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5 Reasons Why You Should Adopt Blended Training

In this article, I highlight five compelling reasons why you should evaluate a blended training approach that combines classroom and online training. I also share two examples to show how you can use it to create a high-impact blended training.
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What Ιs Τhe Βlended Τraining Αpproach?

As the name suggests, the term blended training, or else hybrid training, combines different learning techniques. It offers a combination that brings in the best of both forms of training, namely:

1. Instructor-Led Training (ILT)

2. Online training, eLearning or mLearning

As it offers a blend of both formats facilitated as well as self-paced, it maps more effectively to suit the learning expectations of a wider audience.

While the pressure on training budgets may often trigger conversion of ILT programs into eLearning or online training programs; it is equally important to assess if a middle of the road. That is, a blended delivery offering a combination of classroom and online training, may be the right answer.

What Is Triggering The Adoption Of Blended Training Approach Over Instructor-Led Training, Or ILT?

The push from learners is probably the biggest factor for that. This is driving the momentum to convert Instructor-Led Training, or ILTs, into blended training. If not fully online or eLearning programs.

Certainly, pressure on budgets and a need to reach a wider audience in lesser time are two other factors. Actually, these two are significant drivers from the organizational perspective.

What Are The Benefits Learners And Organizations Gain If They Adopt A Blended Training Approach Over A Traditional ILT?

Benefits For The Learners

1. The blended training approach is learner-centric and provides better control to the learner in adjusting the pace at which they want to learn.

2. It also gives them the flexibility to pick up the online resources in case they missed the ILT session or to refresh their knowledge post the workshop.

3. The supplementary online training provides them a self-paced learning track. Also the online resources are available 24x7 now.

4. The blended training offers a significantly better collaboration, including online discussions, messaging, feedback, and a platform to communicate with peers as well as instructors.

5. Research confirms that retention levels of online training are higher than face-to-face facilitated sessions. Therefore, blended training approaches lead to higher levels of retention for learners.

Benefits For The Organizations

1. From the organizational perspective, Virtual Instructor-Led Training, or VILT enables organizations to reach a wider audience in a significantly shorter time. This comes in complete contrast to the traditional Instructor-Led Training, or ILT approach.

2. As you convert the ILT program to a blended training mode, the seat time also becomes shorter. For instance, a 5-day face-to-face workshop may now need a maximum of couple of days of workshop. Moreover, you can balance the learning using online resources.

3. Additionally, the online framework enables the instructors to assess the learners’ performance online and far more quickly.

4. More significantly, with a blended training approach, organizations can tap into the prevailing online strategies, like Microlearning or Gamification. They can also adopt collaborative social learning to create supplementary online trainings. Usage of these approaches provides an immersive learning experience aimed at better recall, retention and application.

5. The supplementary online courses or resources facilitate a continued learning post the workshop.

How Do Learners Respond To Blended Training Approach?

Each learner has a different learning style and they relate differently to a given training format.

· Blended training offers a broader set of options to the learners and can match a more varied set of learning styles.

· Added to this, there is the flexibility that blended training provides. Even if they miss the facilitated session, they have access to the same resources online now.

· Today, you can design online courses or supplementary resources to support multi-devices including tablets and smartphones besides desktops and laptops.

· Particularly, online supplementary resources can be designed using a wide range of innovative formats, like Interactive PDFs, eBooks/Flipbooks, Interactive videos, and so on.

· These can be accessed by learners on the device of their choice, when they need and as often as they require. All of these help the learners retain the information and re-use it when the need arises again.

How Can Blended Training Be Delivered?

Blended training solutions can be rendered in multiple ways based on the nature of training. Broadly, this maps to:

1. Virtual Instructor-Led Training, Or VILT

Here, the training is facilitated by an instructor, just like in ILT, but a virtual platform is used to connect learners who can be geographically spread out. The session integrates many online aspects like polling questions, online questions, and breakout rooms to conduct group activities. These sessions can be recorded and made available to participants as an online learning aid. The instructor can provide pre-workshop material in an online format that is accessible to the learners. Online delivery also enables the instructors to obtain feedback quickly. Since the assessments are online, the results can be shared quickly and more significantly, this data can be used to track the learners’ performance and determine the training impact.

NOTE: In this case, the primary training is facilitated or instructor-led, and eLearning or online training supplements it.

2. Blended Approach Where ILT/VILT Complements The Online Or eLearning Delivery

Certain training needs cannot be mapped readily to a pure ILT or pure eLearning formats. In fact, they need both components. A good example is an induction and onboarding program where significant parts of the training can be offered in a self-paced, eLearning format. However, to successfully induct and onboard an employee, several components of this program need face-to-face sessions. In fact, some sessions will greatly benefit with group activities.

NOTE: In this case, ILT and eLearning-based training complement each other.

Examples: How Can You Enhance The impact Of ILT By Adopting A Blended Training Approach?

Let me share two examples that will help you see the value that a blended training approach will bring.

Example 1: Features our platform eSpace, a unique online framework for offering ILT and blended learning that enables you to go beyond the traditional ILTand blended delivery to a new-age digital experience.

eSpace retains the edge of the ILT delivery and offers the benefits and flexibility of online delivery. This unique framework allows you to offer ILT or blended training through an online platform. It is a cloud-based system and works on all devices including tablets and smartphones.

You can create learning paths featuring Microlearning nuggets for blended delivery. You may also integrate Social Learning features to provide higher-impact learning.

eSpace gives you the opportunity to:

· Provide Access At A Single Source For ILT Material: Learners can share pre-workshop online material before the training session. They have an ongoing access to it, both during and post workshop.

· Give Instructors Control: They can define the learning path and integrate all the job aids required for training acquisition and eventually its application on the job, thereby establishing a performance gain that businesses want to see.

· Communicate And Collaborate: There are several features to facilitate communication with groups and individuals.

· Engage And Contribute: The tool offers different features to take feedback from participants during the training.

Take a look at this video to see the features of our eSpace platform and how it can be used to enhance the effectiveness of Instructor-Led Training and blended learning deliveries.

Example 2: For our own Induction and Onboarding program, we use a blended training approach.

[image: Induction Portal - Learning Path]
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Part 1 – Online Learning Path: The essential elements of induction are available to the learner through the online portal, which supports multi-devices including smartphones and tablets. The learner goes through a multi-stage learning journey. The journey features various learning resources in microlearning format.

Part 2 – ILT Supplement: At each stage of the learning journey, we do an online assessment of the learner’s progress. We also provide additional face-to-face, facilitated ILT sessions. The focus of the facilitated sessions is to push knowledge acquisition to application. We must then also ensure that the new inductee can begin contributing quickly and effectively.

The online portal features innovative approaches, including:

· Microlearning

· Learning paths

· Social learning

· Gamification

· Millennial-centric designs

I hope this article gives you a balanced perspective as you evaluate the transition of your ILT programs into online training modes.

I firmly believe that a middle-of-the-road approach is often a more sensible choice if you are in early stages of eLearning adoption. It is also a better choice where learning gains are directly linked to a human intervention. If you have any further queries, please contact me at apandey@eidesign.net.
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EXECUTIVE SUMMARY

Over the past two decades, technology use in schools has surged worldwide. The open question remains, however, as to how exactly the rise in technology correlates with fundamental shifts in teaching, learning, and student outcomes.

Although this report touches on a number of school-based efforts to implement edtech, we focus on a particular use of technology: analyzing whether and how a sample of brick-and-mortar schools in three countries use online learning to deliver content in new, more flexible ways.

For the past decade, the Clayton Christensen Institute has studied how brick-and-mortar schools can effectively integrate technology to shift instruction to better differentiate to students’ needs—a shift that we call blended learning. Although technology can contribute to an array of school-based practices, online and blended learning programs represent one of the most profound opportunities to not merely arm students with devices or schools with WiFi, but to shift industrial-era instructional models that are ill-equipped to reach each and every student in a differentiated, customized manner. For this to occur, we need to track when and how technology integration efforts are or are not actually bringing about instructional model change.

Along with partners in Brazil, Malaysia, and South Africa, we distributed our online survey across samples of schools. We share and analyze data from 110 survey respondents in Brazil, 119 in Malaysia and 34 in South Africa, along with 13-15 case studies of specific school models.

The sampling methods that we drew from were at once too diverse and too constrained to each context to make broad conclusions in a consistent manner across these distinct geographies. Therefore, we do not intend for readers to directly compare the data sets among Brazil, Malaysia, and South Africa. Rather, each survey provides insights into some of the technology opportunities and challenges emerging in each country, specific to the sample of schools and educators we were able to reach through our survey partners. For future efforts to bolster the reach, reliability, and comparability of such surveys, we recommend how the survey instrument might be refined and deployed in a manner to make consistent, reliable regional, countrywide and inter-country conclusions about blended-learning implementation rates, opportunities and challenges.

Without directly comparing the samples, it is worth noting a few common themes that emerged across all three.

· First, the need to clearly distinguish between tech-rich versus blended-learning models arose across all three samples. In tech-rich models, technology may be present, but content is not being delivered online. Illuminating when technology is and is not being used to provide instruction could prove crucial to helping countries, states, schools, and vendors more deliberately leverage technology investments to shift instruction. Clarifying distinction between tech-rich and blended models might also begin to streamline and pool demand that could drive up the supply of edtech—particularly curriculum and content tools—that could begin to support more and diverse blended-learning models that align to national languages and curriculum.

· Second, innovations in online and blended learning tend grow differently in different circumstances, depending on the success metrics to which they are held. In at least two of the countries, namely South Africa and Malaysia, the degree of national centralization, of both curriculum and tools, clearly affects how blended learning stands to grow in particular geographies. Centralized models offer both upsides and downsides when considering how to spur and scale innovation generally, and blended learning in particular. Looking ahead, metrics driving technology integration will need to move beyond access to or usage of technology to measuring the learning outcomes technology integration efforts are aiming to produce.

· Third, infrastructure and human capital pose some of the greatest challenges to implementing technology in general, and blended learning in particular. Across all three surveys, connectivity, infrastructure, and educator professional development ranked among the greatest challenges reported to implementing technology in schools. These results suggest that connectivity and teacher support are major areas for countrywide investment to support blended-learning innovation. Absent major infrastructure overhauls or human capital investments, these findings also highlight the importance of not overstating education technology’s potential, absent the logistical and human factors that need to be in place to realize that potential.

We are witnessing the rise of technology-enabled instructional models that offer the chance to scale access to learning at a rate and manner historically out of reach. Tracking and analyzing if and how schools are making this shift is a crucial first step toward ensuring that rising investments in education technology are translating into greater access and success in learning.

DOWNLOAD PAPER
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[bookmark: _GoBack]There is a general lack of consensus on the definition of blended learning, many of which focus only on mixing technology with the traditional classroom setting. However, at goFLUENT, we believe the right blended learning approach varies from organization to organization, through the use of different technologies to maximize reach, engagement, and the effectivity of training.

Global organizations are increasingly placing more value in efficiency and productivity, and this is expanding to more than just operations and production. Giving some thought to the efficiency and engagement of training programs will have major impact on its return on expectations (ROE).

As Diana Laurillard, Professor of Learning with Digital Technologies at the London Knowledge Lab, UCL Institute of Education, confirms in her book Teaching As A Design Science, people effectively learn in different circumstances: by reading, watching, listening, discussing concepts with others, collaborating with others, practicing skills and procedures in a safe environment, observing others at work, and trying things out for themselves. As a result, she emphasizes the importance of harnessing new technologies and methods of teaching to generate more value for learners. And in the cases of organizations employing the learners, generate more value for their businesses.

 

Mixing and matching with blended learning

An ideal blended learning program takes all of those different learning circumstances into consideration and presents learners with a variety of opportunities to engage in training. These may come in the form of a mix of self-study, one-on-one distance or face-to-face lessons, traditional or virtual classrooms, discussion forums, workplace coaching, mobile learning, among others.

Implementing technologies like a virtual classroom allows people to come together from different places at the same time for a workshop. Mobile learning provides opportunities to learn in flexible situations, even while learners are on-the-go. Digital forums promote dialogue between people who are in different timezones. One-on-one lessons ensure high quality instruction that focuses on the learner’s objectives. But it’s not just about providing variety, it’s about finding the optimum mix of effective, relevant delivery methods for your organization.

 

Consider how your workforce learns

Towards Maturity, a market research company that focuses on helping human resource professionals drive learning innovation to deliver business impact, published the report Excellence in Leadership Development: Energising Leaders Through Technology, which sampled 2,000 leaders to discover what is driving change in leadership development today. They found that the majority of these directors, senior managers, and line managers were learning what they need for their job on the way to and from work. Many of them spend evenings and weekends, and while travelling to client meetings, learning as well.

Following this pattern, lack of time is often a seen as a hinderance for training, and learners are sometimes skeptical about the value of one-session interventions, feeling like learning is more of a process where participants can practice and develop skills over time. Leaders at all levels surveyed shared an appetite for on-demand and non-formal interventions that fit fast-paced working lifestyles.

Context in learning is also crucial for busy professionals, yet many learning and development practitioners are not embracing new models that support contextual learning. According to the report, 90% are aware of the 70:20:10 model of learning, but only a quarter of them have implemented it in their initiatives.

Which of these factors are relevant to your organization will depend on your operations and culture. This is why considerations must be addressed in the critical beginning of any training initiative, during a training needs analysis.

Training, from needs analysis to measuring its ROE, should be an integral part of business operations, closely aligned with challenges and opportunities that your organization faces. It shouldn’t just be a one-time event, but a range of opportunities to efficiently and effectively transfer relevant information to your workforce. Blended learning can be transformational for business efficiency and productivity. When done right, it will make training easier to fit into your workforce’s busy lives, increasing reach, take up and business impact.
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No, ILT isn’t dying. 


But there certainly has been an increase in 
large-scale conversions of ILT materials to 
online learning. 


While a lot of this is triggered by challenges 
on training budgets, I believe it also provides 
an opportunity to relook at the traditional 
format and enhance the training delivery. 


PREFACE


IS 
INSTRUCTOR-LED 
TRAINING (ILT) 
DYING?”


Take a look at 
the following 


insight


According to the 2016 Benchmark Report: The State of Online 
Training, ‘Technology has not decreased the demand for 
Instructor-Led Training, but gives instructors new tools to reach 
learners…The trend in Instructor-Led Learning is enablement 
through technology, both in hybrid and fully virtual delivery.’


“







I have created this eBook as a step-by-step 
guide that you can use as you embark on the 
conversion of your ILT program to a Blended 
Training program. These inputs will certainly help 
you in creating a high-impact Blended Training 
program. More specifically, you can use the 
tips and best practices to optimise your current 
Blended Training programs.


HOW WILL THIS EBOOK 
HELP YOU?


The eBook is structured into 5 sections, as shown here:


1.	What is the Blended Training approach?
2.	What is triggering the adoption of Blended Training over 


Instructor-Led Training or ILT?


Section 1 – Basics


1.	What are the benefits that learners and organisations gain if they 
adopt a Blended Training approach over a traditional ILT?


2.	How do learners respond to the Blended Training approach?


Section 2 – Benefits


1.	How can Blended Training be delivered?
2.	Are there any specific models that can be used to determine 


how to offer Blended Training?
3.	How can you determine what degree of blending would be 


most effective?


Section 3 – Deployment


1.		Are there any best practices that can be used to increase the 
impact of Blended Training?


2.		What are the tips you can use to create highly effective 
Blended Training programs?


Section 4 – Tips and Best Practices


1.	Two examples on how you can enhance the impact of ILT by 
adopting a Blended Training approach


Section 5 – Blended Training in Action







SECTION 1 – BASICS







What is the Blended Training 
approach?


Section 1 – Basics


As the name suggests, the term Blended Training (or hybrid training) combines 
different learning techniques. It offers a combination that brings in the best of 
both forms of training, namely:


1.	Instructor-Led Training (ILT)
2.	Online training (eLearning or mLearning)


As it offers a blend of both formats (facilitated as well as self-paced), it maps 
more effectively to suit the learning expectations of a wider audience. 







What is triggering the 
adoption of Blended Training 
over Instructor-Led Training 
or ILT?


Section 1 – Basics


The push from learners is probably the 
biggest factor that is driving the momentum 
to convert Instructor-Led Training or ILTs, 
into Blended Training (if not fully online or 
eLearning programs). 


Certainly, the pressure on budgets and a 
need to reach a wider audience in lesser 
time are the two other significant drivers 
from organisational perspective.







SECTION 2 – BENEFITS







What are the benefits that 
learners and organisations 
gain if they adopt a Blended 
Training approach over a 
traditional ILT?


Section 2 – Benefits


Benefits for the learners
1.	The Blended Training approach is learner-centric and provides better control 


to the learner in adjusting the pace at which they want to learn. 


2.	It also gives them the flexibility to pick up the online resources (in case they 
miss the ILT session or to refresh their knowledge post the workshop). 


3.	The supplementary online training provides them a self-paced learning track. 
Also, the online resources are available 24x7 now.


4.	The Blended Training offers a significantly better collaboration, including 
online discussions, messaging, feedback and a platform to communicate with 
peers as well as instructors.


5.	Research confirms that retention levels of online training are higher than 
face-to-face facilitated sessions. Therefore, Blended Training approaches 
lead to higher levels of retention for learners.







What are the benefits that 
learners and organisations 
gain if they adopt a Blended 
Training approach over a 
traditional ILT?


Section 2 – Benefits


Benefits for the organisations
1.	From organisational perspective, Virtual Instructor-Led Training or VILT, 


(in contrast to the traditional Instructor-Led Training or ILT) enables 
organisations to reach a wider audience in a significantly shorter time. 


2.	As you convert an ILT program to a Blended Training mode, the seat time 
also becomes shorter. For instance, a 5-day face-to-face workshop may 
now need a maximum of couple of  days of workshop and you can balance 
the learning using online resources.


