual microlearning 


experiences in a sequence, or in no prescribed order?


What existing instructional design resources does your 


organization have? If you’re lucky, you may already have a 


comprehensive skills hierarchy for your learning audience. The 


majority of our clients do that analysis from scratch at the 


beginning of a project. So, if you don’t have an existing map of 


which skills learners need and how they depend on one another, 


you may want to start there. Read more about this on page 10.


Is microlearning a good fit for your organization?
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This is another factor you should define before you begin any 


significant microlearning initiative. While you can create microlearning 


interactions or videos one at a time and host them on your LMS 


like all of your big e-learning courses, this might not provide the 


optimal experience for users or for the organization. Even if a 


microlearning experience is pleasurably short and focused, it’s 


only really useful as microlearning if learners can access it without 


digging through layers of cumbersome access points. Ideally, 


learners who were required to complete microlearning in order to 


acquire new knowledge and skills will want to return to the mini-


courses for remedial training or for performance support. 


A law of the Internet applies here—if it’s hard to get at, people 


won’t see it. So before you begin designing microlearning 


and pushing it out to learners, know the following:


Where will microlearning content be housed?


How will learners access it?


How will learners know about it?


What data do you seek to glean from microlearning usage? 


How often will you review this data? If microlearning 


is simply up and available for learners at all times, 


you may receive a constant stream of data that you 


can use to guide additional training efforts.


Security. This may be one of the biggest challenges for deploying 


content that is short, focused and multi-platform. Video is 


touted as a great medium for microlearning, but while there are 


many existing platforms for sharing video content on the Web, 


it’s unlikely that you can put your content up on YouTube™. 


So, if you’re hoping to implement true microlearning that 


learners can access anywhere, anytime, then that means 


you’ll have to address the same security issues that any 


mobile e-learning course would have. Many employees 


will want to access content from their own devices, and 


it would be unfortunate if a competitor accessed your 


microlearning content through a misplaced iPhone®!  


Delivering microlearning
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Practicing blues scales and 2-5-1 chord progressions 


will help a saxophonist get better at jazz improvisation, 


but she’ll still need to practice Giant Steps many 


times before she plays her solo on stage.


A widget salesman’s main job is to sell widgets. To truly 


master the skill of selling widgets, he spends months 


acquiring product knowledge and developing narrower 


skillsets, like how to ask open-ended questions, when to 


ask for the sale, and how to overcome objections.


It would be difficult to finish an entire saxophone solo or 


have a robust sales conversation in the time it takes you to 


finish a latte. Applying these skills in their entirety requires 


longer periods of time and potentially some dedicated space. 


Consequently, extended or complex skills like these aren’t great 


candidates for microlearning because the characteristics of 


good microlearning work against focused practice of the skill. 


Plus, it’s likely that these complex skills are most important for 


the job, so enabling learners to practice them is essential for 


their success. You don’t want to short-change them by providing 


the wrong type of learning experience, so think twice about 


replacing your whole curriculum with microlearning. Extended 


or complex skills should still receive dedicated practice time, 


through classroom training, e-learning, or some other means. 


However, microlearning can be used to train or hone 


sub-skills—components of those larger, more important 


skills. While microlearning might not be a great format to 


help the widget salesman practice sales conversations 


from start to finish, it might be a good way for him 


to practice sub-skills like overcoming objections or 


matching product features to customer needs.


Planning a curriculum with microlearning
Go for the small stuff.
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Designing good microlearning experiences


A single microlearning event is short and delivered 


asynchronously. If you create a curriculum that has a 


significant microlearning component with many videos or 


interactions, that content won’t be completed in one sitting, 


but spread out over time. Of course, skills and knowledge are 


interdependent, but it’s impossible to fit every potentially 


relevant piece of content into one slice of microlearning—


plus, it isn’t a good idea. Our perspective is that it’s better to 


make another, separate learning event than to cram irrelevant 


content into an experience that’s supposed to be concise. 


If your organization is truly on board with a microlearning 


approach, then it can make dealing with SMEs much easier. 


When the veteran with years of industry expertise pushes 


to include just another piece of content because “learners 


need to know this,” the instructional designer can push back, 


citing the limitations of microlearning. Instead of including 


extraneous content, offer to create another microlearning 


event that focuses on the SME’s precious concept.


Here are some considerations to keep in mind 


when designing microlearning experiences.


Minimize introductions. Our experiences with 


classroom training (and much existing e-learning) makes 


us feel like we need to preface learning experience 


with lengthy introductions. While this is certainly a 


problematic practice in e-learning, it’s an untenable 


one in microlearning. You only have a few minutes of the 


learner’s attention—don’t waste it on introductions!


Modern learners have been conditioned 
by their everyday online experiences. When 


they enter a microlearning experience, they expect 


it to get straight to the point. In a microlearning 


video, avoid spending more than a few seconds on 


an introduction before getting to relevant content. If 


your microlearning is interactive, let learners immerse 


themselves in the activity as quickly as possible, and 


only use an introduction if it’s needed to set context.
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Designing good microlearning experiences (cont.)


Show, don’t tell. This is especially important for 


videos, should you be using them to demonstrate 


a process or to illuminate a concept. However, the 


principle applies to more interactive microlearning 


as well. Maximize the amount of time you spend 


showing or asking learners how to do something, and 


minimize the amount of commentary you include.


Try to be performance-focused. Focus on a 


narrowly defined skill and context. A single microlearning 


exercise on “overcoming objections” isn’t going to give 


enough practice to develop the skill. Give learners 


multiple scenarios so they can practice the skill in varied 


contexts. Create one scenario on “overcoming objections 


with an impatient customer,” another on “overcoming 


objections about price,” yet another about “overcoming 


objections with a skeptical customer,” and so on. 


The suggestions above are written with video or interactivity in 


mind (no, I do not consider the typical video to be interactive—it’s 


a moving picture that doesn’t require any input from the learner 


to advance). I don’t consider microlearning to be limited to video 


and interactive media; one might create microlearning using 


email or web pages, with text and imagery available to learners. 


However, most examples I’ve seen using these formats are 


primarily content-focused, like Dictionary.com’s Word of the Day, 


rather than performance-focused. Those that are performance-


focused generally seem to be constructed as performance 


support material, rather than as microlearning that is intended 


to establish or reinforce important knowledge and skills.
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Conclusion


At Allen Interactions, we feel microlearning is short, focused, 


and multi-platform, and learning content that combines these 


characteristics will become more common. It’s a format that 


allows learning to be more seamlessly integrated with work and 


life, and one that learners will increasingly come to expect. 


I’ve provided some considerations and processes that have 


helped me and my colleagues at Allen Interactions create 


interactions that meet these criteria, and I hope they’ll be useful 


to you as you think about how microlearning will fit into your 


organization. May your microlearning lead to sizeable success!