3.	Additionally, the online framework enables the instructors to assess the 
learners’ performance online and far more quickly. 


4.	More significantly, with a Blended Training approach, organisations can 
tap into the prevailing online strategies, like Microlearning, Gamification 
and Collaborative Social learning to create supplementary online trainings. 
Using these approaches provides an immersive learning experience aimed 
at better recall, retention and application. 


5.	The supplementary online courses or resources facilitate a continued 
learning post the workshop. 







How do learners respond 
to the Blended Training 
approach?


Section 2 – Benefits


Each learner has a different learning style and they relate 
differently to a given training format.  


Blended Training offers a broader set of 
options to the learners and can match a 


more varied set of learning styles.


Added to this is the flexibility that Blended 
Training provides – even if they miss the 


facilitated session, they have access to the 
same resources online now. 


Today, you can design online courses or 
supplementary resources to support multiple 
devices, including tablets and smartphones 


(besides desktops and laptops). 


Particularly, online supplementary 
resources can be designed using a 


wide range of innovative formats, like 
Interactive PDFs, eBooks/Flipbooks, 


Interactive Videos and so on. 


These can be accessed by learners on 
the device of their choice, when they need 
and as often as they require. All of these 
help the learners retain the information 


and re-use it when the need arises again. 







SECTION 3 – DEPLOYMENT







How can Blended Training 
be delivered?


Section 3 – Deployment


Virtual Instructor-Led Training 
or VILT


Blended Training solutions can be rendered in multiple ways, based on the 
nature of training. 


Broadly, they map to: 


1


Here, the training is facilitated by an instructor 
(just like in ILT) but a virtual platform is used to 
connect learners who can be geographically 
spread out. The session integrates many 
online aspects like polling questions, online 
questions and breakout rooms to conduct 
group activities. These sessions can be 
recorded and made available to participants 
as an online learning aid. The instructor can 
provide pre-workshop material in an online 
format that is accessible to the learners. 
Online delivery also enables the instructors 
to obtain feedback quickly. Since the 
assessments are online, the results can be 
shared quickly and more significantly; this data 
can be used to track the learners’ performance 
and determine the training impact.


NOTE: In this case, the primary training is 
facilitated or instructor-led; and eLearning or 
online training supplements it.


Blended approach where ILT/
VILT complements the online or 
eLearning delivery


2


Certain training needs cannot be 
mapped readily to pure ILT or pure 
eLearning formats. In fact, they need 
both components. A good example is an 
Induction and Onboarding program where 
significant parts of the training can be 
offered in a self-paced, eLearning format. 
However, to successfully induct and 
onboard an employee, several components 
of this program need face-to-face sessions. 
In fact, some sessions will greatly benefit 
with group activities. 


NOTE: In this case, ILT and eLearning-based 
training complement each other.







Are there any specific 
models that can be used 
to determine how to offer 
Blended Training?


Section 3 – Deployment


While Blended Training has its significant advantages, a lot depends on the approach 
that you use to ‘blend‘ the face-to-face or ILT components with online training 
(eLearning or mLearning). 


At EI Design, we have created three models that we use to determine how you should 
blend the two components. Our Blended Training design approaches would map to 
one of the following:


Model 1


Significant face-to-face, ILT training and a small component of online training


Model 2


An even mix of face-to-face, ILT training and online training


Model 3


Significant online learning with short and focused face-to-face, ILT training







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some techniques we have been using. This is a Step-by-Step Toolkit 
that is particularly useful when you are looking at first-time conversion of an ILT 
program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support.


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some of the techniques we have been using. This is a Step-by-Step 
Toolkit that is particularly useful when you are looking at first-time conversion of an 
ILT program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


At this stage, you need to identify the triggers that are prompting the 
need to transform the training format; and more significantly:


Are there any challenges in the existing delivery that must be 
offset in the new format?


What are the expected gains from the new format?


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support. 


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some of the techniques we have been using. This is a Step-by-Step 
Toolkit that is particularly useful when you are looking at first-time conversion of an 
ILT program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


Would the learners align to the new delivery format and get an 
enhanced value?


Would the program mandate be met?


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support.


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some of the techniques we have been using. This is a Step-by-Step 
Toolkit that is particularly useful when you are looking at first-time conversion of an 
ILT program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


As you transition from face-to-face, ILT training to a varied degree of online 
training, you need to evaluate the options for delivery. This would include 
finalizing aspects like:


Virtual Platform to offer VILT


LMS to offer online training


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support. 


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some of the techniques we have been using. This is a Step-by-Step 
Toolkit that is particularly useful when you are looking at first-time conversion of an 
ILT program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


Besides identifying the goals, the approach (the degree of blending), the 
technology and the desired impact, you also need to do an effective mapping 
of classroom-based activities and exercises to online format.


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support. 


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some of the techniques we have been using. This is a Step-by-Step 
Toolkit that is particularly useful when you are looking at first-time conversion of an 
ILT program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


You also assess the current Assessment strategy and determine how it should 
be adapted to a blended delivery.


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support.


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







How can you determine what 
degree of blending would be 
most effective?


Section 3 – Deployment


As I see it, effective blending is both, art and science. 


Let me share some of the techniques we have been using. This is a Step-by-Step 
Toolkit that is particularly useful when you are looking at first-time conversion of an 
ILT program to a blended approach.


Step 1: Determine why blending is required.


Select each step to know more.


Create the Blended Training program design.


Create an approach plan to implement it – Pilot, take feedback 
and deploy.


Feedback and further improvement: After a suitable time, poll the 
learners and business units to determine its impact. Based on this 
feedback, determine if we need to recalibrate the previous blend.


Step 2: Validate the impact of the new approach (that is, the degree of blending).


Step 3: Identify the required technology support. 


Step 4: Review the program mandate and the existing content to determine its 
suitability to adapt to a blended delivery.


Step 5: Review the Assessment strategy.


Step 6: Once these aspects are covered, you are ready to go.







SECTION 4 – 
TIPS AND BEST PRACTICES







Are there any best 
practices that can be used 
to increase the impact of 
Blended Training?


Section 4 – Tips and best practices


Before you begin


There are several best practices that we have used in successfully creating effective Blended 
Training program designs. Here are a few best practices from our repository:


1.	Establish learner roles and 
responsibilities: As is true for a 
transition or transformation, there 
should be clarity on how the learners 
and the organisation would be able to 
leverage the Blended Training. 


2.	Provide clear instructions and 
communication for the program.


3.	Create an effective support system 
for the learners. 


4.	Create an effective support system 
for the corporate trainers.


Lay the foundation
1.	Strategy: The Blended Training goals need 


to be identified in advance and these should 
also reflect the intended gains expected 
from Blended Training. The goals should 
be SMART (that is, Specific, Measurable, 
Achievable, Realistic and Time bound).


2.	Approach plan: Start small, but factor for 
its scaling. 


3.	Identify the right project and identify 
the right team to manage: Early success 
matters and provides crucial feedback to 
improve in future. Select a project that 
adapts more easily to a Blended Training 
model and can demonstrate clear gains. 
Have a dedicated team to monitor and 
manage.


4.	Checkpoint for continuous improvement: 
Use the ongoing tracking and checkpointing 
to gather feedback for further improvement.







What are the tips you 
can use to create highly 
effective Blended Training 
programs?


Section 4 – Tips and best practices


1.


The impact of a Blended Training program design can be enhanced by 
using the following tips:


Develop content in a manner 
that allows you to calibrate the 
mix of blending easily 
This is vital for you to process 
the feedback and keep stepping 
up the impact of your Blended 
Training program.


2.
Create learning activities that leverage on 
the power of both delivery formats 
For instance, a role-play (in a workshop) can be 
supplemented with online branching scenarios. 
This blending enables you to reinforce the 
learning and check how the learner is able to 
apply the primary learning in different contexts. 


3.
Use the online resources to 
support multiple mandates 
You can use them to prep the 
learners before a workshop. You 
can also provide these as online 
reference materials that they can use 
post the workshop and on the job.


4.
Tracking 
Blended delivery facilitates keeping track 
of learner progress far more easily than ILT 
training. By the same token, it also enables 
you to share feedback with equal ease. Use 
these two aspects to keep the learners in 
sync with the learning mandate.


5.
Assessment strategy 
Online assessments provide you with 
an approach with which you can test 
and share feedback instantaneously. 
You can randomise the questions, 
have different set of questions for 
different profiles and decide which 
ones should be formative/summative.







SECTION 5
Examples on how you can enhance the impact of ILT 
by adopting a Blended Training approach


Let me share two examples 
that will help you see the value 
a Blended Training approach 


will bring.







Example 1


Section 5 – Examples on how you can enhance the impact of ILT by adopting a Blended Training approach


Our platform eSpace – a unique 
online framework for offering ILT 
and Blended Learning that enables 
you to go beyond the traditional 
ILT/blended delivery to a new-age 
digital experience. 







Example 1


Section 5 – Examples on how you can enhance the impact of ILT by adopting a Blended Training approach


Our platform eSpace – a unique 
online framework for offering ILT 
and Blended Learning that enables 
you to go beyond the traditional 
ILT/blended delivery to a new-age 
digital experience. 


eSpace retains the edge of the ILT delivery and offers the benefits and flexibility of online delivery. 
This unique framework (cloud-based and works on all devices including tablets and smartphones) 
allows you to offer ILT or Blended Training through an online platform. 


You can create learning paths featuring Microlearning nuggets (for blended delivery) and integrate 
Social Learning features to provide higher-impact learning.


You can use eSpace to:


•	 Provide access to a single source for ILT material: Pre-workshop online material can be 
shared with learners before the training session. They have an ongoing access to it, during as 
well as post workshop.


•	 Provide control to instructors: They can define the learning path and integrate all the job aids 
required for training acquisition and, eventually, its application on the job. This will establish a 
performance gain that businesses want to see.


•	 Communicate and collaborate: There are several features to facilitate communication with 
groups and individuals. 


•	 Engage and contribute: The tool offers different features to take feedback from participants 
during the training. 


You can take a look at this video to see the features of our eSpace platform and how it can be used 
to enhance the effectiveness of Instructor-Led Training and Blended Learning deliveries.


https://www.youtube.com/watch?v=f8SDgo9qPtQ



https://www.youtube.com/watch?v=f8SDgo9qPtQ





Example 2


Section 5 – Examples on how you can enhance the impact of ILT by adopting a Blended Training approach


For our own Induction and 
Onboarding program, we use a 
Blended Training approach.







Example 2


Section 5 – Examples on how you can enhance the impact of ILT by adopting a Blended Training approach


For our own Induction and 
Onboarding program, we use a 
Blended Training approach.


Part 1 – Online learning path 


The essential elements of Induction are available to the learner through the online portal, which 
supports multiple devices, including smartphones and tablets. The learner goes through a multi-stage 
learning journey, which features various learning resources in Microlearning format. 


Part 2 – ILT supplement


At each stage of the learning journey, we do an online assessment of the learner’s progress as well 
as provide additional face-to-face, facilitated ILT sessions. The focus of the facilitated sessions is to 
push knowledge acquisition to application and ensure that the new inductee can begin contributing 
quickly and effectively.


The online portal features innovative approaches, including:


1.	Microlearning
2.	Learning paths
3.	Social Learning
4.	Gamification
5.	Millennial-centric designs







I hope this eBook gives you a balanced 
perspective on the approach you can take 
as you evaluate the transition of your ILT 
programs into online training modes. 


I firmly believe that a middle-of-the-road 
approach is often a more sensible choice if 
you are in early stages of eLearning adoption. 
It is also a better choice where learning gains 
are directly linked to human intervention. 


If you have any queries, please contact me.


SUMMARY


Also Read
•	 How To Convert Instructor-Led Training To eLearning


•	 Digitize Instructor-Led Training Sessions To Increase Employee Engagement And Performance


•	 How To Effectively Convert Face-To-Face Instructor-Led Training Into Online Training


•	 Tips And Best Practices To Create Highly Effective Blended Training Program Design


•	 5 Reasons Why You Should Adopt Blended Training


•	 Video: Checklist for Instructor Led Training (ILT) To Online Learning



mailto:apandey%40eidesign.net?subject=

https://www.eidesign.net/convert-instructor-led-training-elearning/

https://www.eidesign.net/digitize-instructor-led-training-sessions-to-increase-employee-engagement-and-performance/

https://www.eidesign.net/how-to-effectively-convert-face-to-face-instructor-led-training-into-online-training/

https://www.eidesign.net/best-practices-blended-training-program-design/

https://www.eidesign.net/5-reasons-adopt-blended-training/

https://www.youtube.com/watch?v=V6i59W7Mk3U





Our innovative approaches and focus areas include:


•	 Learning portals with learning paths
•	 Personalised learning solutions
•	 Content curation solutions
•	 Social Learning (collaborative learning)
•	 Microlearning (for both formal and informal learning)
•	 Millennial-centric solutions
•	 Approaches to predict, measure and validate the learnability 


or learning effectiveness of online courses
•	 Reporting and analytics


LOOKING TO ADOPT BLENDED TRAINING PROGRAMS IN YOUR 
LEARNING STRATEGY? EI DESIGN CAN HELP YOU WITH THAT 
AND MORE!


We use the following strategies to create immersive learning:


•	 Gamification
•	 Videos and Interactive Videos
•	 Apps for learning
•	 Decision making – complex branching simulations
•	 Scenario-based learning
•	 Storytorials


We offer a comprehensive services portfolio that includes custom online (eLearning and mLearning) and blended solutions. With a focus on 
performance gain, we offer a wide range of Performance Support Tools (just-in-time learning/job-aids). We also have a large Localisation 
practice covering over 26 global languages.


CONTACT US
email: sales@eidesign.net


Tel (Direct): +91-80-25202680
www.eidesign.net


Stay Connected on EI Design Social Platforms for Regular Updates!



mailto:sales%40eidesign.net?subject=

www.eidesign.net

https://twitter.com/EIDesignLearn

https://www.youtube.com/user/eidesignlearning

https://www.facebook.com/EIDesignLearning

https://www.linkedin.com/company/ei-design-private-limited
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Your Step By Step Guide To Design High-Impact Blended Training Programs

by EI Design

Get several insights on Blended Training, including its definition, what is driving its adoption, and what benefits it offers. It also includes tips, best practices, and examples to create high-impact Blended Training programs.



https://elearningindustry.com/free-ebooks/design-high-impact-blended-training-programs-step-by-step-guide?utm_source=eLearning+Master+List&utm_campaign=fa505090a7-INDUSTRY_RSS_WEEKLY_EMAIL&utm_medium=email&utm_term=0_7e47148e15-fa505090a7-357083929&mc_cid=fa505090a7&mc_eid=44ba71a257



Key Chapters

1. Section 1 – Basics

This section outlines the definition of a Blended Training approach. It then moves on to examining the reasons or triggers that are leading to acceleration in adoption of this conversion.

2. Section 2 – Benefits

This section builds up from the previous section to detail out the benefits that organizations accrue if they adopt a Blended Training approach over a traditional ILT approach. It examines these benefits from two perspectives – what do the learners gain and what do the organizations gain in this exercise. It also looks at a related aspect of how learners respond when you transition from a predominantly ILT approach to Blended Training approach.

3. Section 3 – Deployment

Having gained the knowledge on the basic aspects of Blended Training adoption, this section builds further to address the crucial aspects on how the Blended Training can be delivered. It outlines the models that you can use to offer Blended Training. More significantly, it provides cues on how to determine what degree of blending would be most effective.

4. Section 4 – Tips and Best Practices

After gaining an understanding on the deployment, this section outlines the best practices that can be used to increase the impact of Blended Training. Additionally, it provides several tips that you can use to create highly effective Blended Training programs.

5. Section 5 – Blended Training in Action

The eBook wraps up with this section that showcases two examples on how you can enhance the impact of ILT by adopting a Blended Training approach.
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Instructor-Led Training isn’t dying. But there certainly has been an increase in large-scale conversions of ILT materials to online learning. While a lot of this is triggered by challenges on training budgets, I believe it also provides an opportunity to relook at the traditional format and enhance the training delivery.

As online training becomes more and more popular and substitutes traditional instructor-led training, blended learning comes into play to combine the benefits of these two teaching approaches. This eBook not only pinpoints the benefits of blended learning but also guides you through deployment and implementation.
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WHY  
BLENDED 
LEARNING  
WORKS 
(and can work for you!)


By Imogen Casebourne


leolearning.com
@leolearning



http://leolearning.com

https://twitter.com/leolearning





It’s helpful to start by looking at an example – 
NHS: The Elizabeth Garrett Anderson Programme.


The background:
KPMG is the consortium lead for the co-
design and co-delivery of three of the largest 
leadership programmes in the NHS: The Elizabeth 
Garrett Anderson Programme, The Nye Bevan 
Programme and the Executive Fast Track 
Programme. These are the largest ever public 
sector professional leadership development 
programmes to transform the working culture 
of the NHS, by creating confident, inspiring, 
empowered leaders at different levels 
throughout the organisation.


The challenge:
The NHS is internationally renowned and, like all 
healthcare systems, it faces many challenges. 
It must deliver better and more compassionate 
care, which is effective and efficient. 


The NHS has received negative press in relation 
to the estimated financial gap (circa £60bn) 
facing it by 2025, as well as the need to show 
improvement for its patients, service users and 


carers, most notably highlighted in the Mid-
Staffordshire Review. A key recommendation 
from the Mid-Staffordshire Review to improve 
services is better leadership. 


The challenge was to design and deliver 
programmes which support leadership across 
the healthcare system to improve the quality of 
care and outcomes.


The approach:
The KPMG-led consortium contains renowned 
UK and international academics, as well as 
specialist organisations, including LEO and 
Unspun. 


What is blended 
learning?


@leolearningleolearning.com
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What is blended 
learning?