 


 


Also, check out these microlearning articles 


on our E-Learning Leadership Blog!


Microlearning: The Resources You Need to 


Plan and Execute Future Learning Projects


Three Things You Don’t Need In Your Microlearning Video


Get Inspired: Five Examples of Good Microlearning Design


The Microlearning Millenial Myth


Three Reasons to Love Microlearning







Allen Outreach, part of Allen Interactions,  
provides learning practitioners with  


instructional design tools, guides, plans, worksheets, 
and other implementation-based  


resources to help you successfully create 
performance-based learning in your organization.


Visit the Allen Outreach Store


outreach.alleninteractions.com


Practitioner guides, on-demand webinars, and resources for creating  
performance-driven learning solutions!  


 
The Practitioner’s Guide to Microlearning  


Coming Soon to Allen Outreach!







Ellen Burns-Johnson
Instructional Designer


@EllenBJohnson


A former English and technology teacher, Ellen Burns-


Johnson joined Allen Interactions in 2011. Since then, 


Ellen has designed e-learning interactions and written 


content for dozens of projects and clients, including 


Apple, Allstate, Hilton, Verizon and the Department of 


Justice. Instructional topics included solution selling, 


software simulation, product sales, compliance training, 


customer service, and legal consulting skills.


Ellen’s professional interests include gamification, blended 


learning, interface design, and social media. A learning 


junkie, Ellen has been known to organize study groups 


in which colleagues meet to study new development 


software and build e-learning applications for fun.
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Three Guidelines for Meaningful Microlearning
(http://info.alleninteractions.com/three-guidelines-for-meaningful-


microlearning)


By  ELLEN BURNS­JOHNSON, INSTRUCTIONAL DESIGNER /  @ELLENBJOHNSON   


(HTTP://WWW.ALLENINTERACTIONS.COM/ELLEN­BURNS) 


Last week, my Studio Executive and I visited a client in California. The meeting went well, so to


celebrate, she and I went out for tapas. 


I loved the food. Each dish was its own experience, thoughtfully prepared, the flavors


balanced so that each bite made an impact. I can get tired of bigger dishes after


several minutes of experiencing the same flavors again and again. Not with this food.


After devouring the mojama, I took a few bites of morcilla cebolla, then moved onto queso con fresas al


vapor. Yum.           


I think that eating tapas is a good metaphor for high-quality microlearning. Tapas aren’t created by taking


a large dish, chopping it up into small pieces, and delivering them to the table one or two at a time. There’s


a lot more thought that goes into the experience.


Nevertheless, microlearning is often discussed simply as a means of delivering learning content in small


bites that are easier for today’s “distracted (http://info.alleninteractions.com/the-microlearning-millennial-


myth)” learners to consume. Inherent in these discussions seems to be the assumption that learners will be


better off if we can just make learning experiences shorter and easier to get through. By that logic, the


best way to consume a cheeseburger would be to grind it up in a blender and slurp it down in a glass.


Gross!
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Just because


microlearning is smaller or


easier to digest doesn’t


mean it’s better for


learning. In this post, I’ll


offer three principles to


help you design short-yet-


meaningful experiences


for your learners.


1. Clearly define the
performance goals.


Microlearning is becoming


increasingly synonymous


with “mobile.” Some


organizations hope that,


by making content shorter


and more accessible,


learners will be more willing to engage with material that the organization perceives as valuable.


Yet, it doesn’t matter how


short or accessible


microlearning is if learners


don’t perceive it as


meaningful. It has to really,


truly help them get better at


something they care about.


Find out what learners need


and design for that.


Finding the right performance


goal is tough. As with any


training initiative, you’ll want


to pinpoint the skills that are


most critical to the job so that


your material has the most


impact. However, be careful not to underestimate the complexity of someone else’s job. Most jobs require


hundreds of skills, and learners need to be competent in executing them under various conditions.


Microlearning can help introduce new skills incrementally, reinforce these skills over time, and give


learners the opportunity to practice the same skills under different circumstances.                                  
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        Mobile microlearning can and should haven an element of


challenge.                              


2. Completion doesn’t (necessarily) result
in skill.


Another common topic in discussions about


microlearning is the idea of motivation. The idea is that


learners will be more motivated to complete


microlearning courses because they’re short, and


unlike classroom training and some elearning courses, learners decide when and where to complete them.


If microlearning helps motivate learners to complete content, that’s great, but that doesn’t necessarily


indicate that the content actually helps learners to get better at their jobs.


To explore this idea, let’s say I want to be a chef at a local restaurant. If I tell the manager that I’ve


memorized 300 recipes, the manager might be impressed. Would the manager hand over the kitchen to


me? Of course not, because I wouldn’t have demonstrated that I can actually do the job. Being a chef


requires so much more than memorizing recipes—it requires cooperation with staff, coordinating meal


preparation, determining the quality of the ingredients, and much more.


So it is with microlearning. Just because people read about doing something and complete a quiz about


doing it, doesn’t mean they can actually do it. Even if they believe they can do it, they still might be wrong.


(https://en.wikipedia.org/wiki/Dunning%E2%80%93Kruger_effect) 


If your organization does a good job of tracking performance metrics, you can look at those metrics to


evaluate how effective your learning is. Unfortunately, such metrics often aren’t readily available or simply


don’t exist. Learning designers then have to rely upon quizzes (which measure knowledge, but not


performance) or surveys, which are subjective.



https://en.wikipedia.org/wiki/Dunning%E2%80%93Kruger_effect
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At Allen Interactions, we try to solve this problem by designing the performance right into the learning


experience. The interaction in the GIF below only takes a few minutes to complete and requires learners to


find security threats in an office. Because the exercise closely resembles what they’ll have to do in real life,


learners are highly likely to transfer the skill from the learning environment to the work environment.


 


3. Be flexible.


Go to any downtown area and you’ll find a plethora of different restaurants, serving dozens of different


types of cuisine. Some are as casual as a backyard barbecue, and others might have valet parking.


Choosing the best among them depends on your meal preferences and what type of experience you want


to have.


Just like your dinner options, there’s no “one right way” with microlearning. Different philosophies,


platforms, and modalities can be used to create experiences that are fairly called microlearning. Some of


these experiences are between five and ten minutes long. Others strive to get content down to under two


minutes. Some tout video as the best medium, while others focus on minigames.


Personally, I think the best microlearning is focused (one topic or scenario), short (under ten minutes), and


preferably multi-platform (desktop/tablet and mobile). However, I also think it’s OK to break my own rules


in the service of good learning design. 