Outcomes:
The programmes have been widely 
acclaimed and recognised both in the UK and 
internationally with the KPMG-led consortium, 
winning a prestigious award in the Brandon Hall 
Group Excellence Awards for the Best Use of 
Blended Learning. In the first year, the Virtual 
Campus alone has facilitated learning and 
networking with over 7,900,000 hits on the site 
and over 200,000 forum posts and more than 
one million views of those posts.


@leolearningleolearning.com


The design and delivery of the programmes 
apply high-quality expertise to blended 
learning, with virtual resources, building on 
workshops and team coaching. Psychometric 
testing and 360 degree feedback are used to 
raise self-awareness in the programmes. Up to 
80% of the programmes are delivered online 
and have received excellent feedback from 
learners. They have bespoke, leading-edge 
content that places patients at the heart of 
the programmes and requires participants to 
engage in experiential learning and apply 
their learning in the workplace. Face-to-face 
workshops and learning sets are supported by 
a Moodle-based Virtual Campus. This provides 
learning technology to enable access anytime, 
anywhere. It allows participants to engage 
in interactive scenarios, watch videos and 
presentations, access further resources, record 
their learning, work alongside their tutors, build 
support networks, and engage in leadership 
discussions. This increases participant relevance 
of their learning to the workplace. The KPMG-led 
consortium provides onshore first and second 
line helpdesk support for participants.



https://twitter.com/leolearning

http://leolearning.com/sectors/public-sector/
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Additional evidence of outcomes 
from feedback to date:
•	 The KPMG-led consortium programmes 


have received excellent feedback so 
far, demonstrating a new generation of 
confident, entrepreneurial public servants. 
Examples of feedback comments from 
participants include:


•	 “The workshop was highly effective in 
changing some of my attitudes and 
behaviours.” 


•	 “I thought it was a privilege to be able to 
access such good quality facilitation.” 


•	 “It’s a brilliant programme, so well thought 
out. I’m really fortunate to be on it.” 


•	 “What I’ve taken most from the programme 
is a huge sense of confidence in my ability  
to deliver.”


What is blended 
learning?


Impact on learners
Scores based on “strongly agree/agree


better able to demonstrate all other


 


module learning outcomes


understanding and developing leadership


 


practice had increased


I and my team remain constantly in tune


 


with how the quality of care provided 
to patients matches what we would want


 


for the people we love most


have applied their learning in the workplace


50% 55%  60%  65% 70% 75% 80% 85% 90% 95% 100%


94% of the participants found the Virtual Campus ‘useful and easy to use’.
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What is blended 
learning?


On the Nye Bevan Programme, 35% of 
respondents confirmed promotions, acting-up1 
or enhancements in their current role as a direct 
result of the programme within a month or so of 
graduation.


But we shouldn’t think of blended learning as 
simply a mix of technology and classroom-
based workshops. It is perhaps more helpful 
to think of blended learning as being a mix of 
approaches to learning, which can be more or 
less supported by technology.


1Defined in this context as ‘doing the job of the grade above you but without a promotion’.
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Definitions of blended 
learning
There have been many definitions over the years 
and people don’t always agree on them. Many 
of them are quite techno-centric, focusing on 
mixes of technology and offline work. 


We prefer to think of mixes of learning 
approaches and activities, and only then to 
consider where technology might appropriately 
support those activities. 


@leolearning
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In her book Teaching As A Design Science, 
Professor Diana Laurillard talks about how 
various forms of learning might be supported 
by technology. Transferring this to a workplace 
context, people learn in different circumstances: 


•	 by observing others at work


•	 by trying things out


•	 by discussing concepts with others


•	 by collaborating with others


•	 by practicing skills or procedures in a safe or 
simplified environment 


•	 by reading, watching or listening


These different learning approaches might be 
supported by digital in a variety of ways. For 
example, discussions can take place face to 
face, but it can also take place on the phone, 
in an online forum, in a webinar, or possibly 
in future in a virtual environment using VR 
technology. Similarly, it is increasingly possible for 
collaboration to be remote, for people to work 
on projects together without being co-located. 
There are interesting questions in that case about 
how people become part of a community of 
practice with people they work with daily but 
might never meet.


Then there is practice in the context of the ‘fire 
drill’ or trying something until you master the 
art, which could happen in a digital simulation, 
and of course reading, watching and listening 
could involve ebooks, podcasts or online videos 
and animations. So there are many ways in 
which learning might become more digital, but 
there are also, at least for some topics, great 
advantages in learning in a face-to-face group 
environment. This is one of the main reasons 
why blended learning has the potential to bring 
together the best of both.


To put that into context, imagine having to 
interview a candidate for a role when you have 
never done a job interview before. How do you 
learn to do it? You might want to observe a few 
experienced individuals conducting interviews, 
and you might want to read up on the approved 
HR process. In this scenario, you are already 
observing and reading and analysing, which 
are all quite different activities. The observation 
could happen as work shadowing or it could 
take the form of watching video recordings of 
best practice techniques.


Definitions of 
blended learning
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But then you would also probably want 
to practice asking questions and making 
judgements and ideally, you’d want to do that 
in a safe environment so that you could make 
any mistakes you are going to make in an 
environment designed for safe experimentation. 
Ideally, you would also want some immediate 
feedback, so that if you are getting the phrasing 
of questions wrong, you can correct that sooner 
rather than later. This type of practice could 
take place with a coach, in a workshop, or in 
an online simulation (and perhaps in the future 
in a virtual-reality based simulation). Now that 
we’ve added to the mix, you might want the 
opportunity to ask an expert questions about 
more unusual interview scenarios, as well as 
have a couple of aide-memoires that can jog 
your memory if there’s a gap in time between 
your first interview and the next one you do. 


In putting all that together, you have a mix 
or blend of different activities, all aimed at 
mastering a technique. That mix could be partly 
online, entirely online (with videos, forums, 
simulations and webinars) or completely offline. 


Regardless of whatever form it takes, there is a 
mix or blend involved and that blend is aimed at 
helping learners master a new technique as fully 
and efficiently as possible.


Definitions of 
blended learning
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Blended learning as a concept for adult 
education has been evolving for a long time and 
there are different definitions or understandings. 
We can trace its roots back to the first distance 
learning or correspondence courses going back 
to the 19th century.


More recently, with the formation of the Open 
University (OU) in the UK in the 1960s, distance 
academic courses became a more common 
experience, with the OU trailblazing and setting 
the standard. Even back in the 1970s, you could 
argue that the experience of studying on an OU 
course was somewhat blended, with the A101 
arts foundation course, for example, consisting 
of reading, Wednesday evening lectures, records 
with music related to the course, and occasional 
day trips to view relevant architecture, as well as 
an optional Summer school. In addition, the OU 
made TV programmes which complemented 
their courses, although they were sometimes 
broadcast at rather anti-social hours.


But blended learning is perhaps more commonly 
understood as a mixture of technology and 
face-to-face classes. Although technology has 
been used to support learning ever since films 


were screened in US schools back at the start 
of the 20th century, the standard definition of 
blended learning as being a mix of technology-
supported learning and face-to-face learning 
probably really emerged in the late 1990s 
with the advent of CD-ROM-based interactive 
courses and then online courses.


Certainly, this widely accepted understanding 
of blended learning started to be much more 
common as a concept, and also more often 
the subject of academic debate, in the early 
2000s. Often blended learning was understood 
in Learning and Development (L&D) circles 
quite simply as being a short elearning course 
containing underpinning knowledge which 
had to be taken and passed before attending 
a facilitated workshop, or perhaps a workshop 
followed by elearning.


The history of 
blended learning
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The history of 
blended learning


The 7 main benefits 
of a blended 
learning programme
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There are clear benefits in creating 
an appropriate mix of learning 
activities – what that mix is will 
depend on what is being learned but 
could include a mix of observation, 
analysis, practice and accessing 
learning content via reading, listening 
or watching. Introducing technology 
and digital learning into that mix of 
activities can also offer benefits. Here 
are seven benefits of introducing a 
blended learning programme.


What benefits 
does blended 
learning offer?
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Multi-mode and 
media learning


A well-executed, narrated and animated 
process is intuitively much easier to comprehend 
and follow than a series of process diagrams on 
a piece of paper or in a PowerPoint, and it can 
be rewound at any points of confusion. There 
is research by Richard Mayer and Ruth Clark 3 
among others that backs that up.


It’s now relatively straightforward to video 
internal experts giving their considered opinion 
about a topic which makes that expert 
accessible to learners, en masse, in ways which 
just wouldn’t be possible without the video and 
the means to deliver it efficiently. It probably 
wouldn’t be possible to bring your organisation’s 
foremost expert in a specific topic to give an 
opening address at the start of every classroom 
training session, but it is possible to video them 
and offer that video at the start of a blend.


leolearning.com @leolearning
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3e-Learning and the Science of Instruction: Proven Guidelines for Consumers and Designers of Multimedia Learning by Ruth Colvin Clark and Richard E. Mayer. 
http://www.nextlearning.cl/PDF/e-learning.pdf
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Practice in a safe 
environment


A point stressed by Broad and Newsom4 in 
their research into workplace learning is 
the vital importance of providing practice 
opportunities, case studies and simulations. By 
moving knowledge acquisition to elearning 
tutorials, workshops in the blend can be more 
clearly focused on practice. Additionally, 
online case studies and practice scenarios 
can further enrich the learning experience to 
ensure knowledge and skills transfer.


A softskills or decision-making simulation can 
be repeatedly retaken to enable people 
to hone skills in a way that just isn’t possible 
or affordable in a classroom environment. 
Another interesting study conducted by Sara 
de Freitas5 suggests that digital simulations can 
be significantly more effective in some cases 
than other forms of learning.


leolearning.com @leolearning


2
We know that stories are important for learning 
(see the LEO insight on Storytelling for more). 
There is even evidence that they are stored in 
a different part of the brain to facts, in such a 
way as to make them more memorable and 
easier to retrieve. Case studies are a great way 
to help learners with sense-making and they 
can be offered in blended learning courses 
in such a way as to make them easier to 
understand and revisit. 


4Transfer of Training: Action-Packed Strategies To Ensure High Payoff from Training Investments by Mary L Broad and John W Newstrom. ISBN-0-201-19274-8
5Evaluation of an Immersive Learning Programme to Support Triage Training: In-game Feedback and its effect on Learning Transfer by Steve Jarvis and Sara de Freitas.  
https://www.researchgate.net/publication/221238642_Evaluation_of_an_Immersive_Learning_Programme_to_Support_Triage_Training
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Blends can be designed to fit into people’s 
very busy working lives with tailored modular 
activities.


Modern work/learning patterns 
as surveyed by Towards Maturity:More effective  


use of time


3
There is increasing evidence that ambitious and 
senior managers want to learn in short periods 
of time, and often engage in learning supported 
by technology outside of standard working 
hours. It is therefore important that learning 
provision be designed with this in mind.


Table 6: Where and when are leaders learning what they need for their job?


Percentage of sample Directors Senior managers Line managers


On the way to/from work 73% 74% 56%


When travelling to see clients 50% 39% 28%


At my desk 17% 20% 17%


During breaks 22% 23% 22%


At lunchtime 21% 25% 24%


Evenings and weekends 59% 55% 45%


At the point when I need them the most 41% 38% 42%


Whenever I’m alerted to updated information 22% 19% 21%


Data from 2,109 managers taking part in the 2014 Learning Landscape Study. Table reproduced with the permission of Towards Maturity


We saw similar patterns with managers studying on the NHS leadership programme.
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But it’s not just managers. User research 
undertaken with end-of-life carers for the NHS 
end-of-life and palliative care programme 
found that 15 minutes per day is the most that 
workers could dedicate to learning.


Lack of time is often perceived as a barrier to 
learning. Client internal research has suggested 
that learners were sceptical about the value 
of one-off classroom interventions and felt that 
learning needed to be more of  “a ‘process’, 
where participants can practice, and develop 
their skills over a period of time.”


N
um
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Hour (of day - 24hr clock)


Patterns of access of the consortium designed blended NHS programme


More effective  
use of time
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Other findings included that “It was common 
for respondents to suggest they would prefer to 
take up a programme of learning, rather than 
choose products individually, where a syllabus 
was created for them.”


A modular blended approach which offers 
people guidance as to which learning they 
should do in which order, and provides modular 
learning that can be consumed in short periods 
of time, over time, may help address these 
challenges.


If there are multiple shorter online activities, it is 
easier to schedule 15 minutes per day, or even 
per week, to study. We know that operational 
staff are often rostered in 15 minute slots, which 
is an important thing to know about the realities 
of their working environment. It may not seem 
ideal to structure learning in this way but 15 or 20 
minutes are the lengths of time that consistently 
people report as possible to set aside each day.


Similarly, using effective online approaches 
means that workshops can become shorter 
and more modular, as upfront definitions and 
underpinning knowledge can be delivered 
online. Alternatively, workshops may remain the 
same length, but be devoted entirely to group 
practice and discussion, rather than upfront 
knowledge transfer, thereby making the most of 
people’s time together.


@leolearning
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Scaffolding and 
learner journeys


To quote Development Dimensions International6 
(DDI)


“Training should not be approached as a one-
time event. Instead, training should be seen as 
an integral part of the “learning journey,” which 
should be closely aligned with the challenges 
facing an organization and what leaders must 
do to drive the business forward. This journey 
takes place over time and consists of multiple 
formal and informal learning components 
and experiences. It begins with a review of 
relevant organizational and assessment data, 
the business drivers, and the target audience’s 
development gaps. This information can then 
serve as the starting point for designing the 
learning journey.”


Blended learning can take learners on a journey, 
which can present information and practice 
opportunities to them in an ordered way, helping 
them first to engage with new concepts, make 
sense of them, understand how they are relevant 
and identify skills gaps, then to focus on learning 
new concepts and mastering new skills, and 
finally to embed them into working practice.


leolearning.com @leolearning
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6Be Better Than Average: a study on the state of frontline leadership by Richard S Wellins, Ph.D, Aviel Selkovits and Debbie McGrath, DDI:  
http://www.ddiworld.com/DDIWorld/media/trend-research/bebetterthanaverage_tr_ddi.pdf
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Scaffolding and 
learner journeys
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EMBED 


Transfer – how reports will be using job aides 


Transfer – how to encourage reflective learning 


Reminders – what your reports will be getting 


Transfer – what your reports are saying


ENGAGE 
Comms 
Diagnostics, 360 – how to discuss feedback 
with your report 


Line manager led discussion – templates and 
checklists 


Context – new insights and interest provoked 
via storytelling, TED style intros, serialisation


FOCUS 
Discussion – tips for engaging with your 
reports as they start their focused subject 


Practice – overview  


Test – access to results 


Discussion 
Practice 
Text
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Increased reach 
and take-up


Making learning easier to fit into people’s 
working lives should act to increase reach and 
take-up. 


Additionally, technologies such as virtual 
classroom technology enable people to gather 
at the same time for a workshop, but not to 
be in the same place, which is important from 
a purely practical perspective. Additionally, 
digital online forums can promote dialogue 
between people who are in different timezones 
and would otherwise struggle to keep up a 
regular discussion or dialogue.
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Combating the 
forgetting curve


All the way back in 1885 Dr. Ebbinghaus 
noticed that just as there is a learning curve 
associated with acquiring new information and 
skill, there is a similar ‘forgetting curve’ that 
illustrates how knowledge may be lost over 
time without sufficient support and practice.


6
Effective interventions therefore need to draw on 
learning strategies that help cement learning in 
such a way that the learning is more likely to be 
retained.
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Combating the 
forgetting curve


I’ve written about the significance of using 
spaced learning to help combat the forgetting 
curve before7. Here’s one of the salient points 
to remember: “There is a body of research that 
suggests that spacing learning and practice 
over time helps people learn more efficiently 
and remember better. It has been found to be 
effective in various domains, from sales training 
to language learning to medicine.”


6
Blending your learning, so that learners can 
choose to learn little and often over time, and 
can also revisit activities to refresh their memory, 
can help people to both learn more quickly and 
to remember better. This should help combat the 
forgetting curve in ways that will be richer and 
more effective than relying on memory alone or 
on scribbled notes from a workshop session.


leolearning.com @leolearning
7https://www.td.org/Publications/Blogs/Science-of-Learning-Blog/2015/01/Spaced-Learning-an-Approach-to-Minimize-the-Forgetting-Curve
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Improved transfer 
of learning


The failure of learning to transfer effectively 
from face-to-face workshops to the workplace 
has been recognised as a challenge for 
many years. Around 25 years ago, Broad 
and Newstrom’s book Transfer Of Training8 
analysed the results of a series of studies into the 
effectiveness of transfer and outlined important 
recommendations which remain true today. 
More recently, a doctoral study conducted 
into the transfer of learning from a face-to-
face executive education programme run by 
a leading business school found identical issues 
related to the failure of participants to transfer 
insights gained in the classroom back to their 
working practice.
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8Transfer Of Training: Action‑packed Strategies To Ensure High Payoff From Training Investments by John W. Newstrom and Mary L. Broad (1991).  
Perseus Books. ISBN-10: 0201192748 
9The Leadership Factor Kotter by John P Kotter (1988). The Free Press. ISBN-10: 0029183316


Among the recommendations Broad and 
Newstrom make is the importance of involving 
managers in supporting transfer of training, 
something which LEO’s blended model 
supports via manager guides and prompts for 
manager discussions. A survey conducted of 
top executives by John Kotter9 (1988) reported 
four major factors that frequently inhibited 
success of training and development efforts to 
improve performance in managers – the most 
powerful of which was a lack of involvement 
by top management in the behavioral change 
process (reported by 71% of respondents).
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What evidence 
is there for the 
effectiveness 
of blended 
learning?
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What evidence 
is there for the 
effectiveness of 
blended learning?
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The answer is, quite simply, a lot. Take a look 
at this LEO case study, which details learning 
solutions delivered for the NHS East of England


Background:
NHS East of England sought a new way to reach 
a group of learners with varied working  
patterns – a broad audience of non-clinical staff 
(care home workers), carers working in prisons, 
and home-based carers/relatives of terminally  
ill patients.


Flexibility was crucial because of the varied and 
disparate nature of the audience, including a 
large amount of ESOL10 learners. 


10English as a second or foreign language.
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What evidence 
is there for the 
effectiveness of 
blended learning?


@leolearning


confidence in having difficult conversations with 
residents, manager confidence and bottom line 
measures such as numbers of preference forms 
filled out and reduction in hospital admissions.


Key findings included:


•	 The ABC programme has enabled 16% 
(n=38) more patients to pass away in their 
place of choice and prevented admissions 
to acute care areas. 


•	 The educational programme has 
significantly improved the confidence of 
care home staff to deliver end-of-life care 
and this confidence appears to be linked to 
care improvements. Staff undertaking the 
programme rated their confidence before 
and after the programme. Mean scores 
increased from between 5.49 to 10.52 as a 
result of the programme.  


•	 Participants undertaking the ABC 
programme were very positive about  
their experience and valued the support  
of the facilitators and access to the 
elearning materials.


11https://www.beds.ac.uk/__data/assets/pdf_file/0004/223339/ABC-Programme-Evaluation-Report.pdf


The approach:
A blended programme was designed to tie 
together elearning, animation and video with 
face-to-face workshops, train the trainer packs 
and mentoring. This solution offered multiple 
channels to help learners develop their skills 
around palliative and end-of-life care. The 
programme was launched and tracked via a 
Moodle learning management system (LMS), 
where the elearning and wider blended material 
was designed to improve skills and knowledge 
and facilitate practice of key behaviours. The 
programme contains an appropriate mix of 
components suitable for delivery as stand-alone 
elements or as part of the wider solution.


The outcomes:
Roll-out was so successful that the blend was 
implemented nationally. Independent research 
undertaken by the University of Bedfordshire11 
into the outcomes of the learnings, known 
as the ABC programme, showed significant 
positive impact on key measures such as learner 
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Don’t just take our 
word for it - look at 
what other industry 
experts have to say
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Towards Maturity is a great resource for 
understanding emerging trends, as they 
conduct a year-on-year benchmark 
study, and the associated report always 
makes for fascinating reading. They 
highlight what the ‘top deck’ (how they 
refer to the top 10% of organisations) are 
doing, and one of the areas of greatest 
difference between the top deck and 
others is in having the resources in place 
to support blended learning.


Looking at other industry analysts, such as 
Josh Bersin, we see that he reports that CEOs 
are increasingly seeing the value of digital 
learning and viewing it as important to help 
their organisations adapt to our ever more 
rapidly changing word. The thought leaders 
seem to agree: blended learning is likely to 
be increasingly important to learning and 
development organisations everywhere.


leolearning.com


Studies conducted by Training Industry support 
this, showing that: 


•	 79% of respondents report that offering 
alternate formats of training materials was 
very important or essential to the support of 
training initiatives12.


•	 52% of companies use between three and 
six modalities to deliver sales training13.


Don’t just take our 
word for it - look 
at what other 
industry experts 
have to say


12  http://www.trainingindustry.com/training-outsourcing/products/research/recycled-and-reused-repurposing-training-content-for-digital-delivery.aspx


13  http://www.trainingindustry.com/training-outsourcing/products/research/aligning-sales-competencies.aspx
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Insight from 
Development 
Dimensions 
International 
(DDI)14 on the 
effectiveness of 
blended learning


“DDI’s Global Leadership Forecast 2011 found 
that organizations that have highly effective 
development programs use 32 percent more 
methods of development. But it is not just about 
the quantity; it’s about the quality. And the 
quality comes from a focus on more than just 
formal learning; it comes from a true focus on 
continuous learning and learning journeys.


Training should not be approached as a one-
time event. Instead, training should be seen as 
an integral part of the ‘learning journey’, which 
should be closely aligned with the challenges 
facing an organization and what leaders must 
do to drive the business forward. This journey 
takes place over time and consists of multiple 
formal and informal learning components 
and experiences. It begins with a review of 
relevant organizational and assessment data, 
the business drivers, and the target audience’s 
development gaps. This information can then 
serve as the starting point for designing the 
learning journey.”
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Insight from IBM 16


“There are many reasons to consider a 
blended curriculum. We can talk about 
learning styles, budget considerations, content 
and format suitability, and even scheduling 
and travel costs. We’ve learned, however, that 
perhaps a more compelling reason to consider 
a blended curriculum is the learning makeup 
of today’s new workforce. It’s not possible 
to offer these dynamic new employees a 
meaningful learning experience, suiting their 
core characteristics, without using a varied 
blend of delivery modalities.”


Insight from Shell 17


“The new [blended] design [of Shell’s 
Maintenance Professional Discipline 
Foundation Course] has had an immediate 
impact, with high assessment scores, very 
positive reactions from participants, and most 
significantly, some immediate, but unforeseen, 
positive business impacts...


The business impact has been equally 
impressive. The event has helped staff close 
competency gaps, identify and solve business 
problems, and share advances and latest 
technology across widely different parts of 
Shell’s operations. There have been significant 
cost-savings directly attributable to the tasks 
required during the event. In a later survey, 68% 
of participants confirmed a business impact 
during the course of the event.


The blended learning format is poised to 
revolutionise industry training.”


16 On demand learning: blended learning for today’s evolving workforce. IBM Learning Solutions (September 2005). Reprint Courtesy of International Business Machines Corporation,  
© (2005) International Business Machines Corporation


17 Blended learning in the workplace: Why is it so good?. Macdonald and Imirzalioglu
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Whether you’re calling it blended or its new but 
less frequently preferred moniker, multi-modal, the 
concept of blended learning is nothing new. 


While many organisations still think of blended 
learning programmes only as a combination 
of face-to-face training and elearning, this isn’t 
necessarily the case. 


Blended programmes have evolved because they 
are an effective form of learning that takes into 
account a time-poor workforce’s learning needs. 
Technological advancements mean that blended 
learning programmes can be both designed and 
delivered using the most appropriate channels in 
order to maximise impact. 


A final word 
on blended 
learning
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At LEO, we have designed and deployed many successful 
blended learning programmes. To discover how our 
blended learning solutions can increase learning impact 
contact us today.


@leolearning


Meet our expert


Imogen Casebourne 
LEO’s Director of Learning


About LEO


As Director of Learning, Imogen focuses 
on drawing insights from both user 
research and wider academic debates 
about how people learn. She works with 
the learning design team to ensure that 
LEO's learning solutions remain cutting 
edge and evidence-based.  


With over 20 years of experience, 
Imogen plays a key role in LEO’s thought 
leadership programme and undertakes 
research and consultancy for LEO’s 
clients. Imogen has a particular 
interest in multi-device learning and 
started designing mobile solutions in 
2005, creating a number of successful 
personal digital assistant (PDA) courses 
and educational mobile games.
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According to our research, the overwhelming majority of organizations use a blended learning strategy to deliver training. Blended learning is the norm, not the exception. This likely comes as no surprise to you. Online is often the method of choice for fact-based knowledge and performance support, while instructor-led training and other interpersonal activities are the standard go-to for helping learners build soft skills and practice complex tasks.

If you are new to training and development or just looking for a refresher, this article is for you. Read on to learn the basics of blended learning, its key benefits and the best practices we use when designing blended learning curriculums.

What is blended learning?

Blended learning is a combination of learning solutions. Essentially, it combines classroom or face-to-face learning with self-paced online learning. This gives learners an element of control over time, place, path, and/or pace. Blended learning uses multiple delivery methods to present a series of learning events. Delivery methods may include eLearning, video, mobile, and/or live training. This helps present learning content in a way that best serves the learner and the content being taught.

Benefits of Blended Learning

A blended learning strategy can benefit your employees, as a variety of learning approaches can stimulate their interest and increase their engagement. Blended learning offers:

1. The best of both worlds

Blended learning allows the flexibility of an online course while retaining the benefits of the face-to-face classroom experience. It gives the learner time to learn when it is most convenient for them. Learners can complete introductory modules at their own pace, rather than the pace of the slowest or fastest member of a group in the class environment. Then, learners benefit from the hands-on practice and coaching opportunities that face-to-face training provides for your more challenging learning objectives.

Blended learning also allows you to provide the right contextual practice via live, face-to-face training. It doesn’t force you to make concessions but allows you to create the interactions that are going to benefit your learners the most.

2. Stronger learner engagement and knowledge retention

Learning science shows that knowledge retention can significantly improve with the addition of a new element in the learning process. This is true even if it is something as simple as a drag and drop interaction in an eLearning course. By offering a variety of different approaches, blended learning can help learners remember what they need to be successful on the job. Blending face-to-face and online training creates a much richer training experience. It helps your employees learn and remember much easier than they would if they were offered a single-solution approach.

3. Simplified training logistics

Blended learning also reduces the cost of delivering basic, foundational knowledge. Depending on the solution used, analytics and completion data will give you a picture of what learners know and don’t know before they attend a live session. Because everyone completes the same pre-work or online modules, you can then teach the actual application of these skills in the face-to-face environment.

Potential Downfalls of Blended Learning

When I spoke with some of our Learning Technologists, most of them mentioned time and budget as possible constraints to a robust blended learning strategy. Blended learning obviously takes more time to design and develop than just a single course, for example. If some stakeholders are skeptical of the upfront investment, a strong training implementation strategycan help identify potential risks and build consensus early.

Other possible challenges include:

Finding facilitators for the live training events: Like any projects that involve logistics and scheduling, allow plenty of time to plan for this early on.

Making sure learners complete the pre-work before attending ILT: Create a communications strategy and align efforts with learners’ managers. Make learners aware that top performers will be recognized and rewarded when they attend the live training event.

Making sure learners are engaged and pay attention during ILT: Design a variety of interactive activities and avoid lecture at all costs.

Ensuring that learners complete any post-work and use the provided performance support tools: Perform a careful needs analysis up front to ensure you are designing the optimal tools for learners.

Blended learning curriculum design: What to consider



Create a cohesive curriculum

One of the most important things to consider when designing a blended learning curriculum is how to l solutions in a curriculum feel consistent and connected. How does the live meeting build on the pre-work, for example? A blended curriculum shouldn’t just repeat everything from one learning solution to another. All the solutions should work together to reach the common goal. Often, you may decide to use a story or a theme throughout to tie the pieces together. It should feel like one experience to the learner, not a series of separate courses or events.

Identify any constraints

You also want to consider your constraints. Your budget, timeline, and the time your learners have available all have a huge impact on what the right learning solution will be for your situation. A realistic picture of your project constraints will help you decide what to cover in an eLearning course, what can be done in person, and what should be used for follow-up.



Take a look at some of the blended learning curriculums we’ve created for organizations just like yours.
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Digital technologies are disrupting the way people do ordinary day-to-day activities such as watching TV, shopping, or making reservations. We no longer prefer cable television, but opt for video-on-demand. Subscription for multiple-devices sounds enticing. We no longer walk to the store to do our shopping, but find it easy and hassle-free to look for what we want online, with great choices and options. How can corporate training still stick to the old ways?

Corporate training is slowly metamorphosing to incorporate new digital technologies into its fold. Traditional methods of training are being interspersed with digital learning methods to cater to the preferences of younger employees. That’s how the term ‘blended learning’ has come into being. It is also called ‘mixed mode learning’ or ‘hybrid learning’.

Blended learning has many advantages. It maximizes the use of different media for effective learning and saves lots of time in scheduling training programs. Reaches more employees located in remote areas as well. Makes employees take ownership of their learning and encourages it to be a continual process.

However, blending one training delivery method with another has to be done so that efforts complement each other instead of duplicating. How can this be done? Can there be a scientific strategy that can be evolved to create a perfect blended learning solution?

Here is an eBook titled, “Blending Classroom Training with E-learning”, that guides you on what it takes to create a well-thought out blended learning strategy for your organization, with the focus on making employees proficient in what they need to do, quickly and smartly. Check it now and see how the ideas shared in the book can help you chalk out your blended training strategy.
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Learn how to get started with using a blend of Instructor Led Training (ILTs) and eLearning to achieve your business goals!

The development of effective learning solutions continues to be a challenge for most organizations, given the current fast-changing business environment. Your organization probably already has effective ILT programs in place and has just started with eLearning initiatives or maybe your organization already has a slew of eLearning programs in addition to ILTs and is looking to combine the best of both these worlds.

Our guide Integrating ILT Initiatives with eLearning will help you get started with a blended solution to help improve employee performance through training.

In this 35 page guide, you will explore answers to questions such as the following:

· What are typical training goals?

· What are the advantages and disadvantages of ILTs?

· What are the advantages and disadvantages of eLearning?

· What is blended learning? What are the benefits of combining ILTs with your eLearning initiatives?

· What are some of the considerations that drive your framework for the design of a blended solution?

· How do you plan for a blended solution?

What are a few best practices for putting together the perfect blend? If you think it’s time your business started leveraging the powerful benefits of a blended solution, get started by downloading our "Integrating ILT Initiatives with eLearning" eBook today!
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The development of effective learning solutions continues to be a challenge for most 
organizations, given the current fast-changing business environment. 


Employees need to be trained in a way that fosters real learning, so that once they are back at 
their jobs, they can readily apply the skills they have learnt during training. Training not only needs 
to cater for providing a continuous learning process for learners but it also needs to reinforce that 
learning through various means. To achieve lasting results, you need a well-planned strategy for 
designing your learning solutions. Adherence to industry standards (SCORM, AICC): One of the 
most important objectives of the QA process is to ensure that the course uses standard 
technology and meets the industry standards. 
 
 


Training not only needs to cater for providing a continuous learning process for learners 
but it also needs to reinforce that learning through various means. 


 
 
Most organizations already have a host of tested and tried Instructor Led Training (ILT) solutions in 
place. Many of these organizations are also now increasingly aware of the value proposition of 
eLearning and have moved part of their training solutions online. So how do you combine the 
best of both these worlds? This e-book presents how you can integrate your ILT initiatives with 
eLearning into a blended solution. For the purpose of this e-book, we have narrowed down the 
scope of ILTs to mean an instructor-led event in a physical classroom, and not virtual ILTs. ILTs 
could include presentations and lectures from experts, reading, writing, paper-based 
assessments, hands-on exercises, role-plays, games, etc. Again, to keep the scope of the e-book 
manageable, we have limited eLearning to mean asynchronous self-paced eLearning courses. 
These could include tutorial type courses with modules, simulations, games, animations, online 
assessments and online reading material. 
 
 


This eBook presents how you can integrate your ILT initiatives with eLearning 
into a blended solution. 


Introduction 


 
 This eBook presents how you can integrate your ILT initiatives with eLearning into a 


blended solution.  
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Maybe your organization already has eLearning solutions in place or maybe it is looking to move 
most of your ILTs into online training. Whatever be your current scenario, spending a few minutes 
to study the various considerations that influence your choice of a learning solution is a good 
investment. Of course, in addition to eLearning and ILTs, there are many more exciting possibilities 
than can be part of the blend, but we are assuming that even organizations that have just very 
recently begun to consider eLearning or are in a nascent stage of developing their eLearning 
initiatives can benefit from getting started with these two ingredients of the blend. Later down   
the line, as you get more comfortable with trying various delivery formats for training, you can 
consider adding other components to your blend. 
 
Both ILTs and eLearning have their own unique powerful advantages and limitations. The ideal 
training solution should have the right mix of both kinds of learning. However, before you go in for 
a blended learning approach, you will have to consider various important considerations, apart 
from mere convenience and affordability. Integrating ILT with eLearning needs to be a carefully 
considered decision and planned well for maximum impact. In this e-book, we will look at the 
following: 
 


• What are typical training goals? 
 


• What are the advantages and disadvantages of ILTs? 
 


• What are the advantages and disadvantages of eLearning? 
 


• What is blended learning? What are the benefits of combining ILTs with your eLearning 
initiatives? 


 


• What are some of the considerations that drive your framework for the design of a blended 
solution? 


 


• How do you plan for a blended solution? 
 


• What are a few best practices for putting together the perfect blend? 
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Introduction 







To start at the very beginning, we need to be sure of what we want our training to achieve. At the 
end of our training, we want our learners to be able to do something relevant and  meaningful in 
their everyday work life that increases their productivity or the quality of their work – usually both. 
 
It is important that learners can apply their learning to real-life needs. For instance if you want to 
train your staff on budgeting, you would want them to not only learn all about the various 
principles involved but to also be able to come up with a workable budget for a specific 
purpose. You don‟t want them to merely answer questions around budgeting, but to be able to 
apply all the theory and conceptual information to craft a solution (in this case, a budget) that 
will meet a real-life need. If we want learners to improve their performance, we need to put 
together a learning solution that includes instructional activities that mirrors their use in real life. 
 
The purpose of corporate training is quite simple. It is to: 
 


• Improve business performance to: 
 


o Increase revenue 
 


o Reduce costs 


It is not to make „smarter‟ employees or to check who “knows” most. Unfortunately, sometimes, 
we end up doing just that - looking at superficial changes that have little or no application in 
everyday performance. 
 
What you need is a holistic training solution that meets a variety of business and performance 
needs. You can do this through a variety of learning delivery formats. In the next two sections, we 
will focus on the benefits and limitations of two popular mediums of delivery of training - ILTs and 
eLearning. 


Goals of Learning 


Holistic training solution that meets a variety of business and performance needs. 
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The traditional form of training is Instructor-Led Training (ILT).It allows learners to interact with an 
instructor and with other learners, to ask questions, get instant feedback, and to get enough 
practice under the expert guidance of an instructor. 
 
 


ILTs allows learners to interact with an instructor and with other learners, to ask 
questions, get instant feedback. 