For example, when a client needed to rebuild their entire new-hire curriculum so that it could be delivered


online, we recommended webinars and self-guided exercises along with microlearning-style scenarios


and simulations. Yet, none of it was designed for smartphones. Due to security reasons, employees would


always be doing their jobs at a company-issued laptop, so there was no need to invest the extra design


and user testing efforts that would be needed to create quality mobile content.
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Ultimately, you’re in charge of the kitchen. Do what’s best for your learners. Maybe that means investing in


an entire engagement platform, but it could also take the form of a handful of elearning mini-modules, a


series of short videos, or a custom learning app.


Just make sure it’s good and tasty.


(In case you’re wondering, the restaurant we visited was Viva Madrid (http://www.vivamadrid.com/) in


Claremont, California.)


More Resources on Microlearning:


Performance-Focused Microlearning Webinar - March 29


(http://www.trainingmagnetwork.com/events/1098?gref=tmag-


tw&utm_campaign=%5BTraining%20Magazine%20Webinar%5D%20Microlearning%20March%2029%


2C%202017&utm_content=46008635&utm_medium=social&utm_source=twitter)


Five Steps to Seeing the Big Picture of Microlearning (http://info.alleninteractions.com/five-steps-to-


seeing-the-big-picture-of-microlearning)


The Microlearning Millennial Myth (http://info.alleninteractions.com/the-microlearning-millennial-


myth)


SHARE THIS BLOG: 


Click to Tweet: (https://ctt.ec/7Rpl0) New #aiblog from @ellenbjohnson offers three principles to design


short-yet-meaningful #microlearning experiences https://ctt.ec/7Rpl0+ @customlearning


 


(http://content.alleninteractions.com/cs/c/?cta_guid=c9972f7d-5de5-40ba-ad2f-


c696836fe18d&placement_guid=0964f5b2-805d-4ae5-8b16-


88ca158f510b&portal_id=55048&redirect_url=APefjpH6Ou5rUCdnZoqLOqXT_qDNfvg0HuKHbvv8wYOU0h


MAn74DWol-ptXEQS0Ut1W1LeNnnRTDmBYC3TVoLK8zMkkymHo_wJkU4X05XFkljG-


PAs44hjICIQrb6mdlbsErEwcQgA8IVm3sioKvIVwxj8GVN_5-4w6GXjotqWXScPtCHkz6-


e4&hsutk=&canon=http%3A%2F%2Finfo.alleninteractions.com%2Fthree-guidelines-for-meaningful-


microlearning&pageId=4971971052&__hstc=182974713.f721c3e358f010c3e2f0601382203b76.1490710568607.14


90710568607.1490710568607.1&__hssc=182974713.1.1490710568609&__hsfp=124429199)



http://www.vivamadrid.com/

http://www.trainingmagnetwork.com/events/1098?gref=tmag-tw&utm_campaign=%5BTraining%20Magazine%20Webinar%5D%20Microlearning%20March%2029%2C%202017&utm_content=46008635&utm_medium=social&utm_source=twitter

http://info.alleninteractions.com/five-steps-to-seeing-the-big-picture-of-microlearning

http://info.alleninteractions.com/the-microlearning-millennial-myth

https://ctt.ec/7Rpl0
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Last month, we published the results from our 2017 Learning and Remembering Survey. In the survey, we asked respondents to tell us what learning trends or new training delivery methods they are most excited about for 2017. The number one answer? Microlearning. 18% of respondents said they’re excited about microlearning for the year ahead. The overall breakdown of trends cited lines up with the type of solutions we have been creating in recent months:

[image: Learning Trends Chart]

Microlearning can take many different shapes. Some use short videos. Others create short tutorials that are mobile-optimized. Many turn to bite-sized games.

With that being said, just because people are excited about microlearning, doesn’t mean they know the proper way to incorporate it into their training strategy. I hope this article will help you discover what microlearning is, what it’s not and how to effectively blend it into your 2017 strategies.

Small but mighty microlearning

[image: http://www.bottomlineperformance.com/wordpress/wp-content/uploads/2017/02/mighty-microlearning.png]

There are lots of ways to describe microlearning. I think eLearning Heroes says it best when they compare it to one of my favorite things: food! The idea is simple. A large eLearning course is like an entire cake. It’s something you wouldn’t eat all by yourself and you have to give it plenty of time to digest.

Microlearning, on the other hand, is like a batch of mini-muffins: easy to eat in just a few bites. Likewise, microlearning delivers content to learners in small, bite-sized pieces. It allows learners to focus on a single objective for about 5-7 minutes at a time.

There are plenty of reasons why microlearning is a good training tool. Let’s take a look at a few.

Microlearning is a valuable reinforcement method.

The first word that comes to mind when I hear the word microlearning is reinforcement. What do you really think sales reps will remember from a 3-day product launch meeting if you don’t follow up after training? Microlearning allows you to reinforce the most important concepts and need-t0-know information after a training event without requiring a large time commitment from learners.

We designed Knowledge Guru’s new Drive app with this use case in mind. The app delivers customized daily mini-games to learners on their mobile devices. Each day of play takes only five minutes to complete.

Microlearning is useful if you want to space content out over time. 

The challenges and cost of not remembering are staggering. The good news is that proven strategies (like microlearning) exist that inhibit forgetting and enhance remembering. We recommend using a 10-minute microlearning snippet to introduce a concept, a live meeting to elaborate on it, and a reinforcement game offered later (such as Knowledge Guru) to provide additional repetitions. Also consider sending simple email messages or a link to a short video that reinforces, or reiterates a message.

Spacing is only one part of remembering. Repetition is the second part. Our brains constantly set priorities for us cognitively. The brain continually assesses what info and skills are essential to us and lets go of what is not. Frequent repetitions cue our brain that something is important and needs to be retained. Microlearning allows organizations to deliver these frequent repetitions to learners in small, easy-to-access chunks of content.

Busy employees need something quick and easy to access.

Let’s face it: the people you train are busy and likely feel they can’t commit much time or attention to training once they are out of the new hire phase. Sales reps are out in the field most of the day and have little time to sit down at a laptop. Call center reps work in high production environments where they’re on the phone all day with limited time for anything else. Most people simply don’t have time to take training all at once. But microlearning could be a good solution to help people fit learning into their busy schedules.

When microlearning is not so mighty

Microlearning may be an optimal solution in the situations mentioned above. And lots of organizations think learners need microlearning. When in reality, microlearning may not be the right solution for their employees at all.

Two years ago, BLP President, Sharon Boller, wrote an article for ATD on microlearning myths. Her assertions on microlearning still stand today.

Microlearning can’t help learners go from novice to expert. 

In order to sustain a successful product launch, you want your reps to know your product(s) inside and out. Sales reps need to confidently communicate the points of differentiation that drive the value of the product based on each customer’s needs.

When you need to help learners become experts, a microlearning module is not enough. It takes longer periods of time to develop more in-depth knowledge or advanced skills.

Microlearning is no replacement for performance support. 

Microlearning is great for spacing learning out over time into small chunks or reinforcing a larger training experience. But what about when learners simply need to look something up? This is where performance support comes in. For instance, sales reps might find it difficult to keep up with new product releases and need a way to easily reference them. Sharon suggests:

“In this scenario consider creating a Google-esque type of search tool rather than one-off micro-learning modules. You can house all those micro-modules within your Google-esque environment.”

Microlearning should include less content than a full-sized course.

This one should be obvious, right? If the content learners need to know barely fits in a one-hour eLearning course, you shouldn’t try to simply replace that course with a 5-minute microlearning module. You’ll have to either strip the content down to the essentials or break one longer course into several smaller micro-lessons. You might also use a microlearning solution to reinforce the key points from the course.

Is microlearning right for your organization?

When deciding how to deliver training, you want to make sure you understand exactly who your learners are and what they need. Our Training Needs Analysis worksheet will help you ask the right questions, zero in on the “need to have” information, and make a sound plan for identifying the right learning solution.
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November 29th, 2016By: Karla Gutierrez


Start Thinking of Micro Learning
Moments Now
MOBILE LEARNING | CORPORATE TRAINING


Let’s be honest: your employees use smartphones and tablets every day,


everywhere — including in your workplace.


Some employers may wonder if this strong reliance on mobile devices (one study


said it’s over 200 different times per day) hinders productivity. But could it instead


be a blessing in disguise?


Forward-thinking companies should be developing ways to reach these employees


where they are — providing real-time learning, in short, compelling content bursts.


After all, your employees are learning, taking action, and making decisions in a


series of micro-learning moments. Taking advantage of these moments allows you


to enhance your existing training programs; you’ll be able to reach your employees


where they are most comfortable: through the devices, they’re taking on the go.


What are micro-learning moments? 
Google describes micro-moments as “intent-rich moments when a person turns to


a device to act on a need.”


On a daily basis, an average person will turn to their mobile device at some point


because they:


Want to KNOW something


Want to DO something


Want to GO somewhere


Want to BUY something


And this doesn’t just happen once in a while; it happens all day, every day. A


decision to purchase something, travel somewhere, or learn something new


occurs spread out over time across many micro-moments.



http://info.shiftelearning.com/blog/author/karla-gutierrez

http://info.shiftelearning.com/blog/topic/mobile-learning

http://info.shiftelearning.com/blog/topic/corporate-training
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If L&D professionals understand this behavior and offer valuable content that will


allow employees to learn across micro-moments, the impact of training will be


dramatically increased.


How to start planning for micro-
learning moments 
Gone are the days when all employees will sit for hours on end listening passively


to training sessions. Today, people learn non-linearly and actively, on the go, in


short bursts when they can find time, and across a variety of devices.


Any training program needs to take into consideration and map out the different


stages of the learner’s journey, including how and when they will access your


content. For training purposes, you need to focus especially on thinking about the


“want to know” and “want to do” behaviors they have throughout each and every


day.


When your employees turn to their smartphones and tablets, what do they want to


know? How do they best consume information — especially training materials for


your company?


Talk to your employees and their managers, or study their habits in the training


programs that exist today. It’s essential to understand their common questions,


their approaches for gathering information, and how they learn from one another.


If you can understand the questions that employees are asking — specifically what


they want to know and want to do — you’ll be able to cre ate impactful micro-


learning courses that meet their needs and solves their pain points.


Additional Read: Steps To Address Micro Learning Moments


Deliver relevant content as quickly as
possible
Take a hard look at your content — is the right size and format to effectively meet


your employees’ needs?


There’s nothing worse than employers sitting through a 15-minute video when the


most significant thing they wanted to learn (or what you wanted to teach them) is


buried around the seven-minute mark. They’re very unlikely to turn to this content


when they have a burning question on their minds.



http://info.shiftelearning.com/blog/bid/353543/Where-eLearning-is-Headed-How-to-Get-From-Here-to-There
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If the content could be better delivered in a 3-minute video or a powerful


infographic that delivers all relevant content — then you’re doing yourself and


your employees a disservice by providing the information by another means.


Employees who turn to their mobile devices for “Want to do something” moments


are looking for fast, rich content that answers their questions immediately. An


executive who needs to find something important before a pitch isn’t going to scan


through 50 slides in an eLearning course or wade through a 15-minute video. This


person wants and needs to find the answer quickly.


If your curriculum can answer a “how to” question, you’ll be able to solve your


employees’ needs — and give them the confidence to keep coming back for further


questions.


Additional Reads: Is Your Company Embracing Just-in-Time Learning?


Here are some other ways to support “want-to-know” and “want-to-do” learning


moments:


Document the common questions that arise during your learners’ day-to-day


activities. This will help you prioritize the most important micro-learning moments.


Analyze WHERE your learners have the most potential (or need) to learn


information. Use this information to tailor your program to these scenarios.


Take advantage of mobile video: one of the preferred media that learners


turn to for “want-to-do” micro-moments.


 Ensure that your training platform is fast and easy to use. It needs to be


quick and smooth, or your learners will grow frustrated and abandon the


platform within seconds.


So, rather than be intimidated or annoyed at your employees’ reliance on mobile


devices, take the time to understand how micro-moments play a part in their daily


work activities.


If you can understand how your employees learn, you can deliver content that


meets their needs. When they want to know something or want to do something,


they’ll have confidence that your training curriculum will help them accomplish


their goals.



http://info.shiftelearning.com/blog/how-to-make-infographics-work-for-elearning-courses
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Microlearning, one of the hottest eLearning trends, is catching attention amongst eLearning fraternity like never before. Our recent discussion on a LinkedIn group received a stream of thoughts and perspectives on microlearning. In this blog, we will discuss the microlearning case study that illustrates how we’ve developed and delivered microlearning course/application as performance support to reinforce existing training.

Before we could explore the case study, let’s first understand what microlearning actually means. “Microlearning is not just bite-sized eLearning content that is chunked to deliver short bursts of information, but it is more than that…”

Then What is Microlearning?

Microlearning is a modern instructional design strategy that:

· Aligns with the modern, tech-savvy workforce with shorter attention spans

· Focusses on one specific learning outcome

· Provides just-in-time performance support to reinforce learning and improves retention

· Enables learners to choose when and what they need to learn at the moment of need

· Is most cost-effective way to develop and deliver online training

Microlearning Case Study Overview:

· Instructional Design Strategy: Microlearning Solution as performance support

· Industry: Agriculture – Livestock Industry

· Target Audience: Veterinary Paraprofessionals

· Technology: HTML5 & Adobe Captivate and Android

About Client

Our client, a reputed Veterinary Research agency, is responsible to control and prevent the spread of livestock diseases. As part of their mission, they hired young veterinary professionals and trained them on:

· preventive measures,

· recognition of clinical signs and

· veterinary best practices to minimize the diseases and improve animal health.