 
 
Instructor-led trainings have been around since the beginning of the training function. Before 
technology came and revolutionized the format of training, classroom sessions were the norm, 
supplemented by reading materials that participants went through as a prerequisite for the 
classroom sessions. Despite technology changing the face of training forever, ILTs still continue to 
be one of the most popular mediums of training. Some of the benefits they offer are tremendous, 
and really, sometimes there is no substitute for ILTs when it comes to the sheer effectiveness for 
certa in types of content covered through c lassroom tra inings. Let‟s look at a  few unique features 
of ILTs. 
 


The Benefits of ILTs 
 
Although technology-based training is becoming increasingly popular, Learning and 
Development experts are emphatic in their opinion that it will never completely replace 
classroom training. Most organizations today continue to use classroom training components 
alongside an increasing amount of eLearning. 
 
Advantages of ILT to the Trainer or Organization 
 
ILTs bring powerful benefits to the organization in terms of sheer effectiveness. 
 


1. The instructor can change direction as needed, especially if the learners find any topic 
particularly tough. Also, if learners go off tangent, the instructor can bring them back on 
course easily. 


 


2. The instructor can accommodate unique cases/ custom requirements by stretching the 
scope if required. 


 


3. Face-to-face interactions enable connections between people – and people are 
powerful enablers of learning. This is especially true in the context of shared learning, 
which is an essential characteristic of a classroom environment. 


 


4. Instructor feedback can help to improve course materials. Based on the kind of questions 
learners ask in a session, the instructor can provide valuable recommendations and 
suggestions to the developers of the course materials on what kind of further inputs should 
be included. This feedback is important for the course to be continuously improved. While 
participants do provide their feedback; missing gaps can be spotted only by the 
instructors, making ILTs an invaluable resource to the organization. 


 


5. Almost 70% of information is carried inside the heads of experienced instructors. Classroom 
sessions are a great way of tapping this wealth of information. 
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Advantages of ILTs to the Learner 
 
ILTs offer many powerful advantages and unique benefits to learners including the following: 
 


• Face-to-face interactions with the instructor and real-time discussions are powerful ways to 
learn. Having an expert answer questions instantly and va lidate learners‟ understanding of 
the subject are key aspects of ILTs. 


 


• Receiving real-time feedback in the classroom also facilitates and reinforces learning 
 


• The instructor can adapt how he or she teaches based on the learners‟ levels of 
understanding. Even the slowest of learners can be accommodated by an experienced 
instructor. 


 


• Classroom training allows individual attention from the instructor; an individualized 
approach cannot be duplicated in online training. 


 


• ILTs provide the opportunity for learners to make mistakes in a controlled environment. 
 


• ILTs provide the all-important "human touch," which is often missing in eLearning, unless it is 
synchronous eLearning. 


 


• Group interactions enhance learning, with employees learning from one another as well as 
from the instructor. There is also a kind of learning that results through synergy, which is not 
possible through eLearning. 


 


• ILTs help in learning kinesthetic skills – skills that need learning by doing. Imagine learning 
swimming or handling a piece of machinery through simulations alone! 


 


• Motivation levels are likely to be higher, with less dropout rates. Many people also learn 
better in a face-to-face instruction session. 


 


The Limitations of ILTs 
 
Disadvantages of ILT to the Trainer or Organization 
 
Though a very powerful delivery format, ILTs do have their disadvantages. 
 


• ILTs are expensive: there are costs related to travel, instructors, venues, stay and lodging as 
well as food. 


 


• ILTs also are time-consuming, employees have to be pulled of their jobs to attend ILTs. This 
affects work schedules and reduces productivity and adds to costs. Time spent away from 
the job is also the cost of lost opportunity. 


 


• Logistics for ILTs can be a nightmare, especially for organizations with a large workforce. 
 


• ILTs cannot be rolled out to all employees simultaneously. And sometimes the training 
requirement can only be met by simultaneous enterprise rollout. For instance compliance 
trainings. 


 


• ILTs can be difficult to implement in a global multi-cultural context. 
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Disadvantages of ILT to the Learner 
 
Here are a  few downsides of ILTs from the learner‟s 
perspective: 
 


• ILTs are typically not available on-demand or closer to 
the moment of need 


 


• ILTs typically take a longer time than other modes of 
training. 


 


• Multi-tasking is not possible with ILTs as learners in a class 
have to focus on the classroom session to the exclusion 
of everything else. 


 


• Schedules are typically rigid and fixed much in 
advance. 


 


• If your workforce works shifts, this type of training can be 
very inconvenient for night shift workers. 


 


• Learners can be at the mercy of poor instructors. 
 


• If, for some reason, learners are unable to attend a 
session, rescheduling classes is not possible most times, 
with inflexible schedules or classes filled beyond 
capacity. 


 


• The classroom can sometimes provide lab conditions 
and be far removed from the rea lity of the learners‟ 
jobs. Transfer of learning can be difficult in such cases. 


Benefits and Limitations of ILTs 
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Benefits of eLearning 
 
Advantages of eLearning to the Trainer or Organization 
 
eLearning offers many benefits. 
 


• Affordability is one of the most attractive benefits of eLearning. Unlike ILTs that are 
expensive and time consuming – with costs related to travel, instructors, venues, stay and 
lodging as well as food, eLearning is very economical once you have your initial 
technology infrastructure (such as an LMS) in place. 


 


• In addition to reduced costs, the other USP of eLearning is its sheer convenience. With the 
flexibility eLearning offers, there is no disruption to employees‟ existing work schedules. And 
no additional costs as a result of employees signing up for online learning. This reduction of 
time spent away from the job is critical in business environments where every minute of 
productive time counts and reduces the cost of lost opportunity. Employees across the 
world, in different locations and time zones can access eLearning courses whenever they 
want. If your workforce works shifts, this type of training is ideal as they can take it during a 
time convenient to them. 


 


• With most learners taking eLearning programs from their own PCs, logistics are easy to 
manage. This is true even if you have to consider setting up eLearning labs for employees 
who may not have access to computers on an everyday basis. 


 


• Unlike ILTs, eLearning helps in the rollout of content across an enterprise simultaneously. 
Learners globally can access the same course at the same time. Most standard Learning 
Management Systems on which eLearning courses are hosted can take the load of a huge 
number of concurrent users, without affecting their speed of access. In some scenarios, 
simultaneous enterprise rollout becomes a necessity in order to meet the training 
requirement within tight timelines of completion. For instance, compliance trainings. 


 


• With good translations of online courses, eLearning programs are easy to implement in a 
global multi-cultural context. 


The main advantages of eLearning are that it is self-paced and offers simultaneous reach to all 
learners. This is especially helpful in the global context with employees dispersed all over. The self- 
paced facility is a powerful incentive for learning as learners can set their own pace without 
getting slowed down or hurried up by other learners. It also helps to meet the needs of diverse 
learners by making a  variety of instructional ac tivities ava ilable. In the next sec tion, let‟s look at a  
few unique features of eLearning. 
 
 
 


eLearning especially helpful in the global context with employees dispersed all over. 
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• Asynchronous, self-paced e-learning ensures consistency in the format and delivery of 
content. With no dependence on instructors, learners are not at the mercy of poor 
instruction. Another benefit is that you can tap the collective wisdom of various instructors 
in preparing your materials as there is no dependency on any one person. Expert 
knowledge can be captured and shared effectively. 


 


• Soft copies are easier to update than hard copies. You can make changes to a course and 
publish it again, with no logistics required except letting learners know through mail that a 
newer version of the course is not available. This reduces the time it takes to rollout 
updations as no printing of manuals is required. It is also easy to ensure that learners have 
access to the latest content through links provided to locations where content is updated 
regularly, to keep in synch with changes. 


 


• Even for skills that involve motor activity (such as operating machinery or equipment), the 
conceptual information related to it can be easily covered through eLearning. 


 


• With the feature of learning tracks that some top-of-the-breed LMS‟ offer, you can 
customize your eLearning courses to meet the needs of various training audiences. 


 


Advantages of eLearning to the Learner 
 
A few powerful benefits of eLearning for the learner include the following: 
 


• Asynchronous, self-paced eLearning addresses the need for training to be available at the 
moment of need. Learners don‟t have to wait to be scheduled for tra ining, but can register 
themselves and take courses whenever they have the need. This is the most powerful 
benefit for the learner as it enables him/ her to equip himself/ herself by taking advantage 
of the just-in-time nature of eLearning. 


 


• This medium of learning is suited to all learners-including slow and fast learners. They don‟t 
have to make the entire class match their pace-reducing their anxiety and increasing their 
motivation for learning. Knowing that online materials are available at any time reduces 
stress. 


 


• As eLearning can easily be accommodated within a regular work schedule without 
involving any travel, more learners are likely to take up online courses. Hence the 
completion rates will be higher. 


 


• Well-designed online courses can cater to various learning styles of learners by providing 
more than one way to learn or assimilate content. 


 


• Learners also can be given the option of exploring topics in depth based on their 
inclination and current level of knowledge. 


 


• Learners who travel frequently, such as sales people can even access courses on their 
PDAs and mobile phones, thus enabling learning on the go. 
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Limitations of eLearning 
 
Disadvantages of eLearning to the Trainer or Organization 
 
eLearning, as with any other medium of training, does have a few limitations. Here are a few: 
 


• The initial investment in the required IT infrastructure can be a substantial one-time cost. This 
could include costs for a Learning Management System, cots for the required content 
authoring tools for courseware development and hiring a team to create courseware. 
Because setting up an enterprise-wide eLearning initiative is a big task, it could call for  
some budgets to be negotiated upfront. You might also have to factor for a separate 
outsourcing budget also in case you decide not to go in for in-house development of 
courses. 


 


• The organization not being ready for eLearning can be another limiting factor. This is 
particularly true in cases where employees do not have the relevant PC literacy skills or 
when there is a lack of training for equipping them to use technology for learning. 


 


• In some cases, this need for training learners to orient them to the online medium could 
involve some additional costs as well, as using technology could involve a steep learning 
curve for many learners. 


 


• Training sessions cannot be customized keeping unique learners in mind. 
 


Disadvantages of eLearning to the Learner 
 
A few disadvantages of eLearning are: 
 


• Not all learners may be comfortable with the idea of learning through a computer. This 
mode of learning is particularly intimidating for employees whose everyday work does not 
require the use of computers, such as shop floor employees or machinery operators. 


 


• With all the benefits eLearning offers, it still requires access to the internet and computers. 
Manuals/ printed reference material on the other hand, can be read without any other 
dependability. 


 


• The absence of face-to-face interaction in asynchronous courses can make eLearning a 
very impersonal medium of learning. Learners can feel cut off and miss the social aspect of 
an ILT, which is critical to fostering learning. 


 


• Only learners who are self-driven and independent can gain the maximum mileage from 
this medium as it calls for a fair degree of autonomy. Learners who are accustomed to 
having tra ining manager‟s schedule their tra ining might find it tough initia lly to take the 
reins of their learning into their own hands. 


 


• Some courses are best learned in class - example advanced negotiation skills. 
 


• Technology can let you down - a slow connection can be frustrating for learners. 
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Benefits and Limitations of eLearning 







As you saw, each delivery method has its unique strengths. Now we come to the question of 
which is better? This has been a long-drawn debate for a long time, with enthusiastic 
prac titioners championing each type of delivery method. The fac t of the matter is that in today‟s 
increasingly complex business world with complex training requirements, one type of method 
alone doesn‟t cut it any longer. To maximize the effec tiveness of a  learning solution, you need to 
judiciously combine them in the form of a blended approach to learning. So what exactly is 
blended learning? Blended Learning refers to a mix of different delivery methods for a more 
comprehensive learning experience. In this article, whenever we use the term blended learning, 
it means a combination of ILTs and eLearning, in other words, a blend of face-to-face instruction 
with computer-mediated instruction. 


Now let‟s look at the question of how does blended learning help. Blended learning enables you 
to mix various learning strategies, methods, and mediums of delivery to make sure that your 
learning objectives are met successfully. Think of a typical product training that needs to be rolled 
out across your organization. Is this best done through a classroom session or a series of self- 
paced modules, followed by a hands-on demo? Or can the need be met by suitable simulation 
modules, followed by an online assessment? As you can see, the possibilities are many. Blended 
solutions help you to match different types of content to the learning method ideally suited for 
that type of content, while also keeping other design considerations such as learner types in 
mind. 


Blended Solutions 


Blended Learning refers to a mix of different delivery methods for a more 
comprehensive learning experience. 
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And what do the experts say about the merits of a blended approach? Dr. Ruth Colvin Clark, 
Principal/ President of Clark Training and Consulting puts it across very succinctly: “Distributing 
learning events over a longer period of time (e.g. 5 weeks) will dramatically increase learning 
retention compared to compressed learning events (e.g. 5 days) and the asynchronous events 
provide a self-paced environment which is better for reflection and application of learning at a 
rate comfortable to each participant.” 
 


Integrating ILTs with eLearning 
 
Today more and more organizations are going in for eLearning because of the numerous 
benefits it offers on many levels. However, you cannot consider each training requirement in the 
light of eLearning alone, because you would want to take advantage of ILTs to complement 
your eLearning solution, so that you can deliver a training solution that is truly comprehensive, 
effective and yields maximum results. Here are two points worth remembering: 
 


• ILTs and eLearning are NOT mutually exclusive 
 


• ILTs and eLearning shouldn‟t be viewed in separate silos 
 


eLearning is cost-effective and has global reach; for your overall training to be truly effective, you 
can retain eLearning as the backbone of your delivery, and opt for small bytes of classroom 
training wherever it is feasible. In other words, you will have to take a call on when and how to 
integrate ILTs initiatives into your eLearning solutions. To get the best of worlds, a seamlessly 
integration between ILT and eLearning can work wonders. 
 
As Learning and Development professionals, it is up to us to come up with the best blend. Are we 
up to it? As we look at the benefits of blended solutions, we can see how it is not a question of 
whether to go in for blended learning or not, but rather a question of how to go about it. 
 


Benefits of Blended Solutions 
 
Blended solutions - which offer a mix of eLearning and classroom training, can provide a plethora 
of benefits for any organization. Here are a few benefits of blended solutions: 
 
You Can Leverage Both Modalities 
 
It blends the best of both worlds by using a combination of delivery formats or modalities. You 
can leverage the benefits of effective classroom delivery that results in optimal learning, along 
with the advantages of a self-paced module to support learners at different phases of the 
learning process. 
 
Create curriculum that uses a blend of both. Ask yourself how you can best mix the benefits of 
high-quality classroom training with the benefits of high-quality eLearning. 
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Each Mode Can Complement the Other 
 
Overcome the limitations of one mode of learning delivery with the benefits of the other. With a 
blended solution, you can move all parts of the training that can be learnt by participants by 
themselves to the online medium and reserve classroom training for those bits that are most 
effective through interaction with an expert facilitator and with the peer group. 
 
Flexibility Leads To Better Completion Rates 
 
Flexibility in terms of the content and schedule will enable participants to be less likely to drop out 
as they can accommodate the blended solution into their schedules without much 
inconvenience. Also, since they can pace the online component, they can spend additional  
time on content that needs more of their attention. Successfully completing parts of the overall 
training also leads to increased motivation levels and participants are more likely to continue with 
the complete blended solution. Students can work at their own pace during the online portion, 
spending extra time where they need additional time for mastery. 
 
Variety Matters 
 
Having just one delivery format can quickly turn monotonous. Having a blend of ILT and 
eLearning adds variety to the training mix and engages learners. Besides the various learning 
strategies that each delivery format affords also adds to the interesting blend that caters to 
diverse learners with varying learning styles. 
 
You can customize the Blend 
 
The blend can be adjusted depending on the target audience. For instance if you have a 
compliance training for an audience primarily composed of finance staff, who are used to 
reading a lot of text-heavy content, you can provide pre-course work in the form of 
documentation that needs to be read up before the course. You can also cut down the 
classroom component to the barest minimum by having most of the material online. By  
increasing the information being covered in the course, you will be able to cover more, in less 
time, and could reserve the classroom component to just a Q&A session and discussions of   
critical content. Think of the savings in time and cost! Now the same approach may not work with 
a target audience of sales professionals who may not prefer reading up a lot prior to a session. In 
which case, you can present the bare bones of the content online and follow it up by multiple 
face-to-face sessions. Blended solutions give you the flexibility to organize the blend according to 
your tailor-made requirement. 
 
 


Blended solutions give you the flexibility to organize the blend according to your 
tailor-made requirement. 


 
 
Learning Becomes a Process, Not an Event 
 
Because learning is spread across various formats, learners spend more time across a longer 
period taking part in various learning activities. It helps provide ongoing momentum to sustain 
learning. 
 
Remember: The RIGHT MIX of training solutions can be work like a magic blend. 
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As you can see, no single solution is the panacea to all our learning needs. We need to know 
how we can mix and match ILTs and eLearning to arrive at the perfect blend. The question is 
“how do we dec ide which tra ining requirements are best met by ILT and which by eLearning? ”  
 
 


We need to know how we can mix and match ILTs and eLearning to arrive 
at the perfect blend. 


 
 
There are many variables that will affect your framework for designing a blended learning 
solution. However, in this section, we will focus on the following important factors that will 
determine the format that you choose: 
 


• Learning Goals 
 


• Nature of Content 
 


• Learner Types 
 


Learning Goals 
 
The nature of the training requirement or the learning goals is one of the key deciding factors for 
the format of delivery. By learning goals, we are not referring to specific performance objectives, 
rather a very high-level training requirement. Learning goals can be viewed in the light of typical 
learner stages of acquiring learning, having an opportunity to practice it, receiving feedback 
and further inputs to strengthen learning, followed by testing and further support and 
reinforcement of learning. 
 