What was the Challenge?

The paraprofessionals will go through the online training which will be 2 hours seat, attempt the final quiz and get certified. On the field it was difficult for the paraprofessionals to remember every bit they learned in the training. And when they are on field they cannot access the course and look for the symptoms.

As a result, they couldn’t translate their learning on the field. Most of them would call the agency or their peers to identify clinical signs and other issues instead of resolving themselves.

Our client realized these shortcomings and approached Swift for a better learning solution that could be developed cost-effectively in a shorter timeframe.

How Did We Help?

The long training sessions and lengthy eLearning courses loaded with lots of information, but everything cannot be remembered all the time. We then proposed bite-sized microlearning approach to provide just-in-time information to supplement primary eLearning or ILT programs.

Our Microlearning Strategy Was Simple…

We ensured that the microlearning content is:

· Well organized and easily accessible – Allowing learners to search and sort the required learning content needed at that point of time

· Concise and contextual with bite-sized learning nuggets of 5-7 minutes focused towards one specific learning objective

· Interactive and visually appealing with simple interface to drive learner engagement through mobile learning

· Cross-device compatible, delivered through mobile platform – multi-device learning

· Embedded with short videos highlighting the best practices

· Mobile friendly and responsive – published in HTML5 via Adobe Captivate

What Was the Impact?

The quick and cost-effective Microlearning strategy yielded better results. Learners could pick and choose the relevant lessons at the point of need. There was a drastic improvement in their performance.

Short and specific learning nuggets along with reduced cognitive overload and reinforced what has been learnt. This just-in-time solution resulted in active learning.

Though microlearning is a good strategy, it is not a silver bullet for every learning solution. We must be wise enough to choose the appropriate learning strategies before we could actually design it.

Based on the same strategy, we’ve created a sample mobile learning app on Cardiopulmonary Resuscitation (CPR) Steps which is a free download. Click the button to access the learning nugget.
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6 Tips To Find The Right Microlearning Authoring Tool

Microlearning provides short bursts of information that cater to corporate learners' specific needs. But how do you create beneficial bite-sized eLearning content without spending a small fortune? In this article, I'll share 6 tips to find the right microlearning authoring tools for your organization.
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How To Find The Right Microlearning Authoring Tool

One of the perks of microlearning is that it involves fast turnaround times and quick consumption. Your eLearning team can develop and deploy these materials on a tight timeline, and your corporate learners get the information they require as soon as possible. However, you need an eLearning authoring tool that's ideally suited for the job in order to produce high quality eLearning content. Here are 6 tips and tricks to choose the best microlearning authoring tools, even if you are working with limited resources.

1. Rethink Your Definition Of "Microlearning"

What is your definition of microlearning? Do you have strict time constraints in place? Are there certain eLearning activities that you rule out immediately? In some instances, a narrow scope of what microlearning is, or is not, could be holding you back. There is a broad range of eLearning content that falls into this category. From eLearning podcasts to serious games. As such, there is a variety of different microlearning authoring tools at your disposal. For example, video creation tools that are ideally suited for microlearning online tutorials and demos. Here are just a few microlearning eLearning activities that you may want to consider:

· 5-minute task simulations to improve workplace performance

· Real-world examples that stress the applications and benefits

· Infographics that explore important trends

· Serious games to improve skill mastery

· Bite-sized branching scenarios that feature customer personas

2. Narrow Down Your Learning Objectives

Learning objectives directly impact every aspect of the tool selection process. They give you the ability to choose the microlearning authoring tool that meets corprorate learners' expectations, and helps you achieve the desired outcomes. For example, you need to develop interactive microlearning content that imparts real-world experience. Thus, you may want to look for a microlearning authoring tool with a built-in online library. Such as themes, eLearning templates, and character interactions. Before you start creating a list of top choices, meet with your eLearning team to analyze the research and develop clear learning objectives.

3. Rely On Rapid Authoring Tools

Rapid eLearning authoring tools and microlearning are a perfect pair. These tools allow you to create eLearning content in a matter of days, instead of weeks or months. This is primarily thanks to their integrated assets, serious game templates or royalty free background music, for example. Rapid eLearning authoring tools feature all the resources you need so that you don't have to purchase microlearning authoring tools. Cloud-based rapid eLearning authoring platforms are typically the best choice for remote eLearning teams, as every member of the group can complete their own online assignments and then upload their contribution.

4. Look For Responsive Design Features

Responsive design authoring tools help you produce multiplatform-friendly microlearning content. You create a master layout that features specific breakpoints, which are based on the preferred mobile devices. Then the system automatically modifies the layout to provide the best viewing eLearning experience. For instance, the smartphone version may feature fewer images or smaller font sizes. As a result, corporate learners are able to access and navigate the microlearning activity whenever it suits their needs.

5. Research Recommendations And Ratings

If the microlearning authoring tool has been around for some time, there are bound to be online ratings and reviews. Check out user forums and eLearning groups to learn as much as you can about their experience with the platform. They may be able to shed light on the standout features and downsides of the microlearning authoring tool, as well as recommend alternatives that are better suited to your eLearning budget and requirements of your eLearning course design.

6. Test Drive The Top Contenders

Many microlearning authoring tools offer free trials and demos. This gives you the ability to try out the features before you actually purchase the microlearning authoring tool. You can also invite your eLearning team to test out the platform to see if it aligns with their needs. Here are a few aspects of microlearning authoring tools that you should carefully consider during the free trial period:

a. Usability

Does the microlearning authoring tool have an intuitive User Interface? Or is it difficult to shift between different features and functions? Ideally, the platform should have a centralized dashboard where you can access built-in features. For example, a single page architecture that provides you with a general overview of the entire eLearning project.

b. Support Services

Does the microlearning authoring tool vendor offer phone support? Is there an active online community of users? Do you have access to online tutorials and guides for the microlearning authoring tool? You may not encounter any obstacles with the microlearning authoring tool during the test run, but you may need help troubleshooting tech issues in the future. Ask the eLearning Authoring Tool vendor about their support services, and what's included in the package. For instance, can you upgrade to a more advanced subscription in order to get chat support?

c. Features Vs. Cost

Ultimately, the microlearning authoring tool you choose must be worth the investment. It may have a myriad of features. But are they the features you need? Or are you paying for extras that your eLearning team doesn’t require? Make a note of the features you use during the trial, and then take stock at the end. You should also consider whether you'll have to purchase additional eLearning authoring tools to fill the gaps. For example, the microlearning authoring tool lacks the video recording features you need. Thus, you'll have to search for a supplemental eLearning authoring tool that's compatible.

This article can help you choose the best microlearning authoring tools for your microlearning content. Ask other eLearning pros for insider tips. There may even be members of your eLearning team who are already familiar with microlearning authoring tools. So, don't think twice about reaching out to your network, or joining social media groups and online discussions for helpful advice.

Can you tell apart the truth and the myths about microlearning? Read the article 6 Microlearning Myths eLearning Professionals Should Bust to find out the honest-to-goodness truth behind 6 common microlearning myths.
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[image: 47200126_s.jpg]Think about how you best learn. If you're anything like me—always on a tight schedule, short attention span, prefer pictures to words—small chunks of information in one sitting are about all you can manage.

Microlearning is clearly what we need! It's not a new method (don't forget the primeval flashcard), but technology has changed its presentation, delivery, and use. And made it more USEFUL because of its accessibility.

And, most important, it instantly captivates learners—learners just like us.

Exactly What Is Microlearning?

According Carla Torgerson, microlearning is the use of short pieces of learning content—about three to five minutes' worth—to solidify a concept or skill.

This totally makes sense to me! Because now I realize that the Delish.com videos that have me hooked actually TEACH me how to prepare simple meals in just over a minute! These bite size (yes, a pun!), digestible (yep, another pun!) cooking lessons grab me instantly. And, I can watch these recipe clips on my laptop, tablet, or phone, so I can learn just about anywhere.

The brevity and immediacy of microlearning is what people seem to love. They can learn and/or reinforce skills and knowledge outside of formal learning formats.

The strategy is trending, says instructional designer Ellen Burns-Johnson, "Because it's a reaction to how consumers have come to interact with Web content." Meaning, microlearning basically mirrors what people gravitate to digitally:

• Brief but substantial and manageable information
• Easy to access/do "on the go"
• Focus on a single skill or topic
• A multi-platform learning opportunity

And the Benefits?

Couple the attractive elements of microlearning with its impact on learners, and the benefits are obvious:

· For users—learner autonomy, sustained alertness and interest, continuous digital updates, immediate results and quick achievements as skills and knowledge are reinforced and honed.

· For developers—a tool that suits a fast-paced culture, budget-friendly development-wise, and can be presented via mediums like videos, podcasts, virtual book chapters, blog posts, and infographics.

The overall beauty of microlearning, says seasoned corporate instructional designer Pierre Olivier, is its mobility and flexibility. For example, employees can use their apps during the workday to learn while on a coffee break, at the daily morning meeting before a shop opens, and even at the sales counter, between customers.

Doing It the "Right" Way

In her article, "Is Microlearning the Solution You Need?," Connie Malamed notes that the method is best used for reinforcing concepts or practices that are part of a larger learning program. For example, it can help people to:

· Learn languages or topics that require repetition

· Learn a software application

· Absorb and practice business processes and procedures

· Interact with case studies

· Practice micro skills that build into larger skills

· Apply best practices

Olivier advises that even though mini-lessons are typically part of a long-form training, they should also stand alone. For instance, staff are in a formal class learning how to ring up a transaction, each step in the process can become a single micro-session that reviews and reinforces just one action.

Sharon Boller, in her article, "Is Microlearning a Myth?," says it is important to find the right balance between "more robust learning solutions" and microlearning, because sometimes, the shortened method might not be the right tool for certain content. It might not be useful when:

· Building depth of knowledge or skill is required, not just raising awareness. (This involves more formal learning and regular practice and feedback to build expertise over time.)

· Novices have to develop fluency on a particular topic or skill set in a short period of time. It's not practical (and probably impossible) for short learning segments alone to lead learners to mastery. (Imagine, Boller remarks, "trying to learn instructional design in five minutes!")

· There are long-term retention needs that a "one-and-done" solution can't support, but are appropriate for repetition review, or reinforcement only.

Microlearning is most beneficial, Olivier says, with thoughtful design that distills a topic down to its core. Visuals really help on this front. "A good picture or a good diagram is worth 10 minutes of words used to convey information,” emphasizes Olivier. Finally, he reminds developers to produce only what learners need.

Macro Results

Clearly microlearning doesn't have micro impact. It is a highly viable tool that furthers the development of skills and knowledge. You have to figure out where it fits in the overall learning vision; when it is most useful; and how to zone in on the most critical concepts that, once learned and implemented, lead to anticipated benefits and desired results.

Resources
Where Does Microlearning Fit in My Learning Ecosystem?,  Carla Torgerson, Insynctraining.com (2017).
A Bite-Sized Guide to Microlearning, Ellen Burns-Johnson, Allen Interactions (2016).
Is Microlearning a Myth?, Sharon Boller, ATD (2015).
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Over the last five to ten years, corporate learning professionals have scrambled to engage their learners in an increasingly digital world. Learning trends such as mobile, gamification, game-based learning, performance support, use of learning science and interactive video are all attempts to capture learner attention and engage them on a deeper level. With so many distractions to compete with, learner attention comes at a premium. Training has to be engaging for it to stick.

Recently, these learning trends and delivery methods have converged to make a new trend, microlearning, possible. With time available for training and learners’ patience for cumbersome learning experiences decreasing, there is more pressure than ever before for L&D professionals to deliver bite-sized training that is highly effective.

At its best, microlearning leverages learning science to space out content and build long term memory. It helps learners build on knowledge they already have and provides immediate access to short, targeted lessons and support materials. At its worst, it becomes another distraction to ignore.

We’ve compiled 25 of our favorite microlearning articles to make it easier to learn about “bite-sized learning” and implement it effectively. This article isn’t going anywhere, so bookmark it for reference and come back whenever you need more inspiration!

Our 25 Favorite Microlearning Resources

1. How to Make Microlearning Matter – Annie Murphy Paul, SHRM.org (Link)

2. Microlearning: Fab or fad? – Tom Spiglanin, TomSpiglanin.com (Link)

3. The Myth of Micro-Learning – Sharon Boller, Bottom-Line Performance (Link)

4. Defining Microlearning? – Clark Quinn, Learnlets (Link)

5. 5 Learning Trends to Watch in the Next 5 Years – Karl Kapp, TD.org (Link)

6. Micro-learning as a workplace learning strategy: Sahan Chattopadhyay, ID and Other Reflections (Link)

7. Is Microlearning a Myth? Sharon Boller, ATD Press (Link)

8. Is Micro-Learning the Solution You Need? – by Connie Malamed, The eLearning Coach (Link)

9. Why companies are moving to microlearning platforms for training, Simon T Bailey, The Business Journals (Link)

10. Can Micro-Learning help stressed, unmotivated learners? – Sharon Boller, Bottom-Line Performance (Link)

11. Enterprise Microlearning – Marcia Conner, MarciaConner.com (Link)

12. 4 Steps to Microlearning Mastery – Brian Bishop, eLearningIndustry.com (Link)