To identify the nature of your training requirement, classify your learning goals in to the following 
categories: 
 


• Acquire initial learning 
 


• Acquire advanced learning 
 


• Apply learning in simple situations 
 


• Apply learning in complex situations 
 


• Practice application of learning 
 


• Test learning 
 


• Support and reinforcement learning 
 
 
 


To identify the nature of your training requirement, classify your learning goals 
 
 
If for example, your sales team needs to acquire sales training, you can either make it available 
through classroom presentations or through self-paced modules. Both can be equally effective, 
so in this case, your learning goal can be met through both learning delivery methods. In which 
case, your decision will be based on other additional considerations such as the nature of the 
content, the type of learners etc. as well. For instance, take the above example further, for the 
product features part of the training, you can go in for online tutorials so that your sales team can 
get acquainted with the features. 
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Let‟s look at a  scenario when your learning goal is to assess or test learners. Again, if it‟s a  simple 
matter of procedural knowledge or conceptual knowledge, then online assessments are all that 
you need for this requirement. But if your assessment need is to test on the application of a skill, 
quite obviously, you‟d have to c reate hands on exerc ises in a  rea l-life situation. Say in situations 
where your sales team needs to be able to clinch or close a sale or your shop floor employees 
need to handle a piece of equipment correctly. 
 
If it is practice of a skill, you can have a workshop or you can have online simulations or games 
that allow you to practice the skill in a learning environment that simulates the actual one. You 
could also have interactive eLearning modules that give you plenty of practice. This can be then 
followed by a hands-on session. 
 
Here is a table that will help you plot learning goals and delivery formats with possible methods. 
Based on this, you could take a call on which one to select based on the other design 
considerations such as content and learner type. This table is based on a framework for designing 
blended learning outlined in Nick Van Dam in his book The eLearning Field Book. 
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Learning Goal ILT eLearning 


Acquire initial learning Classroom presentations, 
lectures 


Self-paced eLearning modules, 
online documents 


Acquire advanced learning Classroom presentations with 
live demos/ hands-on 
components 


eLearning tutorials with practice 
questions and exercises, and 
tests 


Apply learning in simple 
situations 


Group discussions or simple 
role plays 


Simple courseware with simple 
scenarios, simulations 


Practice learning Hands-on practice sessions 
with feedback 


Online practice exercises, 
simulations with feedback, 
games, interactive modules 


Apply learning in complex 
situations 


Role plays, scenario –based 
or situated learning, expert 
presentations with group 
discussions and practice, 
case studies, advanced 
workshops 


Highly interactive courseware, 
with complex scenarios, role- 
plays, online videos for situated 
learning 


Test learning (Assessments) • Paper-based tests 
 


• Hands-on exercises with 
feedback 


 
• Observation by experts 


• Online tests 
 


• Simulation-based tests 


Support and reinforce learning Mentoring sessions, Best 
practices 


Online self-paced courseware, 
structured online support, 
performance support tools 







As you can see, just by looking at the nature of the learning goal, you can take a call on whether 
the goal is best met by an ILT or by eLearning. However, there are other design considerations 
such as the nature of content that you need to consider alongside before you can conclusively 
decide on a given delivery format. 
 


Nature of Content 
 
Is there content that can be taught most effectively only through a certain medium? How do you 
decide on what should go into what medium of delivery? The nature of content is an important 
consideration when designing the blend solution. Ideally, you should analyze your content 
thoroughly before deciding on the medium used to deliver the content. Content can range from 
simple to complex. Content can also have a low shelf-life and get dated quickly. Make sure that 
you invest eLearning budgets for content that has a longer shelf life. 


Any content is for the purpose of imparting: 
 


• Knowledge 
 


• Skills 
 


• Attitudes 
 
At the macro level, all instructional material no matter what the subject matter is tries to answer 
the following questions: 
 


• What? (Concepts, facts, principles) 
 


• How? (Procedures, task-oriented) 
 


• Why? (Process flows, decision points, best practices, principles) 
 
 
 
The intent or purpose of the content will help you take decisions around how to blend self-paced 
eLearning and face-to-face learning. Specific content lends itself to a specific format. Typically 
eLearning is ideal for teaching concepts, facts, theory, or anything in the cognitive domain. You 
can also use eLearning for software simulations. Standard trainings such as process and product 
trainings also are best taught in the form of eLearning as they ensure a consistent message in the 
quickest and most efficient way possible. 
 
It is important to have a clear grasp of the kind of content you want to teach and for what 
purpose. For instance, if you want to impart knowledge, which is primarily factual, or conceptual, 
it is easy to do this with eLearning in a self-paced module. You could even teach procedural 
knowledge very easily with eLearning. However when it comes to higher end teaching of 
decision making, best practices etc. that calls for a situation-based learning with role plays and 
feedback, it is difficult to teach these complex items through eLearning. Such kinds of content 
may call for a face-to-face component in which frequent interactions and feedback is essential 
to go along a certain path of learning. 
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Make sure that you invest eLearning budgets for content that has a longer shelf life. 
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Highly interactive eLearning can help in creating branching scenarios that can also effectively 
help the learner take decisions and move along a certain track, but then again, such modules 
are quite cost-intensive and it may not be feasible to put as many scenarios into eLearning as 
possible. In such cases, you might want to teach preliminary content through eLearning, followed 
by classroom training, again concluding with eLearning modules. This is what is referred to as a 
„Digita l Bookend‟ model of learning. 
 
When you analyze content to be able to take decisions around which delivery format is 
appropriate for what type of content, do keep the type of content in mind as well as the level of 
learning desired. 
 


Learner Types 
 
And now we come to another design consideration - the learner type or the learning style 
preferred by various learner types. This is a gray area in a lot of ways with many competing 
theories and models, and there is no conclusive evidence that positions any one theory as being 
better than another. So what exactly is a  learning style anyway? To quote Bill Brandon, “Learning 
style is usually defined as a set of stable characteristics that affect the way a person perceives 
and interacts with the environment while learning. As such, learning style is an individual 
difference that can be taken into account when designing the content in any instructional 
system.” 
 
 
 


Learning style is an individual difference that can be taken into account when 
designing the content in any instructional system. 


 
 
 
There are many popular learning style models such as Kolb‟s learning cycle model. However, for 
the purpose of this e-book, we are going to look at what is called a perceptual model. The 
perceptual model learning assumes that different people have a different preference for 
learning through one sensory channel dominantly. This model divides learners into various types 
based on how they prefer to receive information. Here‟s a  common categorization (again, the 
lines are somewhat blurred between the types at times, but for now, let‟s assume these 
differences are distinct). 


Going by this model, the visual learner would prefer content in visual form. The auditory learner 
would prefer content he/ she can listen to, the read-write learner would prefer content he can 
read (and correspondingly respond to by writing) and the kinesthetic learner would prefer 
content that makes him/ her do something. 
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Ideally, well-designed courses should cater to all learner types by giving learners the option of 
selecting the sensory mode they would prefer their content in. Unless of course, if your audience 
analysis shows a marked preference for a specific learning style. 
 
While in theory this sounds like a good thing, one cannot really categorize learners into such 
water-tight silos. Most of us show a preference for a certain style based on the stage of learning 
we are in. 
 
Without getting into details of that discussion, suffice to say that at the most basic level of 
application, we need to consider how to provide content and instruction to learners in all possible 
modes and all stages of learning. However, it is worthwhile to remember that regardless of the 
style learners prefer, adult learners learn best when what they learn is immediately relevant to 
what they need to get done. 
 
Now let‟s consider impact of learning styles on ILTs and eLearning. ILTs provide more flexibility in 
catering to various learning styles as the instructor can adapt his or her style of training to match 
that of the group as well as individuals in it. But this could be a challenge when it comes to 
eLearning, as the materials will accordingly need to be designed keeping in mind all possible 
situations and preferences. 
 
Again, if we are going the blended learning route, we need to carefully consider the implications 
on the design of blended solutions. If you take the example of the sales training requirement we 
looked at earlier, on a very basic level, the implication of learner type on design could be that 
you can use your audience analysis to reveal a group preference for a given learning style (with  
a majority of learners falling in that category). Typically sales people are travelling most of the 
time, don‟t prefer (and cannot have the option of) long drawn c lassroom-based learning. In such 
a case, you might want a large part of your blended learning solution to be an eLearning 
component, even though sales people are likely to benefit greatly by a live interactive session. 
Again, in the eLearning component of your blended solution, you might want to reduce the 
written documentation to the barest minimum and instead have short product videos available  
to them through their eLearning modules and have them try doing things in a simulated 
environment, because sales people typically prefer to learn by doing. 
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Content-Learner-Delivery Dynamics in the Ever-Expanding Learning World 
 
Here is an info graphic that clearly illustrates the deciding factors for blending learning delivery 
formats. 
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Remember: Blended solutions should have the biggest impact for the lowest 
investment 
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A Sample Blended Solution 
 
Consider a  blended solution for sa les tra ining on a  company‟s new product range. Here is how a  
sample blend of an ILT and eLearning might look like for this training requirement: 
 


• Part 1: Online assessment (pre-course) 
 


• Part 2: eLearning module 
 


• Part 3: ILT module 
 


• Part 4: More eLearning modules 
 


• Part 5: Post-course assessment (Online assessment and hands-on exam) 
 


Ideally, to optimize the solution, you would move most of the theoretical content that is typically 
covered in classroom lectures to eLearning modules, which would serve as a foundation for the 
classroom learning. The classroom component can now focus on hands-on exercise with the 
products because the conceptual information is already covered in the eLearning modules. This 
could be followed by an online assessment that tests learners on all that they learned during their 
eLearning and classroom training. 
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Here is the same blended solution in tabular format. 
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Phase Training method Results and Rationale 


1 Pre-assessment to determine individual skill 
levels. 


 
 
 
 


Pre-assessment 


The online tests helps to evaluate current skill levels and 
determine the courses, the learners need to register for. 
Learners proficient in a given subject can be given the 
option of skipping that subject. This is a good way to ensure 
that learners only go through training that is required. 


2 eLearning Modules are taken by learners 
based on the subjects they did not do well in 
the pre-assessment. Each of the eLearning 
modules also gives adequate practice to help 
retain what they have learned. 


 
 
 


eLearning 
Modules 


Online tutorials ensure that all learners have the same 
common foundation and enable a level playing field. 


3 Classroom training could consist of either a 
hands-on workshop in which learners do 
actual hands-on exercises, watch videos or 
live demos and get feedback on their 
performance in the workshop. This also could 
serve as a platform for Q and A for all content 
learned so far, both in the class as well as 
through eLearning modules. 


 
 
 


Classroom 
training 


Learners get focused feedback as well as the opportunity to 
work hands-on with the products or applications in the case 
of product training or engage in role plays in the case of soft 
skills training or leadership training. 


4 eLearning modules to reinforce concepts and 
provide access to refresher material and aids 
such as reference guides related to the 
courses taken so far. 


 
 
 


eLearning 
Modules 


Provide reinforcement. 


5 Post-assessments 
 
 
 
 


Post-assessments 


Test learner performance through eLearning and hands-on 
exam where required 







Now we come to the critical aspect of planning for a blended learning solution. So how does 
one go about it? The most common mistake most instructional designers make is to jump into 
decisions on what content can be handled by which delivery format without doing a thorough 
analysis of learning goals, content, audience and tasks. 
 
There are many articles on the topic of blended learning that plot the key variables into tables to 
make decision-making easier. However, it‟s often not as easy as that. Because there are a ll kinds 
of permutations and combinations for the variables that determine the final decision of the 
correct delivery format. A more thorough approach is to consider the training requirement from 
all angles, by looking at all the possible nuances of your particular requirement. You can begin 
by asking a few questions during the analysis stage of your training requirements. 
 
 
 


A more thorough approach is to consider the training requirement from all angles, by 
looking at all the possible nuances of your particular requirement. 


Questions for Consideration 
 
If you are considering integrating ILTs into your eLearning initiatives, here are a few questions you 
need to consider before deciding on how you are going to distribute the learning experience 
across the two learning delivery formats of ILTs and eLearning: 
 
How can I effectively create a training program that leverages the advantages of different 
delivery methods? How can I get the best of both worlds? 
 
Goals 
 


• What are the learning goals of the training requirements? To impart training, to test, to give 
opportunity for practice and so on… 


 


Content 
 


• Particular types of content are 
more suited to a certain delivery 
method. Allow your content to 
determine your delivery format, 
as different types of content are 
most effective through different 
delivery formats and subsequent 
use of different strategies 
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• What are the domains-cognitive, affective, or psychomotor? Remember that for the 
affective domain, eLearning by itself will have limited effect and for the psychomotor 
domain, an ILT component is indispensable. 
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• What are the various content types: facts, concepts, procedures, principles? 
 


• What kind of learning approach is best suited for various pieces of content: declarative, 
procedural, or situated? 


 


• Are there scenarios where face-to-face interaction and application is the only possible 
format for effective learning? 


 


• How difficult is the content? With increasing levels of difficulty, you might have to factor for 
an ILT component alongside your eLearning where learners can get hands-on practice. If 
you are teaching learners how to use an application, a simulation course followed by 
hands-on practice would be ideal. You could have a SME observe and mentor learners 
during their hands-on session. 


 


Learner Types 
 


• How will learners respond to these delivery methods? Are there some learners who will learn 
better with ILTs and others who will learn better with eLearning? 


 


• What is the preferred learning style of the group? Are there 'outliers' who can benefit from 
having added options of receiving information? 


 


• What is the experience level of your learners? For instance, if the training is product training, 
and the audience already knows enough on the subject about it, but needs to just get 
acquainted with the latest features, then an eLearning module can do the trick. However if 
it‟s a  new product and the audience has no familiarity with it, then a  combination of 
eLearning and hands-on exercises will be required. 


 


• What is the experience level of your learners when it comes to the delivery format? This 
becomes pertinent in the case of learners who haven‟t had prior exposure to eLearning. 
You might have to factor for an additional training for such learners to familiarize them and 
orient them to eLearning delivery. Remember that if your audience needs to overcome a 
learning curve, their focus will be more on overcoming their unfamiliarity with the medium 
rather than the content, no matter how compelling it may be. 


 


Delivery Format 
 


• When should I use eLearning? How do I effectively leverage existing content in Rapid 
eLearning? 


 


• What experience does the audience have with the delivery modality being considered? If 
your learners are non-PC literate, it doesn‟t make sense to go in for eLearning, even though 
cost–wise and impact wise it could be most effective. 


 


• Is content likely to be updated often? Do consider the shelf life of content and see if the 
selected delivery format suits the need. eLearning is a format that enables content 
updation, so keep this in mind for content that changes often. 
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Instructional Design 
 


• For what kind of learning goals and content types does it become necessary for questions 
to be answered immediately by an expert? 


 


• How best can we help the learners apply their learning on the job or to reinforce the 
application of the training? How often do we need to offer reinforcement sessions? Again, 
what format should this take? 


 


• Is social interaction a must for the training to be truly effective? 
 


• Does your team of instructional designers have the required skill set for both modalities? 
Remember that eLearning is a different paradigm altogether and some of your team may 
not be very effective initially. You might want to consider outsourcing aspects of your 
blended solution for which you don‟t have the required skill set in-house. Our suggestion is 
that you own the curriculum design as you know your trainings needs best. And take 
ownership of all the pieces that can be developed in-house, while outsourcing the rest. 


 


Availability of Instructors 
 


• If you have an ILT component, you would need to check if experts are available. You 
wouldn‟t want to have a  blended solution in place only to find out la ter than the SMES are 
not available or cannot handle classroom training. In which case you would need to 
consider virtual classrooms and increase the flavor of your blend! 


 


• And of course there are other factors such as time-to-market, global reach, tight timelines, 
costs etc. that will also play a key role in the decision of what to deliver as classroom 
training and what to deliver through eLearning. Sometimes one of the factors such as time- 
to-market may be a compelling consideration, overriding others. In which case, you would 
give it maximum weightage and proceed accordingly in the design of your solution. 


 


Examples of Blended Learning 
 
Here is the summary of an actual case study of an organization that applied blended solutions 
for its new hires in the sales and marketing department. The need was to train new hires on an 
entire product line and move them quickly from learning to doing. The organization‟s earlier 
training interventions consisted entirely of printed documentation that was sent to new hires with 
classroom training scheduled a few weeks later. The assumption was that new hires would go 
through the material and attend the ILT in which they would do hands-on application training, 
followed by field trips. 
 
The original ILT was 80% of lectures using PPTs and 20% of hands-on training. In the blended 
solution, this 80% of lecture was moved online and the ILT devoted exclusively to hands on 
training and interactive discussions with instructors as shown below: 
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There were 4 distinct parts to the blended solution: 
 


• eLearning : 16 eLearning modules, followed by a post-assessment 
 


• Field experience: 2 weeks of meeting prospects by shadowing senior sales people 
 


• ILTs: one week of ILT, followed by an exam 


• Application of knowledge followed by manager‟s feedback and ongoing mentoring The 


results were impressive. New hires didn‟t have to wait for ILTs to be scheduled weeks after 
they joined the organization, but could get started with eLearning from day 1. This helped them 
immensely even as they went on field trips with senior sales people. By this time, they were 
suitably equipped to attend the ILTs in which they could take part in discussions and ask 
advanced information. The advantage was that the eLearning modules were always available 
as reference material, so that they could brush up on basics whenever they wanted. While the 
training event was now a set of events and not just a long immersive classroom experience, it was 
broken into manageable pieces and extended over twelve weeks but at a pace that was more 
in synch with their actual performance of the job. 
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Here are a few guidelines and recommendations for designing your perfect blend. 
 


• Move as much of your content online as you can. Depending on your available time for  
the ILT component, optimize the classroom time by making sure that only critical content or 
learning activities are included in the ILT component. Use eLearning to provide 
fundamental concepts and pre-training preparation. Later get learners together into 
classroom learning for advanced concepts, practice and hands-on exercises. 


 


• Check the organizational culture. If you are very enthusiastic about ILTs but your CLO is 
keen on moving to eLearning in a massive way, see what components cannot be met by 
eLearning and have a separate plan for them in your overall blended solution. 