13. Microlearning’s Meteoric Rise – Justin Ferriman, LearnDash (Link)

14. Micro-learning: Its role in formal, informal and incidental learning Sahan Chattopadhyay, ID and Other Reflections (Link)

15. MicroLearning on a Mobile Device – Jennifer S Beaudin, Stephen S. Intille, Margaret E. Morris – MIT (Link)

16. Microlearning in Mobile and Flipped Contexts – Educause (Link)

17. Microlearning – Edutech Wiki (Link)

18. Ideal Learning Event – Karl Kapp, KappNotes (Link)

19. Microlearning: Best Practices for Corporations – Monica Singh, General Assembly (Link)

20. What is Micro-Learning? – Articulate “E-learning Heroes” blog (Link)

21. From Courses to Micro-Learning – Sahan Chattopadhyay, ID and Other Reflections (Link)

22. The Story Behind Micro-Learning – David Cutler, Spin Education (Link)

23. The MicroLearning trend: Accommodating cultural and cognitive shifts – Jeff Fernandez, Learning Solutions Magazine (Link)

24. Gaming, Micro-Learning and Mobile: The Perfect Trio – Steven Boller, Knowledge Guru by BLP (Link)

25. 7 Tips to Create Memorable Microlearning Online Training – Christopher Pappas, eLearningIndustry (Link)

Our Knowledge Guru platform combines microlearning, games and mobile reinforcement.
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You are here: Home › Learning & Collaboration Blog › Micro-Learning Becoming Latest Trend

May 5, 2016 by Justin Ferriman+ 3 Comments

[image: computer-on-desk]Following elearning industry trends is something I enjoy doing – everything from the tech-tools to instructional design strategies.

A few years back gamification was all the rage.

It still is popular (and with good reason), but it’s not being written about to the same degree as it once was in our industry.

The same thing happened with Tin Can API (xAPI). For some time it was discussed and touted with much excitement. The “shine” has wore off but it’s still an integral part to elearning.

Today there is a new trend that is emerging, and it’s micro-learning.

I know what you’re probably thinking:

“But Micro-Learning Isn’t New…”

True. It isn’t new, but it’s emerging.

That’s the thing with trends. In most cases a trend has actually existed for some time before it becomes popular.

Micro-learning is slowly stepping into the spotlight.

What Does This Mean?

In simple terms this means as micro-learning becomes more “trendy”, you are going to hear the elearning industry discuss, study, and innovate around it.

From a technology standpoint it could mean new tools for effectively creating (or implementing) micro-learning course content to users. As we gain a better understanding of what works best, this is more likely to happen.

You will also see thought leaders writing about the benefits of this method of content delivery.

I am personally looking forward to seeing more the results of studies or trials that are done comparing micro-learning to traditional elearning formats.

So keep an eye on this space. Over the course of 2016 we’ll start to see much more about micro-learning.

· Micro-Learning

About the Author: Justin Ferriman

[image: http://2.gravatar.com/avatar/8d10ca56b328e09eb3aacdc8830af1b4?s=80&d=mm&r=g]

Justin Ferriman is the co-founder and CEO of LearnDash, the most trusted WordPress LMS for major universities, continuing education providers, and entrepreneurs world-wide. Justin has made a career as an elearning consultant where he has implemented large-scale training programs for Fortune 500 companies.
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Microlearning is a way of teaching and delivering content to learners in small, very specific bursts. The learners are in control of what and when they’re learning. Why has Microlearning has blown up recently? (Pardon the pun) To answer this question, you have to take a look at who comprises a majority of learners. By 2025, Millennials alone will make up that 75 percent of the workforce. The average attention span of the Millennial generation is 90 seconds.
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Sunday 6 July 2014

5 Microlearning Commandments To Create You Own Microlearning

If organizations want to attract, develop and retain talent in this generation, they have to adapt to their audience. To quote The Kinks, “give the people want they want”.

Even within my own organization, we have had to adapt the way we create and deliver our video-based eLearning. We’ve put together a list of the 5 commandments of Microlearning anyone can use as they begin to create their own Microlearning.

1. Assign One Learning Objective Per Asset
We define a Learning Objective by what the learner will do or know after they consume the asset. So focus on just one learning objective so the learner will know exactly what they need to focus on to ensure knowledge is transferred. The more objectives you try to introduce, the longer your content will be. Ultimately, you’ll lose your audience.

2. Use Video
70 percent of Millennials visit YouTube monthly. They simply prefer video over other mediums.

3. Production Quality Matters
Technology has made it so nearly everyone has the ability to create video – whether it’s on a smartphone, tablet, a professional camera or a GoPro. But bad video can take away from good content. It doesn’t take much to enhance your video quality without spending a lot of money. Try using natural light from a window, shoot in a quite room, and set up your camera slightly above your eye level. If you’re looking for more tips on creating quality video check out Wistia’s learning center.

4. Timing is Everything
Remember that 90-second statistic? Microlearning videos should be 4 minutes or less. Learners want to get straight to the point. When creating scripts for video, a good rule of thumb to follow is 120 words for every minute of video. Making a short, content-rich video requires the ability to self-edit. If your scripting assets, take a good look at the content, and eliminate ALL the fluff. If your content is still longer than 4 minutes, you’re probably breaking the first commandment.
Here are a couple of tips: First, don’t waste time in a video talking about something a learner can download and review outside of the video. Second, assume your audience is intelligent. Don’t waste time telling them how to navigate through the videos (these are tech savvy people). And please don’t talk down to them or add insincere dialogue.

5. Prove Learning Took Place
When you build your content, think about how you will know learning took place. Instead of just asking them to answer a couple multiple choice questions, ask them to demonstrate their knowledge. For example, If you’re teaching personal branding, you could ask learners to send a video of themselves delivering a 30-second elevator speech. This not only allows to prove learning took place, but also creates the opportunity for coaching and improvement.
After all, learning shouldn’t be a one-time event. Instead, it should be an evolving and adaptive process that creates a unique and personalized experience for each learner.

If you can begin incorporating these 5 Commandments as you venture into the world of Microlearning, you’ll be in alignment with current learning trends and more important this new generation of employees.
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 Microlearning is a trending term that refers to bite-sized pieces of learning content, usually in video format, that learners can quickly access. My favorite examples of microlearning are meant to be used as performance support or to serve up quick inspirational bites of insight.

[bookmark: _msoanchor_1]At only a few minutes in length, a microlearning experience is concise, and it should be mobile. The idea behind microlearning is that learners can conveniently pull it up anywhere, at any time. For example:

· You can watch a video about sewing a t-shirt hem while you stand in the middle of an aisle at JoAnn's.

· After a particularly frustrating sales call, you might pull up some ideas for overcoming objections to use on your next attempt.

There's an endless list of possibilities.

Conversely, the list of reasons why I love the microlearning approach is actually pretty short. Let's take a look at 3 factors that can make microlearning a powerful addition to your instructional design practice.

It's focused.

Microlearning is most effective when it targets only one thing at a time. Let's use a basic task—say, how to create a new event in SalesForce—for a little thought experiment.

If we were to design a microlearning experience to address this task, we'd assume that our learners only need help with making a new event in SalesForce. They probably aren't seeking a video on the History of Sales Software or the entire curriculum of SalesForce 101. Digression makes the experience less useful for those in need of performance support, so we'd want to keep our focus narrow.[image: shutterstock_221068210]

(Those of us who advocate for performance-focused e-learning have been espousing similar ideas for years, and you can read more about that here, here or here.)

If microlearning isn't intended to be used as performance support, and is instead conceptual, then I'm of the opinion that it should still only cover one idea, and it should still be brief. Remember, the goal of microlearning is to create a learning experience that a person can complete while waiting for his lunch to cook in the toaster oven, or at the end of the day while defrosting her car.

It's relatable.

Video is often referenced as the preferred medium for microlearning, as it's short, media-rich with visual and audio, and is easily accessible by learners who are now both mobileand accustomed to platforms like YouTube and Vimeo.

Since microlearning aims to capture the feel and accessibility of these popular video platforms, it means that you might not have to invest a ton of production resources into it to achieve credibility. (That's not to say that you want to disregard quality entirely—just that it's not too difficult or expensive these days to create a decent video.) Effort can be spent towards making the content genuine rather than flashy.

We want to capture the feeling that employees get when they pop their head through a mentor's office door:  instant guidance and advice. The difference is, with microlearning, employees can get that advice anywhere, and they don't have to interrupt a fellow employee to get it!

It fits well with other types of learning experiences.

Given the right approach, microlearning can be a powerful tool to support and advance learning. However, I don't mean to suggest that it's a panacea for all training challenges.

With a microlearning-style video or blog post, you can determine if learners watched or read the material, but you can't validate whether they can actually replicate the task or apply the concept in some meaningful way. Other proponents of microlearning suggest using social media to have learners upload pictures or videos of their own performance in action. I like this idea, and I think it can work if you have an active network of performers in your organization.

But in some situations, you need the ability to observe learners' behaviors and provide coaching on a more granular level. One example would be new-hire software training. New employees don't have any context for how software is used and microlearning videos might be confusing and overwhelming. Robust e-learning, in the form of realistic software simulations, may be best here—then you can provide coaching at the gesture level that microlearning can't provide. But videos demonstrating tasks in the software would be a great supplemental tool for new hires, and could serve as a reference for more experienced employees as well. 

Stay tuned for more blogs to come on microlearning as part of this mico-miniseries!  

Do you have something to add on the topic of #microlearning? Did you disagree with something in this post? We'd love to hear from you! Post in the comment section below or connect with us on Twitter! 

WANT TO SHARE THIS BLOG? CLICK THIS READY-MADE TWEET BELOW! 

CLICK TO TWEET: 3 Reasons To Love #Microlearning... a MUST READ #aiblog! http://hubs.ly/y0Y-gS0 @customelearning @EllenBJohnson Tell us your thoughts! 
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The term micro-learning has been buzzing around the learning space for some time now, and that buzz has become louder over the past couple of years.

So what should you know about it?

1. What it is micro-learning?

Micro-learning refers to small learning modules and short learning activities. 
In the context of learning, education, and training, it's about delivering content in micro-sized chunks with a more focused perspective.

2. What’s the big deal?

The concept of delivering content in small, more easily digestible chunks isn’t new. I’ve been doing this since my early days in technical communication back in the 90s.

The big deal today is with regards to a growing future workforce comprised of mostly Millennials.

According to the website, elearning Industry, "By 2025, Millennials alone will make up 75 percent of the workforce. The average attention span of the Millennial generation is 90 seconds.”

Just look at social media platforms like Twitter and Snapchat. Each one is built around quickly delivering small chunks of high quality content, and each one was made popular by Millennials.

3. How to deliver micro-learning

Here are some points to consider when building a micro-learning course:

· Use Video - Digiday reports that "YouTube drew in 31.8 million users aged 18 to 24 (98.3 percent of U.S. Internet users in that age bracket) who spent an average of 10 hours, 15 minutes on the site. 

That’s a ton of video consumption!

ComScore also reports that YouTube saw over 40 million unique visitors between the ages of 18 to 34, and 30 million unique visitors between the ages of 35 and 55.

· High video production quality - smartphones and tablets can be used to shoot high definition video, but that doesn’t mean that the overall production will be high quality.

Adding good lighting, a decent microphone, and a quiet space in which to shoot the video can seriously boost production value.

Try visiting Wistia’s Learning Center for some great video production tips…or YouTube.  

· Video Length - repeat after me, four minutes or less. Just get to the point and deliver valuable content.

When creating scripts, try sticking to around 120 words for every minute of video, and eliminate any fluff. Like a tweet, keep it short and cover the points you’re trying to make.

If a learner can download and review content outside of the video, don’t waste time talking about it.  

· One objective = one video or learning activity - A learning objective is what the learner will be able to do and recount after watching the video or completing a learning activity.

By sticking to one objective for the video and/or learning activity, the learner will know exactly what they need to focus on to ensure the knowledge is transferred.

More objectives = longer content, which is what you’re trying to avoid. 

· Assess their knowledge - how you will know the student learned anything? Let’s face it, multiple choice and true false questions aren't going to cut it.

It's important for students to demonstrate their knowledge. For example, if you’re teaching a course on how to give effective presentations, you could ask students to upload a video of themselves delivering short presentations to show what they have learned.

In addition to showing that they learned the material, you also open up an opportunity for coaching and improvement.

4. Micro-learning isn’t enough by itself

While chunking learning topics into more easily digestible chunks is easier to swallow than a larger portion, it’s not enough.

In addition to the tips above, it’s important to use multiple types of content (i.e. text, video, images, etc.). This will provide the opportunity to present content in more interesting and engaging ways.

Try using personalized and adaptive techniques and tools to make the learning experience unique to each student.

Gamifying the learning experience will allow for deeper engagement. Also, use social tools to create more collaborative learning experiences across the company or class.

In addition, the learning experience must be mobile, available on demand, and offer analytics to measure the effectiveness of the education course or training. Analytics are excellent way to tie training to business results.

Final Thoughts

Micro-learning is about delivering content in small chunks. These smaller chunks can help to keep learners engaged and can lead to improved retention.

Smaller modules can be developed quickly and can be more cost-effective compared to longer, more traditional online learning courses.

Micro-learning is also quite flexible as the learning chunks can be re-used and re-purposed for other courses.

As always, I look forward to continuing the conversation in the discussion area below.

· [image: James Johnson]James Johnson
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