 


• Do not pre-select your learning delivery format without doing a thorough content, 
audience and task analysis. Maximize the potential of each delivery format. 


 


• Cost is not always the best deciding criteria. Organizations are increasingly moving towards 
blended solutions not in a bid to minimize costs but in a bid to provide the best possible 
learning solution. 


 


• Get ready for converting most of your existing ILTs into eLearning. Your organization has a 
wealth of existing resources that can be utilized for your transition to eLearning. Check out 
a few rapid development tools such as Lectora, Adobe Presenter and Engage, and 
Captivate to help you convert your existing materials into eLearning. If this skill set is not 
available, consider hiring experts who can cut down on development time dramatically, 
leaving you to focus on critical components such as needs analysis and evaluation of 
training solutions. However a word of caution here, convert ILT into eLearning only is you 
see a real value addition and not for the sake of doing it. While you are designing your 
blended solution, you might also want to re-haul those ILT components you plan to retain. 


• Long courses are likely to have more dropout rates. Go with the trend of keeping courses 
short. Nuggets of information are easier to handle than huge mountains of content. 


 


• Be prepared to alter your course of action. Maybe you had decided on certain content 
being best delivered by a particular delivery format, but on closer study of the materials 
you dec ided it was not worthwhile. At this point don‟t write it off as a  wasted exerc ise - your 
learners will thank you for keeping them from an ineffective solution. 


 


• Be realistic. You know intuitively what works with various audiences. Be realistic in your 
expectations from various groups. For instance, don‟t expect your sa les engineers to take 
hours of eLearning courses before they come in to attend classroom training. Knowing their 
preference, you might want to keep the eLearning component very short so that they can 
take them on their mobile phones even while travelling and then use the classroom 
component for advanced discussions. While we are not encouraging that you stereotype 
your learner groups, we do encourage you to identify core learning preferences that will in 
turn help you to decide on the best delivery format. 


 


• Use assessments well. Whether you are using ILTs or eLearning, ensure that your learners are 
assessed at relevant points. The feedback on these assessments might just help them revisit 
basics that ideally should be available to them at all times. Assessments will also help them 
see where they stand and which bits require more focus. Their feedback to you will also 
prove to be valuable in further improving your learning solutions. An increasing trend 
especially in the case of standard trainings such as compliance trainings is to move all 
assessments online. 


 


• Don‟t camp around past victories. In an attempt to arrive at the right formula, we might be 
tempted to repeat the exact strategy we followed in the past that was successful. Do 
remember that your audience, content, learning goals vary, so your solution cannot be 
blindly applied. 
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Best practices for the Perfect Blend 







So what‟s the fina l verdic t?  You need to whip up the best blend for each tra ining requirement so 
that your organization can stay on the cutting edge. And to do that you have to take decisions 
after a great deal of thought. There are organizations that have gone overboard with one 
delivery format and later found that a more balanced approach would have been the key to 
successful learning. If you want to go in for eLearning only to save on costs, you might want to 
consider other variables as well. They might prove to be bigger reasons for your opting for 
eLearning. Similarly, if you are keeping away from eLearning because you feel it requires too 
much of orientation for your learners who have never been exposed to it, you might just be  
saying no to one of the most powerful means of training. Technology is here to stay. Leveraging it 
makes good business sense. 
 
By integrating ILTs into eLearning, you can develop a comprehensive curriculum approach to 
learning rather than dispensing discrete bits and pieces of instruction. In fact as stated earlier, the 
most powerful aspect of blended solutions is the fact that learning begins to be a process rather 
than an event. As in the case of developing life skills, where learners use various modalities for  
their self-development, by using blended learning, you can give them an opportunity to do this 
for their professional development needs as well. This mirrors the real-life approach, makes 
allowances for various preferred styles of learning, allows byte-sized learning and appropriate 
follow-up for further coaching or mentoring – in short it uses every weapon in the arsenal to nail 
down the learning requirement from every possible angle and provides complete solutions in the 
context of your particular performance challenges, your audience, skill sets of your training 
designers, and your organization‟s unique culture. 
 
As far as the implementation goes, integrating ILTs with eLearning is easier than you‟d have 
imagined. It‟s just a  matter of blending what works best in a  c lassroom situation with what works 
best in an online course. The magic of course is in the right blend and for that there is no secret 
ingredient. Just a consideration of various variables, with a sound understanding of underlying 
principles that make each modality the success that it is, a heavy dose of common sense, and 
the ability to not get carried away with every new fad, but to test your blend and improve it in 
the light of your initial experience with crafting the solution. 
 
If you want to cut down on the time needed for coming up with the perfect blend, contact us. 
We‟ve been in the business of ILTs, eLearning, and blended solutions for over a  decade and 
would love to be your consulting partner. If you are based out of the US, contact us at 
terry.heiney@commlabusa.com; if you are based outside of the US, contact us at 
asha.ganguli@commlabindia.com. 
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Sales training needs to strike a balance between useful product information, market  insights and soft skill development. A blended learning approach can help you  achieve all your training needs effectively. This blog  highlights some of the ways in  which blended learning can improve sales training.    
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A learning strategy that combines the personalized attention of traditional learning methods with the flexibility of digital methods can be termed as a blended learning approach. Blended instruction can result in high levels of learner achievement than purely face-to-face or online courses.

A sales job is not an easy one. Sales personnel need to be master jugglers and do multiple things at the same time to be successful in their jobs. They need to keep an eye on the targets, aggressively source new businesses, manage reports and engage in high-quality customer interactions. All in all, sales people need to talk a lot of sense to various people throughout their days. In order to talk sense, they should know product and market information like the back of their hands. For sales employees to perform well, they need to be trained well. But, as sales personnel are constantly on their feet, imparting effective training to them is an increasingly difficult task.

Sales training needs to strike a balance between useful product information, market insights and soft skill development. An ideal sales learning strategy should provide an appropriate mix of all these three factors, packaged in a way that captivates the attention of time-starved sales personnel. A blended learning approach can help you achieve all your sales training needs effectively. Below are some of the ways in which blended learning can improve your sales training:

Make the Most Out of the Employees’ Time

Sales employees can be provided with digital training material well before the classroom training can begin. The valuable time of employees devoted to classrooms can be utilized to build on top of the knowledge gained through digital material. This dually anchors the knowledge and also gives employees practical insights on how to utilize it. Employees can clear out any doubts that might have come up while doing the digital course. This makes the training timeless and its impact, more.

Just-in-time Information

While on the field, sales employees are on their own. All the classroom training programs and e-learning courses are sweated out of a nervous sales person, waiting to meet a big client. At a time like this, mobile phones can be used to provide performance support or just-in-time information. These short mobile courses provide a quick revision of a larger classroom or e-learning course. It gives learners need-to-know information presented in an easy to read and absorb manner. Performance support courses can ensure that your sale rep is always factually correct about all the products under their scope. It also increases knowledge recollection, greatly increasing the chances of concluding a sale.

Up-to-date Learning

Because of the inclusion of digital learning methods in a blended learning approach, courses can be updated quickly as compared to traditional learning methods. In today’s fast-changing world, products can get outdated as quickly as they are introduced in the market. New versions and modules of existing products can also appear almost instantly, further straining the traditional learning approach. Since digital resources use a centralized Learning Management System to manage content, they can be effortlessly updated with the click of a button. This way your entire global sales force is synchronized, increasing the chances of a unified experience.

Best of Both Worlds

In the classroom, learners can enact sales-scenarios using role-playing games. They can have peer discussions to hatch out sales-strategy and develop opinions about competitors. Using e-learning courses, learners can grasp information quickly by attractive multimedia like video, audio, animation and infographics. A blended learning approach gives the learner the best of two very different mediums of gaining knowledge. By carefully analyzing your requirements and using tested instructional design strategies, blended learning can turn out to be the perfect approach to impart sales training.

A correct blend of digital and traditional learning methodologies can help you meet most of the challenges faced in training sales personnel. Blended learning approach can ready your sales force, new or old, for the challenges of the harsh market. It can not only increase knowledge retention, but also provide just-in-time bites of information, giving employees the added edge required while making a sale.
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Jun 8, 2017

Blended-learning proponents can point to a growing number of schools that consistently achieve extraordinary student learning results. But is technology the key to their success?

Recently, I visited five blended-learning schools in Las Vegas and the San Jose area that are earning accolades for serving low-income and minority students and achieving strong student learning outcomes: Dr. Owen C. Roundy Elementary, Vegas Verdes Elementary, and Elaine Wynn Elementary, three franchise schools in Las Vegas’s Clark County School District, and Hollister Prep and Gilroy Prep, two charter elementary schools operated by Navigator Schools in the San Jose area. All five schools use some variation of the Station Rotation or Lab Rotation blended-learning models for core instruction in math and English language arts. But even though blended learning is a deliberate part of their instructional approaches, it didn’t seem to be the differentiating factor driving their success.

When I observed their classrooms and interviewed many of their teachers and administrators, the thing that stood out as the likely key contributor to student learning was high-quality teaching practices, inspired and supported by effective school leadership. This should come as no surprise given that education research consistently shows that the quality of a school’s teachers has a bigger impact on student achievement than any other school-level factor.

So what does high-quality teaching in these blended-learning schools look like?

Teacher coaching

All five schools have created systems and structures to help drive teachers’ professional learning through individual coaching and goal setting. At the Clark County schools, a few experienced teachers serve as “growth analysts.” Growth analysts’ responsibilities include observing teachers’ lessons, modeling best teaching practices, and meeting with teachers on a regular basis to provide targeted feedback.

Similarly, at Navigator Schools, school administrators observe and provide live coaching to teachers on a daily basis and meet with teachers weekly to discuss specific areas of improvement. These school administrators have reported that they spend roughly 70 percent of their time providing coaching to teachers.

Research supports these five schools’ emphasis on coaching. A recent meta-analysis of 37 studies on teacher coaching revealed that coaching positively impacts both teaching practices and student achievement.

Data-driven instruction

Data-driven instruction is another core strategy that all five schools have employed to improve student learning. At the Clark County schools, teachers meet individually with each of their students at the beginning of the school year to help students set individual academic growth goals and show students how to track their student learning data using individual tracking sheets. Teachers also display and regularly update student growth data on wall charts in their classrooms so that students can know their learning progress at any given time. Additionally, growth analysts’ coaching and support to teachers starts with analyzing data on student learning growth.

Similarly, at Navigator Schools, teachers hang charts on their classroom walls that show students their learning progress throughout the school year. Navigator Schools also uses student learning data to plan instructional units and to identify students in need of targeted interventions. Additionally, school administrators’ weekly coaching sessions with teachers center on analyzing student learning data.

Small-group instruction

All five schools have also designed their class schedules and instructional models to provide teachers with opportunities to work with small groups of seven to 10 students. The philosophy guiding this practice is that working with small groups of students allows teachers to give students more individualized attention and provide instruction targeted to students’ individual learning needs. Working with small groups of students also gives teachers more opportunities to build stronger relationships with individual students..

… and technology?

During my interviews at these schools, blended learning was mentioned only occasionally as teachers and school leaders described what they were doing to ensure the academic success of their students. But if blended learning were unimportant, why did these schools spend money and time to implement blended learning in their classrooms?

Although technology is not the driving force behind student learning at these schools, it amplifies the real driving force: high-quality teaching. Online assessments through the Evaluate and Illuminate platforms significantly reduce the burden on teachers to administer, grade, and aggregate the student learning data for data-driven instruction. And this data, in turn, is an essential component of purposeful teacher coaching. Teachers also use learning data from online software—such as ST Math, Accelerated Reader, DreamBox Learning, Reading Plus, and Lexia Learning—to invest students in learning by making it easy for students to see how their efforts contribute to their learning success. At all five schools, technology is also a key tool for engaging students in learning while their peers received small-group instruction, thus making small-group instruction logistically feasible. Finally, many teachers noted anecdotally that online learning gives students daily differentiated instruction and immediate feedback that would be hard for teachers to provide through offline learning activities.

#edtech amplifies the impact of the real driver of student success: high-quality teaching

CLICK TO TWEET

Blended learning at these schools provides real-world illustrations for one of the key themes from my recent paper, “Teaching in the Machine Age.” As online learning and blended-learning models improve, high-quality schools of the future will increasingly use technology to magnify the impact of teachers. Just as combustion engines are the key power source for both automobiles and airplanes, good teachers power high-quality instruction in both traditional and blended settings. But as we continue to seek innovative ways to improve learning for all students, blended learning will enable teachers to push their students’ learning to new heights, just as wings enable combustion-powered vehicles to lift into the sky.

For more, see:

· Make teaching more doable

· Complement and ‘commoditize’ teachers, but don’t substitute for them with tech
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Thomas Arnett

Thomas’ research focuses on the changing roles of teachers in blended-learning environments and other innovative educational models. He also examines how teacher education and professional development are shifting to support the evolving needs of teachers and school systems.
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Time is one of a teacher’s most precious resources. Most teachers will tell you there is never enough time in the day to do all the things they need to do. Between teaching, planning, grading, supporting out-of-class activities, and building relationships with students and their families, there never seems to be enough time to go around.

Blended learning should help solve this problem. In my recent paper, “Teaching in the Machine Age,” I argue that technology, if used properly, can take on some aspects of planning, grading, and instruction, thereby freeing up teachers to spend more of the their time on high-impact activities. But data we’ve gathered from the field through surveys and interviews with teachers suggests that the time-saving benefits of blended learning are often not coming to fruition.

Here are a few reasons why blended learning may not live up to its time-saving potential. 

Here are a few reasons why #blendedlearning may not live up to its time-saving potential

CLICK TO TWEET

Blended learning has upfront costs
To one degree or another, most edtech products and blended-learning models require schools to change reconfigure their existing resources and processes. “Replumbing and rewiring” for a new instructional model inevitably requires teachers to spend time learning how to use new technologies and implement new classroom procedures. Even after figuring out the basics to launch a new model, blended-learning teachers still spend the first year or two tweaking, adjusting, and adapting their blended-learning model as they figure out how to get the new model and technologies to run smoothly. Additionally, some schools and teachers that adopt blended learning decide to build their own online-learning content, which adds an additional time demand to teachers’ plates.

Fortunately, we can reasonably expect these upfront time demands to diminish over time as schools and teachers adjust to their new instructional models and as edtech tools become more intuitive. These time demands should also decrease as blended learning scales beyond pilot classrooms and piloting teachers are able to train their colleagues on the best practices they had to figure out through trial and error. Upfront time demands will also diminish with the increased availability of blended-learning professional development.

Hybrids add complexity
A second reason why blended learning might not be saving teachers time is that some of the most popular blended-learning models are hybrid innovations. As Clayton Christensen, Michael Horn, and Heather Staker point out in “Is K–12 Blended Learning Disruptive?,” hybrid innovations use old technology and new technology side-by-side in an attempt to capture the benefits of both. In hybrid blended-learning models—such as the Station Rotation and Lab Rotation—educators continue to use teacher-led, seat-time-based direct instruction as the primary instructional modality while creating time for students to gain additional practice and reinforcement through online learning.

Hybrids make sense in the early days of a new technology because new technologies are characteristically unreliable. It often takes a school or teacher years of iterative refinement to work out all the hiccups and kinks of a new blended-learning model so that it can offer performance comparable to traditional instruction. The problem with hybrids, however, is that they are inherently more complicated to operate than either the old technology or the new technology alone. For a mechanic to work on a hybrid electric car, he must understand not only the combustion engine, but also the electric drive train and the interfaces between the two drive systems. Similarly, for a teacher in a hybrid blended-learning classroom to excel, she has to master and manage traditional instruction, online instruction, and coordination between these two modalities. Thus by their very nature, hybrid blended-learning models cost teachers more time than they save. Fortunately, time should correct this problem. Disruptive blended-learning models—such as the Flex and Enriched Virtual—should eventually make hybrid models obsolete.

Technology misses the mark
A third reason why blended learning may not save teachers time is that current technologies might not be good enough yet at augmenting teachers’ capabilities. In “Teaching in the Machine Age,” I describe three ways in which technology can amplify teacher capacity. These include (1) streamlining the process for administering and grading basic assessments, (2) helping teachers quickly find standards-aligned lesson resources; and (3) taking on some aspects of basic content instruction. But it may be that the technologies most schools use just aren’t very good at these tasks. I’ve often heard teachers voice one or more of the following challenges with using online learning to enhance their practices:

· They don’t trust online assessment data

· Online student learning data can be hard to access and interpret

· Free, standards-aligned, online lesson resources can be hard to find with consistency

· Online learning tools are often good for review, but not for introducing new content or helping students that get stuck

If this is the case, we just need to keep putting the pressure on edtech providers to make their software better at helping teachers. Innovations evolve to address the problems we hire them to solve.

Innovations evolve to address the problems we hire them to solve

CLICK TO TWEET

.

Do you have other thoughts or observations related to why blended learning may not be saving teachers’ time and expanding teachers’ ability to do more with their time? Do you have suggestions for how to make blended learning more effective in helping teachers maximize their use of their limited time? If so, please share in the comments below.
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Thomas’ research focuses on the changing roles of teachers in blended-learning environments and other innovative educational models. He also examines how teacher education and professional development are shifting to support the evolving needs of teachers and school systems.
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Microsoft_Word_Document13.docx




Online Vs. Blended Learning Courses: Which Are Right For You?

As you begin the journey of creating your own course, you are likely focused on the content more than anything. Once it comes time to launch, however, the real decisions need to be made.
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Online Vs. Blended Learning Courses: Advantages And Disadvantages

Should you launch your course as an online-only option? Or should you choose a blended course, where students spend part of their class time in an actual classroom? The answer is, it depends on your course and your students. To explore the online vs. blended learning courses dilemma, keep the following in mind:

Online Courses: Pros And Cons

Online courses may be entirely automated, or they may involve teacher interaction online. However, the main thing is that the class is entirely online.

Pros Of This Method

· Flexibility.
Students appreciate the ability to work around their own schedules. An online class allows them to fit learning in between their day jobs and home life, so they can continue earning money while studying.

· Ease of timing.
When a student requires more time to complete a project in university, this can present a problem with scheduling. Often, the student will just fall behind. With online classes, it is simpler for a lagging student to learn on their own time and reach the end of the class without difficulty.

· Location-free.
Students around the world can take part in an online course, so it is possible for someone to travel to Bali while studying or to take part in the online lessons from Australia. This ability opens up plenty of doors to those interested in keeping the learning going on the road.

Of course, there are also downsides to this type of learning.

Cons Of This Method

· Lack of motivation.
It can be difficult to self-motivated enough to complete an entire course online. For some students, it’s necessary to have another level of accountability when studying and online courses don’t provide that. It’s not unusual for a very small percentage of students to complete their online course.

· Loneliness.
There is certainly a social aspect in learning with a class. Some online courses do an excellent job of making it possible for students to interact with classmates online, but it’s not quite the same as meeting them in person.

Students Who Will Benefit Most From An Online Course

· International or students outside the immediate area.

· Those who work or care for family members.

· Anyone who needs a flexible schedule.

· Students who have mobility issues.

· Students trying to save money on transport.

· Non-traditional students.

For classes that include all information in video or text format, it’s possible to present the entire course online, reaching a wider audience and making it possible for more students to attend.

Blended Courses: Pros And Cons

Blended or hybrid courses allow students to do the majority of the work online, but they do require some training to take place in person. The real life classes may take place on a university campus or anywhere that is suitable for it.

Pros Of This Method

· Reduced campus time.
Students with other responsibilities can limit their in-class time to a reasonable number of appearances. The limited class time means more people can attend class, because of the flexibility.

· Hands-on learning opportunities. 
Certain courses require actual hands on experience. For example, biology or chemistry classes where experiments are conducted will need to have lab space. Field trips and visits to industry specific events or even a lecture by a guest speaker can be important for real life learning, as well.

· Social environment. 
Don’t underestimate the value of networking and interaction between students and teachers. This is much easier when done in person, rather than online in a forum or on a Facebook page. You never know when one of your students might turn out to be a valuable connection in the future and it’s a good idea to make that connection in person.

Cons Of This Method

· Scheduling factors. 
It can be difficult to set up a schedule that works for everyone and some students may need to ask for time off work in order to attend their classes.

· Location.
Students outside of the immediate area will not be able to take the class, as they wouldn’t be able to make it to the actual location. This severely limits who can take the course.

Students Who Will Benefit Most From A Blended Course

· Local students.

· Students wishing to learn a skill that involves hands-on experience.

· Students with time to attend a scheduled class.

· Traditional students.

· Students who learn better with some accountability.

· Courses that require some form of human interaction will usually need to include at least a few in-person classes and will do best as blended courses.

Final Word

Both course methods can be quite successful, but you’ll need to make a decision before launching your course. Which will choice work best for your particular course? Keep in mind that online learning can be just as academic as blended. Students still need to know how to write an academic essay, study, and research with both methods, as well as more traditional learning.
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  Get Your Blended Learning Program Started in 5 Easy Steps        

                                                        To enable educators to develop their own blended learning programs, we've developed a series of 5 minute  videos and checklists called “PitStops ”.    Our experts provide actionable and practical tips that will guide you in  developing your own blended learning program.   These PitStops follow the 5 steps in implementing a successful  blended learning program.          

Step 1 :  implementing blended learning    https://youtu.be/w27Isr - 9Dk0   Checklist:   http://online.getfueled.com/rs/k12inc/images/FuelEd_ Pitstop_Blended_Learning_Strategy_Checklist.pdf  
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To enable educators to develop their own blended learning programs, we've developed a series of 5 minute videos and checklists called “PitStops”.  Our experts provide actionable and practical tips that will guide you in developing your own blended learning program. These PitStops follow the 5 steps in implementing a successful blended learning program.
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Step 1:  implementing blended learning  https://youtu.be/w27Isr-9Dk0

Checklist:  http://online.getfueled.com/rs/k12inc/images/FuelEd_Pitstop_Blended_Learning_Strategy_Checklist.pdf
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Step 2:  Aligning blended learning program:  https://www.youtube.com/watch?v=NuGySENnWXc

checklist:  http://online.getfueled.com/rs/k12inc/images/Pitstop3_BlendedLearningAlignment_Checklist.pdf
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Step 3:   planning   https://youtu.be/sXN4OZulgNU

Checklist:  http://online.getfueled.com/rs/k12inc/images/FuelEd_PitStop_BlendedLearningPlanning_Checklist.pdf
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Step 4: Implementing Your District’s Blended Learning Program 

 https://www.youtube.com/watch?v=ncJCBQ7J-B0&feature=youtu.be

checklist:   http://online.getfueled.com/rs/k12inc/images/FuelEducation_Blended_Learning_Implementation%20Check%20List.pdf
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Step 5: evaluating:  https://youtu.be/wzLMGonBjss

Checklist:  http://online.getfueled.com/rs/k12inc/images/Fuel%20Education%20-%20Evaluation%20Checklist.pdf
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Creating a Blended Learning Strategy

Successfully implementing a blended learning program requires analysis
and thoughtful planning. To create an effective, comprehensive plan:

] Work to identify your district’s three
biggest challenges over the next one to

two years.

[] Outline your goals - knowing what you
want to achieve with your blended
learning program is paramount because,
as you experience the ups and downs
of introducing a new program, revisiting
the strategic goals will help you remain
focused and grounded.

[] Identify technology tools and online

programs that can help you address your
challenges or goals.

| Determine your budget and funding

resources.

[] Create a timeline and set of
expectations for your blended
learning program implementation.
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Creating a Blended Learning Strategy—Alignment

Successfully implementing a blended learning program

requires alignment. To create alignment:

0

O

Align goals with district priorities

Determine key stakeholders who must
buy into the project (start with top 3)

Understand the key resources you
will need, and who in your district can
provide them

[[IlIdentify the individual that will make up
the core team - list by role and process

Keep on course - stay on the

timeline you initially created for the
project and communicate successes
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Planning Your Blended Learning Strategy Checklist

Successfully implementing a blended learning program
requires alignment. To plan:

[] Identify a main administrator for
your project

] Recognize the skills you want to seek in
the leaders and key players

[] Determine the blended learning

philosophies you will enforce

|| llustrate how your program will be

structured

Establish the key milestones needed
in your timeline
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Pitstop: Implementation

Successfully implementing a blended learning program requires careful analysis and planning.
Once you've moved into the implementation phase, follow these tips for a successful program:

Determine the curriculum and Decide on a location and furniture
content best suited for your model layout

Research and select a Learning || Identify what Instructional Support
Management System will be required

Plan for your technology needs
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Pitstop: Evaluation

Once your blended learning program has launched, it is time to review, analyze and
adjust so that you can fine tune the program for the coming year:

Review, analyze and adjust the Consider program structure, student
program, as needed support & achievement, and
instructional strategy

Look at the data & reports and ask for Collaborate with core team to improve

feedback as part of the evaluation process the program for the coming year

Measure your progress against objectives
that align to your district goals
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5 Steps to Blended Learning Success

Fuel Education <fueled@getfueled.com> Afmelden
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    3 Ways Blended Learning Benefits  Classroom Training  

11   SHARES   

Classroom training, though impactful, is fraught with logistical and scheduling  problems. To fill these gaps, it is essential that organizations include online learning  technologies in  their training programs. Read to find out how technology enhances  the effectiveness of classroom training.       By   Ayesha Habeeb Omer, Ph.D   December 4, 2017     https://elearningindustry.com/blended - learning - benefits - classroom - training - 3 - ways   How Blended Learning Benefits Classroom Training: 3 Ways   With the advent of po werful mobile devices and high - speed internet, every  aspect of our lives has been digitized. This has also influenced the way we  work. With laptops, we are no longer confined to one place to work.  Smartphones take this a step further, allowing us to work o n the go.   The way people learn has also evolved with this technological revolution. As  work culture becomes increasingly remote, and new skills are required  constantly, solely instructor - led or classroom training cannot fulfill  organizational training requ irements.   Gathering employees under a single roof at one time, for training is very  difficult. If employees miss the classroom sessions, they don’t have a concrete  way to gain the missed knowledge. Even finding the right instructor, booking a  classroom eac h time, and printing study material can become logistical hurdles  for a classroom training program.  
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By Ayesha Habeeb Omer, Ph.D

December 4, 2017



https://elearningindustry.com/blended-learning-benefits-classroom-training-3-ways

How Blended Learning Benefits Classroom Training: 3 Ways

With the advent of powerful mobile devices and high-speed internet, every aspect of our lives has been digitized. This has also influenced the way we work. With laptops, we are no longer confined to one place to work. Smartphones take this a step further, allowing us to work on the go.

The way people learn has also evolved with this technological revolution. As work culture becomes increasingly remote, and new skills are required constantly, solely instructor-led or classroom training cannot fulfill organizational training requirements.

Gathering employees under a single roof at one time, for training is very difficult. If employees miss the classroom sessions, they don’t have a concrete way to gain the missed knowledge. Even finding the right instructor, booking a classroom each time, and printing study material can become logistical hurdles for a classroom training program.

3 Ways Blended Learning Can Help You Develop Your Training

In order to fill these gaps, it is essential that organizations include online learning technologies in their training programs. This blended learning approach combines the best of digital and classroom training methodologies. It assures comprehensive training by giving the latest in the world of eLearning, keeping the traditional values of learning intact. Let’s now explore some of the primary ways in which a blended learning approach can change the face of your training program.

1. Integrated Learning

Digital technology can beautifully gel with your existing classroom set up. You can develop introductory eLearning courses around the topic that has to be covered later in the classroom. Such courses can prep learners for the classroom session that lies ahead.

You can even change the face of your classroom sessions by flipping the way you convey information. This means, instead of learning in the classroom, employees learn through an eLearning course. The classroom session can then be used for further discussions, clearing doubts, and exchanging ideas with peers and instructors.

Short and impactful digital learning videos or infographics can also be used post a classroom session to summarize the topic.

2. Mobile Learning

Integrating technology in your learning program would be incomplete if we leave mobile devices out. While developing online courses, always ensure that your vendor opts for a responsive design, so that your courses work seamlessly across devices of all screen sizes. You can even create bite-sized microlearning modules specially crafted to run optimally on the small screens of smartphones.

Micro modules convey a single learning point comprehensively, so they can be used to provide on-ground just-in-time performance support. Microlearning also greatly helps employees recollect information covered in a classroom session, that might have happened a while ago, before proceeding with a crucial task. Using the touchscreen functionality of smartphones, you can also create games that have your subject matter embedded in them for a stress-free learning experience.

3. Digital Assessments

This aspect is very difficult to replicate in a traditional classroom session. With eLearning, you can adapt any number of innovative and interactive ways to evaluate your learners for effective knowledge transfer. Create drag and drop, match the columns, pictorial multiple-choice questions, a point-based cue card game, mini-games, and the list can go on.

The best part is that with digital learning, you can effortlessly compile all the test data of your employees, and take corresponding steps to improve results. Not just your employees, eLearning also allows you to assess your training. Using feedback forms, learners can give their opinion about the training they undertook, allowing training managers to continuously improve the overall program.

So, what do you gain with a blended learning approach?

Benefits Of Using Blended Learning In Your Training Program

By opting for a blended learning approach, you can create a digitized control panel to manage your entire training program through a Learning Management System. The LMS gives employees clear visibility about the scope of classroom sessions and digital modules. It also makes scheduling easy as learners can be assigned courses and know the timings of classrooms sessions, all from one place. It also keeps track of learner progress, yields meaningful data analytics, and much more.

These are just glimpses of how technology can be used in your training program. After all, each organization is different and has unique training requirements. But, the thing that remains constant when it comes to digital learning technologies is its undisputed advantages. Let us explore some of them to view the improvements your training program will go through once you integrate technology:

1. Greater Flexibility, Greater Reach

Digital learning can be accessed anywhere and anytime, based on the convenience of your learners. There are chances that your employees might miss out on classroom sessions due to unforeseen and unavoidable circumstances. But, with digital modules, there is no need for prior arrangements or taking time out of a busy day to attend training. Hence, you can rest assured that each course will reach its designated audience. A video or webinar recording of the classroom-part of the blended course can be shared conveniently with anyone who might have missed the session.

2. Up-To-Date Information

One of the biggest drawbacks of traditional learning methods is rigidity. However, eLearning allows you to seamlessly manage all your learning content. With an LMS in place, you can easily update existing courses, create new versions, and make modifications almost effortlessly and instantly. With mobile learning, your employees can even get useful bits of information through push notifications almost instantly.

3. Increased Profitability

With eLearning, your employees have constant access to all the latest information, constantly. eLearning courses make use of attractive multimedia such as videos, animations, and infographics, integrated with learning strategies, such as scenario based-learning and game-based learning.

All of these factors, combined with the personal attention of classroom sessions result in better transfer, retention, and recollection of knowledge. Increased knowledge translates to enhanced employee skills. Skilled employees are effective in achieving goals and targets. This means the profit graph of your company is only going to go up. Skilled employees are also happier at doing their jobs, which increases employee loyalty, which means lesser employees will leave your organization.

Technology Is Great! So, How Should You Proceed Further?

Implementing technology in your learning program is only going to add positivity. You can begin by doing a thorough analysis of your learning needs and the kind of results the existing program is giving. You can then hire an experienced eLearning partner who understands your specific needs, and develops online modules, best suited for you. Experienced vendors also use Instructional Design strategies to ensure that the digital portions of your training strike the right chord with your employees. So, leave your doubts about digital technology and embrace this technological revolution.
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  HOW DOES BLENDED LEA RNING COMPARE  TO ELEARNING AND FAC E - TO - FACE  TRAINING?   Posted on 7th November, 2017 by Imogen Casebourne   https://leolearning.com/2017/11/blended - learning - elearning - face - face - training/     What is blended learning?   A blended learning solution typically offers a series of self - study and guided learning activities,  and often combines both online and offline  learning. In a blended learning programme, learners  make their way through learning activities which might include but are not limited to: reading  about new concepts, watching video demonstrations or animated process overviews, engaging in  single and group   discussions, and practicing new skills.     Learners might engage in these learning activities both in more   traditional face - to - face  sessions   and via learning technol ogy, so a blend might include:      online tutorials      face - to - face workshops      scenarios      workbooks      podcasts      simulators      forums   A well designed blended learning programme combines the benefits offered by face - to - face  approaches, with the advantages offered by   online approaches .  
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What is blended learning?

A blended learning solution typically offers a series of self-study and guided learning activities, and often combines both online and offline learning. In a blended learning programme, learners make their way through learning activities which might include but are not limited to: reading about new concepts, watching video demonstrations or animated process overviews, engaging in single and group discussions, and practicing new skills.

[image: A photo of a professional looking at elearning and blended learning]

Learners might engage in these learning activities both in more traditional face-to-face sessions and via learning technology, so a blend might include:

· online tutorials

· face-to-face workshops

· scenarios

· workbooks

· podcasts

· simulators

· forums

A well designed blended learning programme combines the benefits offered by face-to-face approaches, with the advantages offered by online approaches.

Let’s take a closer look at some of those benefits and advantages.
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The strengths of face-to-face learning

Face-to-face learning, with its emphasis on human interaction, offers some clear advantages:

· It allows learners to raise queries in the moment

· It enables learners to spend time with peers

· Learners can actively practice, collaborate or even compete with guidance from an experienced tutor

However, one significant downside to face-to-face only learning is the cost of delivering it: venue booking, the costs for a trainer, food and drink if provided, and the need for organisation of all of this by a person or persons administering the course.

Perhaps because of the above, classroom learning tends to consist of occasional, one-off events, so days can be long, with too much for learners to take in and retain.

To make matters worse, where learners don’t use their new skills for a while, they are likely to forget them before being able to apply them. This is known as the Forgetting Curve, drawing from the work of Dr Hermann Ebbinghaus.

Learners often come away from workshops with notes, but in many cases need more guidance and support to help maintain and apply their learning.

The benefits of introducing learning technology

Introducing learning technology brings a number of benefits:

· Efficient information delivery – in a well-designed blend, initial underpinning information can be more efficiently delivered via short written pieces, video and animation, or elearning.

· That underpinning information can be delivered in a way which is ‘bite-sized’ (also known as microlearning) which makes it easier for people to fit it into their working day.

· Learners can move at their own pace, rather than the pace of the group and they can decide when and where to engage with online activities.

· But learners are also given a structure, pathway and some deadlines, so they aren’t left to plan and design their own learning.

· Rewinding and repeating content can clarify anything not immediately understood, which also helps to combat the Forgetting Curve.

· Increased interaction – online forums and virtual classrooms allow for more interaction between people who can’t meet face-to-face easily and often

· New technologies and approaches – new ways of interacting, such as virtual reality (VR) and games, can allow learners to gain experience and practice in new ways. A good example of this is practicing for rare situations and events in realistic environments.

[image: A photo of a person carrying out blended learning through vr, virtual reality, as part of LEO's elearning]

The good news is blended learning combines both sets of benefits
When it comes to sustained learning programmes – those that take place over time – a blended approach can offer several advantages:

· Learning that is both cost-effective and more effective at reaching larger numbers of learners in remote areas.

· Learning that supports structured practice little and often over time.

· A balance between combining a clear structure and pathway with flexibility about where and when to engage with many of the individual learning activities.

· Interaction with subject matter experts (SMEs): Asking questions of experts or discussing new learning with other learners is often a key factor in getting to grips with a subject.

· Increased interaction with peers, allowing people to learn via collaboration and discussion.

To find out how a blended learning programme can benefit your L&D initiatives, contact us today.

Want to know more about blended learning? Download our free ebook, ‘Why blended learning works (and can work for you)’ today.
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